
Mundelein Economic Development 
Commission Meeting Minutes 

May 23, 2024 

  

CALL TO ORDER  
   

ATTENDANCE  
  Present: Michael Decker; Virginia Gibbs; Robert Kalicki; Laurel Lowry; Edward Streb; 

Angela Trillhaase; Jennifer Grieco, Raymond Jackson Jr.; and Sarah Mitial  
 
Also Present: Amanda Orenchuk, Director of Community Development; Jessica Marvin, 
Associate Planner; Dawn Jenich, Communications & Marketing Manager; and Tim Wilson, 
Village of Mundelein Trustee 
 
Absent: Miguel Echeverria 
  

ADDITIONS OR DELETIONS TO AGENDA  
  There were no additions or deletions to the agenda. 

PUBLIC COMMENTARY  
  There was no public commentary. 

MINUTES APPROVAL  
   

 Approval of the April 25, 2024, Minutes  
  
  RESULT:  [Yes 9, No 0, Abstained 0] 

MOVER: Commissioner Raymond Jackson 
SECONDER: None 
AYES: Michael Decker, Edward Streb, Laurel Lowry, Robert Kalicki, Sarah 

Mitial, Angela Trillhaase, Jennifer Grieco, Virginia Gibbs, Raymond 
Jackson 

NAYS: None 
ABSTAIN: None 

NEW BUSINESS  
   

 Staff Presentation - Village Overview and Past EDC Activities  
 N/A 
  During past meetings, the EDC mentioned to staff that having a village overview 



presentation would help them better understand the Village's inner workings. A. 
Orenchuk provided the commission with a brief history of the Village and of the 
Economic Development Commission. During this discussion, the commission had 
questions regarding where Mundelein Community Connection fit into the Village, the 
2004 Transit-Oriented Development Plan, the 2015 Sign Ordinance update, Village 
grant programs, and business registration. The meeting ran long, and A. Orenchuk 
advised the group can revisit the past EDC activities again at the next meeting.  

 Open Discussion  
 N/A 
  During the portion of the presentation about Buy Local and business outreach, Laurie 

Lowry discussed her outreach during her business site visits. She is looking for a way to 
clearly verbalize to the business the way that the Village will be able to promote them 
business since this is one of the tangible benefits that EDC can bring to a site visit. She 
wants to make sure if the Village will really follow through on this, then we need a 
protocol to make sure it gets done and in a timely manner.  As soon as she has 
mentioned to businesses the advertisements and outreach, the businesses get excited. 
 Otherwise, the business operators are busy and this is taking away from their efforts.  
 
Community Development is working with Communications and Marketing to bridge the 
gap to get the information out.  J. Marvin has a template of information to gather from 
businesses that she will share.  
 
There was a discussion about grants. It was recommended that there are summary 
sheets of each grant to make it easy for businesses to recognize if they qualify. 
Chairman Decker asked about ribbon cuttings and if businesses are encouraged to 
request a ribbon cutting. A. Orenchuk explained that there is a combination of Village 
encouragement and self-motivated encouragement.  

OLD BUSINESS  
   

 Webinar Series/Mixers 

1. Subcommittee: Angela, Virginia, and Sarah 
  

  
   

 List of Business to Attract to Mundelein 

1. Subcommittee: Sarah and Ed 
  

  
   



 Research Incentive Programs of Other Communities 

1. Retain and Educate Committee: Miguel, Angela, Virginia, and Laurie 
  

  
   

 Site Visits  
  
  Request was made that for business outreach the EDC needs the following:  

1. A fixed protocol;  
2. A guaranteed time frame;  
3. What is the information staff would like the EDC to collect; 
4. Who is the social media contact; 
5. etc. 

 
EDC would like to have access to the forms after submitted. 

 Social Media & Marketing Hybrid Event - Fall 2024  
  
   

 Social Media Initiatives for Village 

1. Subcommittee: Jennifer, Miguel, and Raymond 
  

  
   

COMMITTEE UPDATES  
  No report.  

RECOGNIZE (ROBERT KALICKI, JEN GRIECO)  
  No report.  

ADVISE (MICHAEL DECKER, RAYMOND JACKSON)  
  No report.  

ATTRACT (ED STREB, SARAH MITIAL)  
  No report.  

RETAIN (ANGELA TRILLHAASE, MIGUEL ECHEVARRIA)  
  No report.  

EDUCATE (VIRGINIA GIBBS, LAURIE LOWRY)  



  No report.  

OTHER REPORTS  
  No report.  

VILLAGE PROJECT UPDATES  
  Project updates were briefly summarized during the staff presentation. 

NEXT REGULARLY SCHEDULED MEETING  
   

 Thursday, June 27, 2024, at 7:30 AM  
  
   

ADJOURNMENT  
   

Motion to adjourn the meeting. 
 
RESULT: Passed [Yes 9, No 0, Abstained 0] 
MOVER: Commissioner Virginia Gibbs 
SECONDER: Commissioner Raymond Jackson 
AYES: Michael Decker, Edward Streb, Laurel Lowry, Robert Kalicki, Sarah Mitial, 

Angela Trillhaase, Jennifer Grieco, Virginia Gibbs, Raymond Jackson 
NAYS: None 
ABSTAIN: None 
Meeting adjourned at 8:50 A.M.  

 



VILLAGE OVERVIEW TO EDC 5/23/2024



ELECTED & APPOINTED OFFICIALS



Village Board
Mayor Steve Lentz
Clerk Karen Walsh
Trustee Daniel Juarez
Trustee Kara Lambert
Trustee Robin Meier
Trustee Jenny Berman Ross
Trustee Erich Schwenk
Trustee Tim Wilson



Commissions
Planning & Zoning Commission
Economic Development Commission
Arts Commission

Other Commissions/Committees:
Historical Commission
Police and Fire 
Mundelein Days Commission
Old #1
Beautification Committee



Administration Personnel
Eric Guenther, Village Administrator
Jennifer Marshall, Executive Assistant to Village Administrator
Lynne Monroe, Assistant Village Administrator
Tami Schafernak, Administrative Assistant
Dawn Jenich, Manager of Marketing & Communication



Administrative Operations
Administration is responsible for overseeing the entire operations of the Village:

Highest level of decision making

Coordinates the documents for the Village Board of Trustees

Negotiates union contracts

Establishes priorities based upon Mayor and Trustees input

Presents budget

Strategic planning



IT Personnel
Lynne Monroe, Assistant Village Administrator (IT Supervisor)
Lori Loomis-Smith, Help Desk Assistant
Jerry Saam, Sr. IT Technician
Eric DeSmidt, Software Technician



Finance Personnel
Linda Miller, Finance Director
Lee Limperatos, Assistant Finance Director
Donna Ferrer, Account Clerk
Vanna Jankowski, Account Clerk
Vacant, Accountant



Fire Personnel (Frequent Contacts)
Bill Lark, Fire Chief
Jeremy Lockwood, Deputy Fire Chief
Jenn Rogers, Administrative Assistant



Police Personnel (Frequent Contacts)
Jason Seeley, Police Chief
Thomas Poynor, Deputy Police Chief
Don Hansen, Director Support Services
Ann Watson, Administrative Assistant
Jenny House, Administrative Assistant



Public Works Personnel(Frequent Contacts)
Adam Boeche, Director of Public Works & Engineering
Gail Czysczon, Administrative Assistant
Kelsey Langeler, Business Services Manager
Jeff Carrier, Superintendent of General Services
Paul Cacioppo, Superintendent of Utilities
Pat Walsh, Engineering Project Manager 



Human Resources Personnel
Tameika Jones, Director of Human Resources

Rachel Friberg, Human Resource Assistant



Customer Service Personnel
The division is comprised of three staff members:

 Wendy Whitaker, Customer Service Supervisor

 Mary Leahy, Clerk

 Sally Liu, Clerk

 Yasmin Torres, Clerk



Customer Service Operations
 Customer Service handles a variety of questions, payments and document processing:

 Water billing inquiries and processes payments.

 Permit fees and permit requirements for permit submittals.

 Processes all forms of business registration & licensing, ie; liquor, gaming, massage, 
cannabis, tobacco, solicitors, peddlers, scavenger, taxi.

 Records inspections and create invoices for elevator inspections. 

 Schedule all inspections for Mundelein building, plumbing, fire and code enforcement 
inspections.

 Provides regular admin. support to the Village Clerk and assists with election prep/filing.

 Reception for Village Hall, general inquiries and other resident requests – voter 
registration, block parties, temporary handicap placards, refuse stickers, etc.



BUILDING DEPARTMENT



Building Department Personnel 
George Sellas, Director 

Karl Gewalt, Deputy Building Commissioner

Pier Black, Administrative Assistant

Ray Amidei, Fire Inspector

Mike Boston, Plumbing Inspector

Mark Cacchione, Fire Inspector

James Crary, Building Inspector

Kathy Kluge, Building/Property Maintenance Inspector

Brian Lowry, Plumbing Inspector

Joel Salazar, Building Inspector



Building Department Operations
 Manage day-to-day operations of the Building Department.

 Prepare the operating budget for the department.

 Manage the Administrative Adjudication System.

 Director’s Administrative Assistant is the Administrative 
Adjudication Administrator for both Building Department and 
Police Department Hearings.

 Coordinate inspection schedules for Mundelein and Hawthorn 
Woods and Long Grove (LG Discontinued 05/2024).

 Update Mundelein building plumbing, electrical and property 
maintenance codes.

 Prepare invoices for inspections and plan reviews for Hawthorn 
Woods and Long Grove.

 Allocate resources depending on the situations of the day.

 Enforce municipal codes.

 Manage Rental Registration program including renewal services.

 Monitor permit review timelines, including five (5) days 
turnaround of small permits.

 Establish policies and procedures for the department.

 Manage Village Construction projects as needed.

 Manage collection of outstanding fines by use of collection 
agency and filing of property liens.

 Manage elevator inspection program.

 Conduct plan reviews on developments and major projects.



Shared Services
 Inspection, Plan Review and Code Enforcement

JUNE 2010

Intergovernmental Agreement with Hawthorn Woods
◦ Perform plan reviews, new developments and major projects.
◦ Perform Inspections on all major developments and projects.
◦ Substitute for their inspector during absence. 

JUNE 2019

Intergovernmental Agreement with Long Grove (Discontinued 05/2024)
◦ Perform all building plan review.
◦ Perform all building, electrical, plumbing and  mechanical  inspections.
◦ Recently asked to include Code Enforcement inspections.



COMMUNITY DEVELOPMENT 
DEPARTMENT



Community Development Personnel

Erin Swanson, 
Admin Assistant

Amanda Orenchuk, 
Director

Jessica Marvin, 
Associate Planner

Colleen Malec, 
Senior Planner

VACANT, Planner



Commissions
Planning & Zoning Commission

1. Considers and makes recommendations to Village Board on zoning requests
2. 7 members
3. Meets twice a month, as-needed

Economic Development Commission
1. Develops programs to assist businesses in the community and attract new businesses
2. 10 members
3. Meets approximately once a month

Mundelein Arts Commission
1. Develops and administers programs for the arts in the community and supports 

installation of public art
2. 10 members
3. Meets approximately once a month







Community Development Operations
The role of Community Development can be 

different in each community. 

Multidisciplinary with consideration of 
geography, economics, law, engineering, 
building, and social parameters.

 Tasks include: 
 Annexations
 Subdivisions
 Zoning map amendments, variations, 

special uses, text amendments
 Business recruitment and retention
 Data collection
 Visualizations and graphics 
 Event coordination
 TIF District Administration
 Meetings
 General project management



Available Information
1. Concept Plans

2. Annexation Agreements

3. Subdivision Agreements

4. Development Agreements

5. Special Use Permits

6. Variances

7. PUD’s (Planned Unit Developments)

8. Zoning and Appearance Standards

9. Business Incentive Grant Program

10. North Lake Enhancement Program

11. Economic Incentives (including TIF and Sales 
Tax Sharing)

12. Public Art, particularly Murals



History of Planning & Economic Development in Mundelein
• Building Department and Engineering Division handled projects.  Primarily reactionary to project proposals.

• June 1, 1998, Village Board authorized posting of position for Community Development Coordinator.

• September 28, 1998, Dan Ungerleider introduced as Community Development Coordinator.

• Upon retirement of Bill Rundall, Building Commissioner, there was a reorganization of the Building Department.

• December 18, 2000, Ord. 00-12-56: Building established reorganization of Building Department.

• December 18, 2000, Dan Ungerlider changed title to Community Development Director w/in Building Department.

• April 9, 2001, Mike Coon welcomed as Planner until 07/03/2003.

• 2002, John Lobaito hired as Community Development Director.

• 05/12/2003, Mike Cassata hired as Village Planner until 12/15/2006.

• 06/02/2003, Victor Barrera hired as Village Planner until promoted in 2006 to Community Development Director.

• December 2005, John Lobaito promoted to Village Administrator.

• February 2007, Emmett Talkington hired as Planner.

• May 2007, Amanda Orenchuk hired as Planner, promoted to Senior Planner in 2013, and Director of Community Development in 2016.

• November 2013, Colleen Malec hired as Associate Planner, promoted to Planner in 2016.

• November 2017, Taylor Wegrzyn  hired as Planner.

• May 2021, Jess Marvin hired as Associate Planner.



Comprehensive Plans and Subareas
• 1925 Comprehensive Plan (Development Map)

• 1956 Comprehensive Plan

• 1969 Comprehensive Plan (adopted in 1971 w/ recommendation by LC Planning Commission)

• 1990 Comprehensive Plan 

• 1995 Comprehensive Plan West Side Update

• 1997 Downtown Comprehensive Plan 

• 2001 Southside Commercial Corridor

• 2004 Transit-Oriented Development Plan

• 2011 Comprehensive Plan

• 2012 Downtown Master Redevelopment Implementation Plan

• 2017 Downtown North Implementation Plan

• 2021 Comprehensive Plan



Zoning Ordinances / Sign Ordinance
• 1926

• 1933

• 1946

• 1947

• 1951

• 1957

• 1980

• 2012

• 1996
• 2015



Additional Info
Community Development presently manages about 30 “med-large” projects of varying types

Projects can take weeks, months, or years to complete (most take longer than desired due to 
multiple levels of approvals by lenders, investors, code requirements, engineering, studies, etc.)

Many projects do not come to fruition due to a number of factors, often external to Village 

Focus areas can change based on current needs, trends, and economics

Example: US Music/Public Works entitlements with Springbank
1. Started dialogue in 2015
2. Entitled project in April 2020
3. Stormwater project commenced in 2020 and was finished in 2021.  
4. Courtland Commons commenced in 2023 and is finalizing for June 2024 opening.
5. Future phases of private development still to come in later years

Example: Industrial on Allanson Road
1. Project from concept to construction in 8 months 



EDC Initiatives
1. Business of the Month

2. Gold Star Awards

3. Business Appreciation Breakfast

4. Buy Local Campaign, Think Local

5. BYOB

6. Business Incubator Feasibility Study

7. Chamber Membership Grant

8. STAR Grant

9. Holiday Trees

10. COVID Check-ins

11. Business Registration Efforts

12. Sign Amortization 

13. ICSC

14. Restaurant Brokers Association

15. Site Visits

16. Mundelein Business Alliance

17. Broker/Developer Events

18. Attend LCP, GLMV, MCC Events/Meetings

19. New Business Welcome Packets



Business 
Highlights

Buy Local

Think Local

Business of the Month



EDC Mixers



BYOB



Business 
Incubator 
Feasibility



Holiday Trees



Compliance 
Initiatives
Sign Amortization

Business Registration



Market Sector 
Events
ICSC

Illinois Restaurant Brokers Association



Business 
Outreach
Site Visits

New Business Welcome Packets



Partner 
Organizations
Mundelein Community Connection

GLMV Chamber

Lake County Chamber

Lake County Partners

Mundelein Business Alliance 
(Dissolved) 



Ongoing/Recent 
Activities
Gold Star Awards

Broker/Developer Events

STAR Grant

Chamber Grant

Business Appreciation Breakfast




