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AGENDA 
VILLAGE BOARD MEETING NO. 3346 

July 13, 2026 - 7:00 PM 
Village Hall - Board Room 

300 Plaza Circle, Mundelein, IL 60060  
I. CALL TO ORDER 

II. ATTENDANCE 

III. PLEDGE OF ALLEGIANCE 

IV. MINUTES APPROVAL 

 A. Revew and approve minutes 

  Motion to approve the regular board meeting minutes from June 22, 2026. 

V. PRESENTATIONS / AWARDS 

VI. PUBLIC COMMENTARY 

VII. PUBLIC HEARINGS 

VIII. MAYOR'S REPORT 

 A. Appointing Thomas Poynor as Police Chief 

  Motion to adopt a Resolution Appointing Thomas Poynor as the Village of Mundelein Police 
Chief. 

 B. SpyGlass Contract 

  Motion to adopt a Resolution authorizing the Village of Mundelein to enter into the SpyGlass 
Snapshot Audit Agreement with The SpyGlass Group, LLC, and to authorize the Deputy Village 
Administrator to execute the agreement on behalf of the Village. 

 C. Lease Agreement Amendment # 5 - Woodland Grove Photography Studio & Gallery -Storage 
Only 

  Motion to adopt a Resolution Approving and Authorizing Execution of an Amendment to the 
Office Lease Between the Village of Mundelein, as Lessor and Woodland Grove Photography 
Studio & Gallery, as Lessee. 
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IX. TRUSTEE REPORTS 

 A. Community Happenings Committee (Grieco, Juarez, Lambert) 

  1. Community Happening Report from Trustee Grieco 

   

 B. Community and Economic Development Committee (Juarez, Schwenk, Grieco) 

  1. Micro Shops - Nuture Architects Agreement for Continued Hourly Services 

  Motion to adopt a Resolution Approving and Authorizing Continued Professional 
Services Agreement and Purchase Order for Nurture Architects for Hourly Services 
Relating to the Mundelein Micro Shops. 

  2. Professional Services Agreement - Placer.ai Software 

  Motion to adopt a Resolution approving and authorizing the Deputy Village 
Administrator's signature on a proposal from Placer Labs  Inc., Covina, CA, for the 
subscription of Placer.ai software. 

  3. Station 250 - Ordinance Approving Modified Collateral Assignment 

  Motion to pass an Ordinance Approving and Authorizing Execution of a Modified 
Collateral Assignment for Station 250. 

  4. Professional Services Agreement Traffic Impact Study - Kimley-Horn 

  Motion to adopt a Resolution Approving and Authorizing the Village Administrator's 
Signature on a Professional Services Agreement and approving purchase order number 
27-01308 and payment in an amount not to exceed $40,500 for Review of Traffic Impact 
Study with Kimley-Horn and Associates, Inc. 

 C. Public Works & Engineering Committee (Lambert, Krinski, Juarez) 

  1. Auction of Surplus Public Works Equipment 

  Motion to pass an Ordinance authorizing the sale of personal property. 

 D. Finance Committee (Schwenk, Ugaste, Grieco) 

  1. Capital Asset Planning and Reporting Policy 

  Motion to approve Village Board Policy VB 10-09 - Capital Asset Planning and Reporting 
Policy. 

  2. Fremont Public Library-TIF Reimbursement Cardinal Square and Fairhaven 

  
Motion to approve an FYE2026 budget amendment to account number 340-264-
49901.000 in the amount of $28,098.44 for expenses related to the TIF 2 payment to 
the Fremont Public Library. 
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  3. Governing Body 

  
Motion to approve the payment of bills, as indicated in the Governing Body Report for 
the period between June 23, 2026 and ending July 13, 2026 in the amount of 
$2,080,796.72. 
 

 E. Public Safety Committee (Ugaste, Lambert, Krinski) 

 F. Building Committee (Krinski, Ugaste, Schwenk) 

X. SCHEDULED BUSINESS 

 A. Omnibus Vote Items 

  1. Executive Session Meeting Minute Approval 

  Motion to approve the Executive Session meeting minutes for the March 3, 2026 
Executive Session Meeting. 

  2. Fremont Public Library-TIF Cardinal Square and Fairhaven 

  Motion to approve purchase order number 27-01297 in the amount of $28,098.44 to 
Fremont Public Library for TIF reimbursement – Cardinal Square and Fairhaven. 

XI. OTHER BUSINESS 

XII. EXECUTIVE SESSION 

 A. Motion to recess into Executive Session to discuss pending litigation pursuant to 5 ILCS 120, 
Section 2(c)(11), land acquisition or sale of property pursuant to 5 ILCS 120, Section 2(c)(5), 
personnel pursuant to 5 ILCS 120, Section 2(c)(1), and minutes pursuant to 5 ILCS 120, Section 
2(c)(21). 

 B. Motion to reconvene Village Board Meeting 

 C. Attendance 

 D. Action from Executive Session 

XIII. ADJOURNMENT 

 A. Adjourn the Regular Board Meeting 

  Motion to adjourn the Regular Board Meeting.  

  

 
The Village of Mundelein, in compliance with the Americans with Disabilities Act, requests that persons 

with disabilities who require certain accommodations to allow them to observe and/or participate in 
this meeting, or who have questions about the accessibility of the meeting or facilities, to contact the 
ADA Coordinator at 847-949-3200 to allow the Village to arrange accommodations for those persons. 
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Village Board Regular Meeting Minutes June 22, 2026  

CALL TO ORDER  
  The 3345th Regular Meeting of the Board of Trustees of the Village of Mundelein was held 

on June 22, 2026, at 300 Plaza Circle, Mundelein.  Mayor Meier called the meeting to 
order at 7:00 PM. 
 
Message from the Mayor: 
 

Good evening. 

I would like to provide a brief update relative to the tragic incident on May 11th. 

First, I would like to acknowledge once again that as a Board, and as a community, we 
extend our heartfelt condolences to Love family. While we may not fully understand your 
pain, we can empathize with you and continue to wish that the healing process moves 
forward for you, your family and this community. 

Last week, the Village released the video captured by body-worn cameras from the officers 
responding to the scene that morning. 

The release of the video was an important step in our ongoing efforts to be as transparent as 
possible as this matter moves forward. The video certainly doesn’t answer all the questions 
we all have about what took place. But it is a key piece of evidence that independent 
investigators will evaluate alongside all of the evidence going forward. 

The investigative work being done is crucial to piecing together the events that unfolded 
that evening. However, we are not a party to the independent investigation being conducted 
by the Lake County Major Crimes Task Force and the Lake County State’s Attorney’s 
Office. We will eagerly await the completion of the investigation and take appropriate 
action after we’ve been able to evaluate investigators’ findings. 

We know that this process takes time and we also know that Miss Love’s family would like 
answers sooner rather than later. 

I can tell you that we do as well. 

But, we must wait for the investigation to be completed, as difficult as that may seem. 

We understand people want answers and we support people exercising their First 
Amendment Rights calling for answers. 

We have pledged from day one to manage this difficult situation in a way that respects all 
parties involved. We’ll continue to stand by that commitment and are hopeful all parties 
will approach this in a similar manner. 
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Thank you. 
 

ATTENDANCE  
  Deputy Clerk Monroe took the roll call. It indicated as follows:   

 
Board Attendance 
PRESENT: Trustee Grieco, Trustee Krinski, Trustee Lambert, Trustee Schwenk, Trustee 
Ugaste 
ABSENT: Trustee Juarez, Clerk Walsh 
 
Village Attendance 
PRESENT: Attorney Cahill, Village Administrator Guenther, Deputy Village Administrator 
Monroe, Assistant Village Administrator Jones, Finance Director Miller, Fire Chief Lark, 
Police Chief Seeley, Building Department Director Sellas, Community Development 
Director Orenchuk, Public Works and Engineering Director Greenfield 
ABSENT: 

PLEDGE OF ALLEGIANCE  
  Mayor Meier led the Pledge of Allegiance. 

MINUTES APPROVAL  
   

 Review and Approve Minutes - Special Board Meeting 06.08.26  
 Motion to approve the meeting minutes from the Special Board Meeting on June 8, 

2026 at 5:00 PM. 
  RESULT:  [Yes 6, No 0, Abstained 0] 

MOVER: Trustee Arnold Krinski 
SECONDER: Trustee Tony Ugaste 
AYES: Jennifer Grieco, Daniel Juarez, Arnold Krinski, Kara Lambert, Erich 

Schwenk, Tony Ugaste 
NAYS: None 
ABSTAIN: None 

 Review and Approve Minutes - Regular Board Meeting 06.08.26  
 Motion to approve the meeting minutes from the Regular Board Meeting on June 8, 

2026 at 7:00 PM. 
  RESULT: Passed [Yes 5, No 0, Abstained 0] 

MOVER: Trustee Jennifer Grieco 
SECONDER: Trustee Erich Schwenk 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
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ABSTAIN: None 

PRESENTATIONS / AWARDS  
   

PUBLIC COMMENTARY  
  Mayor Meier moved Items VIII. A, VIII. B, and VIII. C before Public Commentary.  

 
Twenty-one residents spoke regarding the shooting death of resident Mary Alice Love by a 
Mundelein Police Officer on May 11, 2026. They spoke about how her death has affected 
them and changes they would like to see made to avoid this happening again. 

PUBLIC HEARINGS  
  No public hearings.  

MAYOR'S REPORT  
   

 Commission Appointment - Bradley Floden - Mundelein Arts Commission  
 Motion to approve a commission appointment of Bradley Floden to the Mundelein Arts 

Commission. 
  RESULT: Passed [Yes 5, No 0, Abstained 0] 

MOVER: Trustee Arnold Krinski 
SECONDER: Trustee Kara Lambert 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Commission Appointment - Mary Ellen Casey - Mundelein Arts Commission  
 Motion to approve a commission appointment of Mary Ellen Casey to the Mundelein 

Arts Commission. 
  RESULT: Passed [Yes 5, No 0, Abstained 0] 

MOVER: Trustee Jennifer Grieco 
SECONDER: Trustee Arnold Krinski 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Mayoral Proclamation - Taco & Burrito Express 30th Anniversary  
  
  Mayor Meier read and presented the Mayoral Proclamation to Taco & Brurrito Express 

for their 30th Anniversary.  
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 2026 Employee Reference Manual  
 Motion to approve Resolution No. R-26-06-42, adopting the 2026 Employee Reference 

Manual for the Village of Mundelein. 
  RESULT: Passed [Yes 5, No 0, Abstained 0] 

MOVER: Trustee Erich Schwenk 
SECONDER: Trustee Jennifer Grieco 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Ordinance Amending Section 2.10.040  
 Motion to pass an Ordinance amending Section 2.10.040 of the Mundelein Municipal 

Code to add an additional authority for the Village Administrator. 
  RESULT: Passed [Yes 5, No 0, Abstained 0] 

MOVER: Trustee Arnold Krinski 
SECONDER: Trustee Jennifer Grieco 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

TRUSTEE REPORTS  
   

 Community Happenings Committee (Grieco, Juarez, Lambert)  
  
   

 Community Happenings Report from Trustee Grieco  
  
  

NEW BUSINESSES 

AESTHETICA LLC - 1511 South Lake Street - https://www.aestheticspamed.com/ 

(This is inside Salon Boutique) - MY BUSINESS FOCUSES ON PERSONALIZED SKIN 
TREATMENTS, LASHES, BROWS, AND SKIN CARE. 

 UPCOMING RIBBON CUTTING CEREMONIES 

• 07.02.26 – 11:00 AM – Lillies & Lattes – 710 South Butterfield Road 
o Business Description: Full-service florist meets coffee shop. Stop in to 

sip on some coffee while browsing the flower arrangements and 
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bouquets. Our Mott is “Coffee, First, Flowers Always”. 
o Social Media: 

▪ Facebook: https://www.facebook.com/p/Lilies-and-Lattes-
61578623144257/ 
▪ Instagram: https://www.instagram.com/lilies_and_lattes_/ 

 

• 07.30.26 – 3:00 PM – Kids United Mundelein – 424 East Hawley Street 
o Business Description: A soccer skills development program designed for 

children ages 1.5 to 9 years old. 
o Social Media: 

▪ Website: https://www.kidsunited.com/ 
▪ Facebook: https://www.facebook.com/kidsunitedmundelein/ 
▪ Instagram: https://www.instagram.com/kidsunited_mundelein/ 

 

SPECIAL EVENTS – Events happening between this board meeting and the next. 

• 06.27.26 – 8:00 AM – Noon – Mundelein Community Connection Farmers 
Market – Seymour Avenue and Park Street 

• 06.28.26 – 5:00 PM – 6:30 PM – Concerts in the Park – Kracklauer Park – Roger 
That 

• 07.02.26 – Noon – 11:00 PM – Mundelein Community Days 
• 07.02.26 - 11:00 AM – Ribbon Cutting – Lilies and Lates – 710 South Butterfield 

Road 
• 07.03.26 - 8:00 AM – 11:00 PM – Mundelein Community Days 
• 07.04.26 - 8:00 AM – 11:00 PM – Mundelein Community Days 
• 07.04.26 - 8:00 AM – 10:00 AM - Special Event – Freedom Classic 5K Run – 

Mundelein Park and Recreation District  
• 07.05.26 - 8:00 AM – 11:00 PM – Mundelein Community Days 
• 07.08.26 – 4:00 PM 8:00 PM – Mundelein Community Connection – Park on 

Park – Seymour Avenue and Park Street 
• 07.09.26 - Noon – 1:30 PM – Special Event – Georgia Peach Sale – Gale Street 

Inn – 935 North Diamond Lake Road 
• 07.11.26 – 8:00 AM – Noon – Mundelein Community Connection Farmers 

Market – Seymour Avenue and Park Street 
• 07.11.26 - 8:00 AM – Noon – Cops and Bobbers Fishing Derby – Mundelein 

Seminary – 1000 East Maple Avenue 
• 07.11.26 - 9:00 AM – 3:00 PM – Mundelein Fire Station Blood Drive – 1000 

North Midlothian Avenue 
• 07.12.26 – 5:00 PM – 6:30 PM – Concerts in the Park – Kracklauer Park – 
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Classical Blast 
 

 Community and Economic Development Committee (Juarez, Schwenk, Grieco)  
  
   

 240 Banbury Road - Interior Side Yard Encroachment Variation  
 Motion to pass an Ordinance approving a variation from Section 20.52.060 of the 

Zoning Ordinance regarding interior side yard encroachments at the property located 
at 240 Banbury Road, subject to conditions. 

  RESULT: Passed [Yes 5, No 0, Abstained 0] 
MOVER: Trustee Erich Schwenk 
SECONDER: Trustee Tony Ugaste 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Station 250 Transferee Assumption Agreement and Consent to Collateral Assignment  
 Motion to pass an Ordinance Approving a Transferee Assumption Agreement for 

Station 250, 250 Plaza Circle, to WW Olympus Acquisitions LLC, Subject to Conditions. 
  RESULT: Passed [Yes 5, No 0, Abstained 0] 

MOVER: Trustee Erich Schwenk 
SECONDER: Trustee Tony Ugaste 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Art Pantries Authorization  
 Motion to authorize the Mundelein Arts Commission to coordinate with Village staff for 

the design, installation, and maintenance of three Art Pantries on Village-owned 
properties at the locations presented to the Village Board. 

  RESULT: Passed [Yes 5, No 0, Abstained 0] 
MOVER: Trustee Erich Schwenk 
SECONDER: Trustee Jennifer Grieco 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Public Works & Engineering Committee (Lambert, Krinski, Juarez)  
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 EV Charging Station(s) Change Order #1  
 Motion to approve purchase order number 27-01238 for Powerlink Electric LLC in the 

amount of $87,681.41 for the change order to the EV Charger Program. 
  RESULT: Passed [Yes 5, No 0, Abstained 0] 

MOVER: Trustee Kara Lambert 
SECONDER: Trustee Tony Ugaste 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Fire Station #1 Parking Lot Rehab - Proposal Award  
 Motion to adopt a resolution waiving bids, accepting a proposal from Maneval Paving, 

Ingleside, IL, for Fire Station #1 parking lot paving, and approving a purchase order 
number 27-01249 in the amount of $158,096. 

  RESULT: Passed [Yes 5, No 0, Abstained 0] 
MOVER: Trustee Kara Lambert 
SECONDER: Trustee Jennifer Grieco 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Professional Services Agreement - Trimble Unity (Cityworks) Software  
 Motion to adopt a resolution approving and authorizing the director of Public Works 

and Engineering's signature on a proposal from Trimble, Inc. Westminister, CO for the 
purchase of Trimble unity (Cityworks) software, and approve purchase order number 
27-01260 in the amount of $76,072.00. 

  RESULT: Passed [Yes 5, No 0, Abstained 0] 
MOVER: Trustee Kara Lambert 
SECONDER: Trustee Tony Ugaste 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Vehicle Purchases - Public Works & Engineering, Building, and Police  
 

Motion to approve the purchase of twelve vehicles and upfitting equipment from 
various vendors as outlined in Resolution number R-26-06-45. 
 

  RESULT: Passed [Yes 5, No 0, Abstained 0] 
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MOVER: Trustee Kara Lambert 
SECONDER: Trustee Jennifer Grieco 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 
Budget Amendment — AWIA Risk and Resilience Assessment and Emergency 
Response Plan Proposal 
  

 Motion to approve a FY27 budget amendment to GL 500-461-46410 in the amount of 
$6,900, for the completion of the AWIA-required Risk and Resilience Assessment and 
Emergency Response Plan update. 

  RESULT: Passed [Yes 5, No 0, Abstained 0] 
MOVER: Trustee Kara Lambert 
SECONDER: Trustee Jennifer Grieco 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Finance Committee (Schwenk, Ugaste, Grieco)  
  
   

 Governing Body  
 

Motion to approve the payment of bills, as indicated in the Governing Body Report for 
the period between June 9, 2026 and ending June 22, 2026 in the amount of 
$915,024.61. 
 

  RESULT: Passed [Yes 5, No 0, Abstained 0] 
MOVER: Trustee Erich Schwenk 
SECONDER: Trustee Arnold Krinski 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Public Safety Committee (Ugaste, Lambert, Krinski)  
  
  Fire Department Items 

• 07/05/26 - 9:00 AM - 3:00 PM - Blood Drive - Sign Up to donate today! 
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• 07/05/26 - 7:00 AM - 11:00 AM or until supplies last - Pancake Breakfast at 
Mundelein Community Days 

 
 Building Committee (Krinski, Ugaste, Schwenk)  
  
   

SCHEDULED BUSINESS  
   

 Omnibus Vote Items  
  
   

 Al Warren Oil Company Purchase Order  
 Motion to approve purchase order number 27-01223 in the amount of $250,000 to Al 

Warren Oil Company, Inc. for bulk gasoline and diesel. 
  RESULT: Passed [Yes 5, No 0, Abstained 0] 

MOVER: Trustee Tony Ugaste 
SECONDER: Trustee Arnold Krinski 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Comcast Business - Masergy  
 Motion to approve purchase order number 27-01253 in the amount of $106,000 to 

Comcast Business for Phones and SD-WAN internet services in Village Buildings. 
  RESULT: Passed [Yes 5, No 0, Abstained 0] 

MOVER: Trustee Tony Ugaste 
SECONDER: Trustee Arnold Krinski 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 

 Budget Amendment — Recruitment and Retention Video  
 Motion to approve a FY2027 budget amendment of account 100-301-46901.00 in the 

amount of $5,975.00 for the filming and editing of the recruitment and retention video 
which will be offset by the ILETSB Recruitment and Retention Grant. 

  RESULT: Passed [Yes 5, No 0, Abstained 0] 
MOVER: Trustee Tony Ugaste 
SECONDER: Trustee Arnold Krinski 

Page 13 of 180



AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 
Ugaste 

NAYS: None 
ABSTAIN: None 

OTHER BUSINESS  
   

 Public Works Assistant Director  
 N/A 
  The Village Administrator and Director of Public Works and Engineering has identified 

the need to create an Assistant Public Works Director position to support 
organizational capacity and succession planning. The current Business Service Manager, 
Kelsey Howe, will serve in the role on an interim basis for six months, during which staff 
will evaluate the structure and long-term fit. This change transitions an existing position 
and does not add to staffing. See attached memo and corresponding job description. 
 
 

EXECUTIVE SESSION  
  No Executive Session.  

 Motion to recess into Executive Session to discuss pending litigation pursuant to 5 
ILCS 120, Section 2(c)(11), land acquisition or sale of property pursuant to 5 ILCS 120, 
Section 2(c)(5), personnel pursuant to 5 ILCS 120, Section 2(c)(1), and minutes 
pursuant to 5 ILCS 120, Section 2(c)(21).  

  
   

 Motion to reconvene Village Board Meeting  
  
   

 Attendance  
  
   

 Action from Executive Session  
  
   

ADJOURNMENT  
   

 Motion to Adjourn the Regular Board Meeting  
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  Motion to Adjourn the Regular Board Of Trustees Meeting. 
 
RESULT: Passed [Yes 5, No 0, Abstained 0] 
MOVER: Trustee Erich Schwenk 
SECONDER: Trustee Tony Ugaste 
AYES: Jennifer Grieco, Arnold Krinski, Kara Lambert, Erich Schwenk, Tony 

Ugaste 
NAYS: None 
ABSTAIN: None 
 
 
The Regular Board of Trustees Meeting adjourned at 9:00 PM. 
  
 
                                                                                   
Karen Walsh, Clerk 
 
 
 
  

  

_________________________________ 
Village Clerk 
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To: Mayor and Board of Trustees 

From: Robin Meier 

For: Village Board Meeting of July 13, 2026 

Subject: Appointing Thomas Poynor as Police Chief 
 
Financial Impact: 
N/A 
 
Attachments: 
None 
 
Background: 
Chief Jason Seeley will retire on July 10, 2026. In preparation for this transition, a recruitment team 
conducted interviews with candidates for the Chief of Police position. Following the interview 
process, Thomas Poynor was selected as the next Chief of Police. 
 
Recommendation: 
Motion to adopt a Resolution Appointing Thomas Poynor as the Village of Mundelein Police Chief. 
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I hereby certify that the attached is an original of 

Resolution No. R-26-07-41 

that said Resolution was adopted on July 13, 2026, 

that it was posted in the Village Hall commencing on 

 and for at least 10 days 

thereafter.  Copies are available for public inspection 

upon request of the Village Clerk. 

 

 

Village Clerk   
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RESOLUTION NO. R-26-07-41 

A RESOLUTION APPOINTING THOMAS POYNOR AS VILLAGE OF MUNDELEIN POLICE CHIEF 
 
WHEREAS, the Village of Mundelein Police Chief, Jason Seeley, will retire on July 10, 2026, and  
 
WHEREAS, the Mayor and Village Board of Trustees has determined that Thomas Poynor is duly 
qualified to serve as the Police Chief; and  
 
WHEREAS, Thomas Poynor is currently employed by the Village of Mundelein as the Deputy Chief of 
Police; and  
 
WHEREAS, the Mayor has recommended, and the Village Board of Trustees is prepared to approve, the 
appointment of Thomas Poynor as Village of Mundelein Police Chief effective July 11, 2026, in 
accordance herewith.  
 
NOW, THEREFORE BE IT RESOLVED, BY THE PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF 
MUNDELEIN, COUNTY OF LAKE, STATE OF ILLINOIS as follows:  
 
SECTION I: Thomas Poynor is hereby appointed by the Mayor with the approval of the Village Board of 
Trustees as Village of Mundelein Police Chief effective July 11, 2026.  
 
SECTION II: At the public meeting of the Village Board of Trustees to be held on June 22, 2026, Thomas 
Poynor shall take, subscribe, and file the oath of office as Village of Mundelein Police Chief to be 
effective July 11, 2026. 
 

RESULT: [] 
MOVER: None 
SECONDER: None 
AYES: None 
NAYS: None 
ABSTAIN: None 

 
  

  

  President 
 

ADOPTED:      Monday, July 13, 2026  

APPROVED:      Monday, July 13, 2026  

   

ATTEST:   
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 Village Clerk  
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To: Mayor and Board of Trustees 

From: Lynne Monroe, Deputy Administrator 

For: Village Board Meeting of July 13, 2026 

Subject: SpyGlass Contract 
 
Financial Impact: 
There is no upfront cost. Fees are only incurred when the Village implements SpyGlass's 
recommendations, and only within twelve (12) months of receiving those recommendations. Fees 
are structured as: 
 
• 50% of any cost recovery SpyGlass identifies; 
• Twelve (12) times any monthly savings from service eliminations; 
• Twelve (12) times any monthly savings from cost reductions. 
 
Attachments: 
1. R-26-07-46 - Exhibit A - SpyGlass Snapshot Audit Agreement 
 
Background: 
The Village utilizes multiple telecommunications services, including voice, data, internet, cloud 
services, SaaS licensing, and mobility. SpyGlass specializes in analyzing such services to identify cost 
recovery opportunities, recommend service eliminations, and propose cost reductions. Under the 
proposed SpyGlass Snapshot Audit Agreement, SpyGlass will review the Village’s telecommunications 
accounts and provide recommendations. 
 
SpyGlass will conduct a kickoff meeting, review the Village’s documentation, provide a Summary of 
Findings, implement any recommendations selected by the Village, and deliver a complete 
telecommunications inventory. The engagement concludes with an Industry Benchmark Analysis 
comparing the Village's telecommunications spending to peer organizations.  
 
With the implementation of a new phone system, changes to internet service arrangements, and 
recent staff turnover affecting institutional knowledge of account history, this audit provides an ideal 
opportunity to validate current service configurations and confirm that the Village is being billed 
appropriately. 
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Payment is due within 30 days of verification of the savings or refunds. 
 
The Agreement has been reviewed by legal and is governed by Illinois law. Signature authority is 
confirmed within the Agreement’s terms. 
 
Recommendation: 
Motion to adopt a Resolution authorizing the Village of Mundelein to enter into the SpyGlass 
Snapshot Audit Agreement with The SpyGlass Group, LLC, and to authorize the Deputy Village 
Administrator to execute the agreement on behalf of the Village. 
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I hereby certify that the attached is an original of 

Resolution No. R-26-07-46 

that said Resolution was adopted on July 13, 2026, 

that it was posted in the Village Hall commencing on 

7/14/2026 and for at least 10 days 

thereafter.  Copies are available for public inspection 

upon request of the Village Clerk. 

 

 

Village Clerk   
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RESOLUTION NO. R-26-07-46 

A RESOLUTION AUTHORIZING THE VILLAGE OF MUNDELEIN TO ENTER INTO A SPYGLASS SNAPSHOT 
AUDIT AGREEMENT WITH THE SPYGLASS GROUP, LLC 
 
WHEREAS, the Village of Mundelein (“Village”) seeks to ensure the effective and efficient management 
of its telecommunications services, including voice, data, internet, cloud services, SaaS licensing, and 
mobility accounts; and 
 
WHEREAS, The SpyGlass Group, LLC (“SpyGlass”) specializes in conducting telecommunications audits 
designed to identify potential cost recoveries, service eliminations, and cost reduction opportunities; 
and 
 
WHEREAS, SpyGlass has proposed to conduct a Snapshot Audit for the Village and provide 
recommendations based solely on actual savings or recoveries realized by the Village, as outlined 
in Exhibit A the SpyGlass Snapshot Audit Agreement (“Agreement”); and 
 
WHEREAS, the Agreement specifies that fees are only owed for recommendations implemented by the 
Village within twelve (12) months of delivery, and such fees will be calculated as follows: 
• 50% of any cost recovery; 
• Twelve (12) times any monthly service elimination savings; 
• Twelve (12) times any monthly cost reduction savings;  
 
WHEREAS, the Village finds it to be in the best interest of its residents to conduct this audit to ensure 
proper fiscal stewardship; 
 
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the Village of Mundelein, 
Lake County, Illinois, that: 
 
The Village hereby approves the SpyGlass Snapshot Audit Agreement between the Village of Mundelein 
and The SpyGlass Group, LLC. 
The Deputy Village Administrator, or their designee is authorized to execute the Agreement and any 
related documents on behalf of the Village. 
 
This Resolution shall be in full force and effect upon passage. 
 
XXX this 13th day of July 2026, by roll call vote. 
 

RESULT: [] 
MOVER: None 
SECONDER: None 
AYES: None 
NAYS: None 
ABSTAIN: None 
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  President 
 

ADOPTED:      Monday, July 13, 2026  

APPROVED:      Monday, July 13, 2026  

   

ATTEST:   

 Village Clerk  
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SpyGlass Snapshot Audit Agreement 
 
 
This agreement, effective as of the later of the dates of signature below (“Effective Date”), is between Village of Mundelein, IL 
(“Company”), and The SpyGlass Group, LLC, an Ohio limited liability company (“Auditor”). 
 
1. Primary Audit Services. Company is engaging Auditor as an independent contractor to analyze its primary telecommunications 
service accounts (Voice, Data, Internet, Cloud Services, SaaS Licensing, and Mobility) to seek cost recovery, service elimination 
and cost reduction recommendations.  Company will provide Auditor with the materials required to perform its analysis and Auditor 
will conduct a Kickoff meeting with Company to review the materials provided and introduce Auditor’s personnel assigned to the 
project.  Auditor will deliver the recommendations to Company at a Summary of Findings meeting, implement recommendations that 
Company elects for Auditor to implement, and deliver a complete telecommunications inventory to Company. Upon completion of 
implementation, Auditor will conduct an Industry Benchmark Analysis (“IBA”) Meeting to compare Company’s spending and audit 
results against industry peers as well as all SpyGlass clients, officially bringing closure to the engagement. 
 
While Auditor is performing its analysis, Company will not make changes or perform internal cost reduction analysis with respect to 
provider accounts which Company has included within the scope of Auditor’s review. 
 
2. Fees. Company will pay Auditor the applicable fee set forth below ONLY for Auditor recommendations implemented within twelve 
(12) months of Auditor delivering the recommendation to Company: 

• 50% of any “Cost Recovery”, as defined below 

• 12 times any “Service Elimination Savings”, as defined below 

• 12 times any “Cost Reduction Savings”, as defined below 
 
“Cost Recovery” is any refund, credit or compensation received by Company relating to past services or charges. 
 
“Service Elimination Savings” is any monthly cost reduction received by Company relating to cancellation of any service, including 
monthly usage cost reduction (calculated as the average of the last 2 months of usage costs associated with the cancelled service). 
 
“Cost Reduction Savings” is any monthly cost reduction received by Company relating to the modification, consolidation or 
negotiation of any service, account or contract, including post discount usage rate improvement (calculated as the (a) decrease in 
post discount per unit pricing realized by Company for any service, times (b) the average of Company’s last two (2) months usage 
levels measured in such units for the modified service).   
 
3. Invoicing and Payment.  Fees for Cost Recovery are due as a one-time payment within 30 days of verification that Company 
has been issued the refund, credit or compensation resulting in such fees.  Fees for Service Elimination Savings and Cost 
Reduction Savings are due as a one-time payment within 30 days of verification that the cancellation or other activity resulting in the 
Service Elimination Savings or Cost Reduction Savings has been completed.  Auditor may issue separate invoices as different fees 
are earned.   
 
4. Miscellaneous.   This agreement is governed by the laws of the State of Illinois, without regard to principles of conflicts of law, 
and may be executed by facsimile and simultaneously in multiple counterparts.  Company agrees that Auditor does not warranty the 
overall performance, Company satisfaction, or data accuracy of any telecommunications related carrier, provider, software 
manufacturer or vendor at any time whatsoever during or after the term of this agreement.  Each person signing this agreement on 
behalf of a party represents that he or she has been duly authorized to sign this agreement and to bind the party on whose behalf 
this agreement is being signed by that signatory.  In the event of any litigation, proceeding or legal action arising out of or relating to 
this agreement, the prevailing party in such action shall be entitled to recover its reasonable attorneys’ fees, court costs, and other 
expenses incurred in connection with such dispute or legal action, in addition to any other relief granted.  AUDITOR SHALL NOT BE 
LIABLE TO THE COMPANY FOR INCIDENTAL, CONSEQUENTIAL, SPECIAL OR PUNITIVE DAMAGES, INCLUDING, WITHOUT 
LIMITATION, LOST PROFITS OR BUSINESS INTERRUPTION, WHETHER SUCH LIABILITY IS ASSERTED ON THE BASIS OF 
CONTRACT, TORT OR OTHERWISE, EVEN IF EITHER PARTY HAS BEEN WARNED OF THE POSSIBILITY OF ANY SUCH 
LOSS OR DAMAGE IN ADVANCE.  IN ADDITION, IN NO EVENT SHALL AUDITOR’S LIABILITY TO COMPANY EXCEED THE 
FEES ACTUALLY PAID BY COMPANY TO AUDITOR. 

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the Effective Date. 
 
COMPANY      AUDITOR 
 
Village of Mundelein, IL     The SpyGlass Group, LLC 
 
Signature:_______________________________  Signature:_______________________________ 
 
Print Name: _____________________________  Print Name:  Edward M. DeAngelo 
 
Date:__________________    Date:__________________ 

Docusign Envelope ID: 587BA0F2-C3BD-8B75-82A2-3D780857ACD2
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To: Mayor and Board of Trustees 

From: Lynne Monroe, Deputy Administrator 

For: Village Board Meeting of July 13, 2026 

Subject: Lease Agreement Amendment # 5 - Woodland Grove Photography Studio & Gallery -
Storage Only 

 
Financial Impact: 
N/A 
 
Attachments: 
1. R-26-07-47 - Exhibit A - Woodland Grove Amendment #5  
 
Background: 
Woodland Grove Photography Studio & Gallery, a tenant of Archer Business Center, has ended their 
current lease for Studio and Office space effective June 30, 2026.  However, Mr. Fraley has requested 
to maintain storage space he uses on a month-to month basis through the end of the year. 
 
Recommendation: 
Motion to adopt a Resolution Approving and Authorizing Execution of an Amendment to the Office 
Lease Between the Village of Mundelein, as Lessor and Woodland Grove Photography Studio & 
Gallery, as Lessee. 
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I hereby certify that the attached is an original of 

Resolution No. R-26-07-47 

that said Resolution was adopted on July 13, 2026, 

that it was posted in the Village Hall commencing on 

7/14/2026 and for at least 10 days 

thereafter.  Copies are available for public inspection 

upon request of the Village Clerk. 

 

 

Village Clerk   
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RESOLUTION NO. R-26-07-47 

A RESOLUTION APPROVING AND AUTHORIZING EXECUTION OF AN AMENDMENT TO THE OFFICE 
LEASE BETWEEN THE VILLAGE OF MUNDELEIN, AS LESSOR AND WOODLAND GROVE PHOTOGRAPHY 
STUDIO AND GALLERY, AS LESSEE  
  
WHEREAS, on November 8, 2019, the Village of Mundelein, an Illinois municipal corporation (the 
“Village”) entered into an office lease with Woodland Grove Photography Studio and Gallery 
(“Woodland Grove Photography Studio and Gallery”) for Woodland Grove Photography Studio and 
Gallery to lease Village office space at 169 North Archer Avenue (the “Office Lease”); and 
 
WHEREAS, the Parties agree it is in their best interests to extend the storage space only on a monthly 
basis, but no later than December 31, 2026; and  
 
WHEREAS, the Mayor and Board of Trustees, pursuant to the Village’s home rule powers and all other 
powers provided to it by Article VII, Section 6 of the Constitution of the State of Illinois, and all other 
statutory authority, have determined that it is in the best interest of the Village and its residents to 
hereby approve and execute the amendment to the Office Lease. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND BOARD OF TRUSTEES OF THE VILLAGE OF 
MUNDELEIN, COUNTY OF LAKE, STATE OF ILLINOIS as follows: 
  
SECTION I: That the amendment to the Office Lease attached hereto as Exhibit A is hereby approved 
and the Village Administrator is hereby authorized and directed to execute and attest to the same, on 
behalf of the Village. 
 
XXX this 13th day of July 2026 by a roll call vote. 
 

RESULT: [] 
MOVER: None 
SECONDER: None 
AYES: None 
NAYS: None 
ABSTAIN: None 

 
  

  

  President 
 

ADOPTED:      Monday, July 13, 2026  

APPROVED:      Monday, July 13, 2026  
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ATTEST:   

 Village Clerk  
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Lease Amendment #5 

 
Dated:  ____________, 2026. 

 

The Lease dated November 8, 2019, along with Addendum #1 dated January 11, 2020, Addendum #2 dated 

April 10, 2020, Addendum #3 dated April 1, 2020, Addendum #4 dated April 30, 2020, Addendum #5 dated 

July 14, 2020, Amendment #1 dated January 9, 2023, Amendment #2 dated May 4, 2023, Amendment #3 dated 

February 8, 2024, Amendment #4 dated May 27, 2025, all 11 documents having been mutually agreed to by both 

parties, pertaining to 165 North Archer Avenue in Mundelein, Illinois, by and between the VILLAGE OF 

MUNDELEIN, as lessor (the “Lessor”), and TOBIN FRALEY d/b/a Woodland Grove Photography Studio & 

Gallery, (“Fraley”), a private individual, as lessee (the “Lessee”), are herewith affirmed and modified as follows: 

 

1. By agreement, the lease of the “Demised Premises” depicted in Exhibit A of the Lease, shall 

terminate on June 30, 2026.   

 

2. The Lessee shall still be entitled to continue to lease 500 sq. feet of storage space on a month-

to-month basis beginning July 1, 2026, up to and until December 31, 2026, per the following terms: 
  
STORAGE SPACE:  Tenant shall have access to 500 sq. feet of designated storage space for a monthly cost of $175 per 

month, payable on the first of each month beginning July 1, 2026.  The Lease shall continue month-to-month but shall 

terminate on December 31, 2026, without further notice.  The Lease for the storage space may be terminated earlier by 

providing a written 30-day notice.      

 

TERMS & CONDITIONS:  Tenant acknowledges the storage space it is leasing is located in an open-area portion of the 

building where access paths may be shared with other tenants. Tenant shall act responsibly within the building at all times, 

including: 

 

•  locking all doors after entering or exiting, 

• ensuring access is not provided to unauthorized persons, 

• keeping all common areas free of obstruction, and 

• maintaining building security and not compromising other tenants’ spaces. 

 

All other terms and conditions of the Lease not in conflict with this Amendment shall remain in full force and effect.  

 

SECURITY DEPOSIT: Deposit per lease dated November 8, 2019, shall be held until Lessee has cleared all spaces and 

building access keys/cards are returned, which shall be no later than December 31, 2026. 

 

CONFIDENTIAL INFORMATION: All parties agree to keep all information regarding this proposal and all subsequent 

proposals confidential and will not disclose this information in the marketplace. Tenant agrees to keep confidential any 

information it learns about Landlord in the course of discussions concerning this location. 

 
3. All other terms of the Lease and related addendums shall remain in full force with no other 

changes and/or alterations. 

 

THE FOREGOING TERMS AND CONDITIONS OF THIS ADDENDUM IS ACKNOWLEDGED AND 

AGREED TO ON BEHALF OF THE LESSOR AND LESSEE LISTED BELOW: 

 

LESSOR:  THE VILLAGE OF MUNDELEIN 

                   An Illinois Municipal Corporation 

 

By:__________________________________ 

 

Name:________________________________ 

 

Its:___________________________________ 

LESSEE: Woodland Grove Photography 

                  Studio & Gallery 

 

By:______________________________ 

 

Name:____________________________ 

 

Its:_______________________________ 

 

 
Z:\M\Mundelein\Archer Business Center\Woodland Grove Photography (Fraley)\Amendment #5.docx 
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To: Mayor and Board of Trustees 

From: Amanda Orenchuk, Director of Community Development 

For: Village Board Meeting of July 13, 2026 

Subject: Micro Shops - Nuture Architects Agreement for Continued Hourly Services 
 
Financial Impact: 
$8,000 - 100-203-46410.000 - Consulting Services 
 
Attachments: 
1. R-26-07-48 - Exhibit A - Nurture Architects - First Executed Agreement 
2. R-26-07-48 - Exhibit B - Nurture Architects - Hourly Services Proposal 
 
Background: 
On September 8, 2025, Commissioner Streb of the Economic Development Commission (EDC) 
presented a proposal for a micro shops concept plan to the Village Board. This initiative is inspired by 
successful programs in McHenry and Batavia that aim to create a supportive environment for small 
businesses. These programs help entrepreneurs grow from short-term micro-retail spaces into 
permanent storefronts by providing education, mentorship, and resources. 
 
After the presentation, the Village Board voted in favor of the concept. The Trustees approved the 
EDC to move forward with outlining the details of an advisory group that will develop and present 
detailed plans and a proposed budget at a future meeting. 
 
On October 27, 2025, the Village of Mundelein Board of Trustees established the Village of 
Mundelein Micro Shops Advisory Group. The Advisory Group was originally intended to consist of up 
to seven members of the Mundelein community. An Economic Development Commission (EDC) 
member serves as the chairperson of the Advisory Group, and the Community Development Director, 
or their designee, serves as a liaison and non-voting member. This number was later adjusted to 
meet the need of the project. The Advisory Group, upon Board approval, was expanded to fifteen 
members, divided into four subgroups.  
 
After creating a request for proposals, several firms were reviewed and in March 2026, an initial 
agreement was executed for Nurture Architects for the project. The initial Professional Services 
Agreement, attached as Exhibit A, covered a specific scope of services not to exceed an amount of 
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$19,995.00 inclusive of direct and reimbursable expenditures. As the project has developed, a need 
for expanding the initial scope to finalize architectural services is needed. Nurture Architects have 
provided a final hourly proposal in an amount not to exceed $8,000.00 relating to the Mundelein 
Micro Shops architectural design and review, attached as Exhibit B.  
 
Though the amount of this additional agreement is within the Village's discretionary spending, this 
additional proposal would bring the overall amount of the project to a single vendor to $27,995.00. 
Board approval for execution is respectfully requested. 
 
Recommendation: 
Motion to adopt a Resolution Approving and Authorizing Continued Professional Services Agreement 
and Purchase Order for Nurture Architects for Hourly Services Relating to the Mundelein Micro 
Shops. 
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I hereby certify that the attached is an original of 

Resolution No. R-26-07-48 

that said Resolution was adopted on July 13, 2026, 

that it was posted in the Village Hall commencing on 

7/14/2026 and for at least 10 days 

thereafter.  Copies are available for public inspection 

upon request of the Village Clerk. 

 

 

Village Clerk   
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RESOLUTION NO. R-26-07-48 

A RESOLUTION APPROVING AND AUTHORIZING CONTINUED PROFESSIONAL SERVICES AGREEMENT 
AND PURCHASE ORDER FOR NURTURE ARCHITECTS FOR HOURLY SERVICES RELATING TO THE 
MUNDELEIN MICRO SHOPS 
 
WHEREAS, the Village of Mundelein, Illinois, is a home rule unit of local government under the Illinois 
Constitution, 1970, Article VII, Section 6; and  
 
WHEREAS, pursuant to Article VII, Section 6(a), of the Illinois Constitution, 1970, the Village of 
Mundelein may exercise any power and perform any function pertaining to its government and affairs 
including, but not limited to, the power to regulate for the protection of the public health, safety, 
morals, and welfare; and  
 
WHEREAS, the Village of Mundelein ("Village") previously executed an agreement for professional 
services with Nurture Architects in an amount not to exceed $19,995.00, a copy of which is attached 
hereto as Exhibit A; and 
 
WHEREAS, the Village of Mundelein seeks to continue services required to finalize the review and 
approve architectural designs relating to the approved Mundelein Micro Shops project; and 
 
WHEREAS, the Agreement specifies that fees are only owed for hourly services moving forward and will 
not exceed a total amount of $8,000.00 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND BOARD OF TRUSTEES OF THE VILLAGE OF 
MUNDELEIN, COUNTY OF LAKE, STATE OF ILLINOIS, as follows: 
 
Section I: The proposed hourly services agreement proposed by Nurture Architects, a copy of which is 
attached hereto as Exhibit B, is hereby approved. The Director of Community Development is 
authorized to execute said agreement.  
 
Section II: A Purchase Order is authorized for hourly services not to exceed $8,000, subject to the 
agreement. 
 
Section III: This Resolution shall be in full force and effect upon passage. 
 
XXX this 13th day of July 2026, by roll call vote. 
 

RESULT: [] 
MOVER: None 
SECONDER: None 
AYES: None 
NAYS: None 
ABSTAIN: None 

Page 34 of 180



 
  

  

  President 
 

ADOPTED:      Monday, July 13, 2026  

APPROVED:      Monday, July 13, 2026  

   

ATTEST:   

 Village Clerk  
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Professional Services Ag reement
Architecture - Micro Shops

PREAMBLE

This Agreement is made between Studio AH, LLC, DBA Nurture Architects (hereinafter
"Architectural Firm") having its principal place of business at 314 W. lnstitute Place, 1E, Chicago,

lllinois 60610, and the Village of lVundelein, an lllinois home-rule municipal corporation
(hereinafter the "Village" or "Client"; collectively the "Parties"):

WITNESSETH

FOR AND lN CONSIDERATION of their mutual promises, covenants, undertakings and

agreements, the parties agree as follows:

GENERAL PROVISIONS

1. Scope of Services. Architectural Firm agrees to provide, as an independent contractor, the

professional services included in Exhibit A: Scope of Services, attached hereto and made

a part hereof, as well as such other or incidental services as may be necessary to carry out

said professional services, as well as any other professional services requested by the

Village (hereinafter the "Services")to design micro shops. Said Services shall be conducted

by Architectural Firm using the degree of care and skill ordinarily exercised, under similar

circumstances, by reputable members of its profession in the same locale at the time

services are provided, the expectations of the Village, and the laws and regulations of the

State of lllinois and the Village of lVundelein. The express terms of this Agreement shall

take precedence and control over any term or provision of any Exhibit that in any way

conflicts with, differs from, or attempts to alter the terms of this Agreement.

2. Licenses. The Services shall be provided by employees of Architectural Firm, who are

experienced, certified, and/or qualified and licensed, to the extent necessary to perform

said Services in the State of lllinois.

3. Responsibilities of Architectural Firm. lt is understood and agreed by the parties that the
Architectural Firm is an independent contractor retained for the above-mentioned purpose.
The Village shall not control the manner nor the means of Architectural Frrm's performance,
but shall be entitled to a work product as described herein. The term "subcontractor" shall
mean and include only those hired by and having a direct contract with Architectural Firm
for performance of work on the Project. The Village shall have no responsibility to any
subcontractor employed by Architectural Firm for performance of work on the Project, and
all subcontractors and material suppliers shall look exclusively to Architectural Firm for any

5
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payments due. Architectural Firm shall have the right to hire subcontractors with the prior

written approval of the Village which shall not be unreasonably withheld or delayed. The

Village will not be responsible for reporting or paying employment taxes or other similar
levies that may be required by the United States lnternal Revenue Service or other State or
Federal agencies. Every subcontractor shall be bound by the terms and provisions of this

Contract as far as applicable to their work. Architectural Firm shall be fully responsible to

the Village for the negligent acts and omissions of its subcontractors, and shall ensure that

any subcontractors perform in accordance with the requirements of this Agreement.

Nothing contained herein shall create any contractual or employment relations between any

subcontractor and the Village. Architectural Firm is solely responsible for the safety

procedures, programs and methods of its employees and agents and shall hold the Village

harmless for any and all damages resulting from violations thereof. Architectural Firm and

its subcontractors shall comply with all applicable Federal, State and local safety laws and

regulations.

4. Deliverables. Deliverables for the Village are outlined in Exhibit B: Deliverables.

5. Compensation. Architectural Firm will be compensated based upon the following fee

schedule:

a. Defined Project Scope: Nurture Architects will perform the services in Exhibit A

for the total lump sum labor fee of $19,995.00, inclusive of direct and

reimbursable expend itures.

Total compensation paid to the Architectural Firm by the Village shall not exceed the sum of

$19,995.00 for all services rendered.

5. Payment Terms. Architectural Firm will be paid for services as follows

Lump sum fees for the defined project scope will be invoiced monthly based upon

the overall percentage of services performed.

For authorized and approved additional meetings and graphics, labor fee will be

billed on an hourly basis according Exhibit C: Hourly Rates.

Payment of each invoice will be due within 30 days of receipt and should include an

invoice number and brief summary of work. The Client shall also pay any applicable

sales tax. lf the Client fails to make any payment due the Consultant under this

agreement within 60 days after the Consultant's transmittal of its invoice, the

Consultant may, after giving a written notice of default to the Client at least fifteen (15)

days prior thereto, suspend services and withhold deliverables until all amounts due

a

a

a
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a

are paid in full.

Final payment of $1,000.00 will be withheld until design is presented to Village Board

and tweaks to design have been made based upon their comments, which shall be

in coordination and at the direction of the Village Administrator.

7. Ownership of Documents & Files. Deliverables outlined in Exhibit B, inclusive of PDF

Drawings, specifications, guidelines, project files in allformats, and other documents
prepared by Architectural Firm in connection with this Agreement, except for proprietary

models, shall be the property of, and delivered to, the Client upon payment in full for
services rendered. However, provided it complies with the Confidentiality provision herein,

the Architectural Firm shall have the right to utilize such documents in the course of its

marketing, professional presentations, and for other business purposes. Files shall be

delivered to the Client no later than thirty days (30 days)following the adoption of the Final

Document by the Village Board and payment in full for services rendered.

8. Notices. Except to the extent that verbal notice is otherwise permitted herein, proper notice

may be given from Architectural Firm to Village by personal service or certified or registered

mail (return receipt requested), e-mail or facsimile transmission to:

Eric Guenther, Village Administrator

Village of N/undelein

300 Plaza Circle
lVundelein, lllinois 60060
E-mail: eguenther@mundelein.oro

cc: aorenchuk@mundelein.org

Proper notice may be given from Village to Architectural Firm by personal service or

certified or registered mail (return receipt requested), e-mail or facsimile transmission to:

April Hughes, AlA, President, Studio AH, LLC DBA Nurture Architects
314 W. lnstitute Place, Suite 1E, Chicago, lllinois 60610

The name and/or address to which notice is required may be amended at any time by
written notice to the other party as provided herein.

9. lndemnification. Architectural Firm will indemnify and hold harmless, protect and defend, at
its own cost and expense, the Village, its officers, officials, Village President and Board of
Trustees, agents, employees, volunteers, representatives, assigns, successors, transferees,
licensees, invitees, attorneys, or other persons or property standing in the interest of the

7
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Village, from any and all risks, lawsuits, actions, damages, losses, expenses (including

attorneys'fees), claims, or liabilities of any character, brought because of any death, injuries

or damages received or sustained by any person, persons, or property to the extent caused

by the negligent act, omission, or error of Architectural Firm, its officers, agents and/or
employees, including any of its subcontractors, arising out of or in performance of any
provision of this Agreement, including any claims or amounts arising or recovered under the
Workers'Compensation Act or any other law, ordinance, order or decree.

10. lnsurance. During the term of this Agreement, Architectural Firm shall provide and maintain

the types of insurance set forth in Exhibit D, written on the comprehenslve form and as

"occurrence" policies, primary to any insurance of the Village, in not less than the specified

amounts.

Architectural Firm shall furnish to the Village, prior to commencing any activities under this

Agreement, and annually thereafter, satisfactory proof of the above insurance requirements

by a reliable insurance company or companies authorized to do business in lllinois. Such
proof shall consist of certificates executed by the respective insurance companies and

attached to this Agreement. Said certificates shall list the Village and its officers, officials,

Village President and Board of Trustees, agents, employees, volunteers, representatives,

assigns, successors, transferees, licensees, invitees, and attorneys, as additional insured on

all required insurance policies (except E&O and Workman's Comp policies).

11. Warranty. Architectural Firm represents and warrants to the Village that it has the

experience and ability to perform the servlces required by this Agreement, and that that it

has the power to enter into and perform this Agreement.

12. Conflict of lnterest. The Architectural Firm certifies that to the best of its knowledge, no

Client's employee or agent is interested in the business of Architectural Firm or this

Agreement. The Architectural Firm further certifies that, to the best of its knowledge, no

person associated with the Architectural Firm has any interest that would conflict in any

manner or degree with the performance of this Agreement. Architectural Firm shall not

accept employment or assignments from other local governments having overlapping

jurisdiction with the Client for the duration of this Agreement, unless specifically released in

writing to do so by the Client.

13. Time for performance. All services and products to be provided by Architectural Firm shall

be delivered to the Client in a timely manner in accordance with the Scope of Services and

Deliverables outlined Exhibit A and Exhibit B, except for Excusable Delays, as provided

Nurture I
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herein. Architectural Firm shall complete the delivery of all services and products within 9
months (9) months following the date on which this Agreement is executed by both parties

14. Excusable Delays. Architectural Firm and Client shall not be in default by reason of any

failure in performance if such failure arises out of causes beyond the reasonable control

and without the fault or negligence of the Architectural Firm or Client, respectively. Such

causes may include, but are not restricted or limited to, acts of God, or of a public enemy,

acts of the government in either its sovereign or contractual capacity, fires, floods,

epidemics, quarantine restrictions, strikes, illness, accidents, freight embargoes, and

unusually severe weather, but in every case the failure to perform must be beyond the

reasonable control and without the fault or negligence of the Architectural Firm or the Client,

respectively. This includes the unavailability or indecision of parties essentialto the

transactions envisioned herei n.

15. lndependent Contractor. lt is mutually understood and agreed, and it is the intent of

Architectural Firm and Client that an independent contractor relationship be established and

is hereby established under the terms and conditions of this Agreement; that employees of

the Client are not, nor shall they be deemed to be, employees of Architectural Firm; and, that

employees of Architectural Firm are not nor shallthey be deemed to be employees of

Client.

16. Nondiscrimination and Affirmative Action. Architectural Firm agrees not to discriminate by

reason of age, race, religion, color, sex, national origin, or handicap unrelated to the duties of

a position of applicants for employment or employees as to terms of employment,
promotion, demotion or transfer, recruitment, layoff and termination, compensation,

selection for training, or participation in recreational and educational activities. The

Architectural Firm actively seeks qualified minorities when filling professional, technical and

clerical positions.

17. Confidentiality. Architectural Firm shall not disclose, publish or authorize others to publish
data, drawings, specifications, surveys, reports or other information pertaining to the work
assigned to Architectural Firm by the Client without the prior written approval of the Client
and shall require each of the subcontractors to sign a written agreement of non-disclosure.
Following the expiration or earlier termination of this Agreement, upon receiving a written or
verbal request from the Client, the Architectural Firm shall return to the Village all originals
and copies of drawings, specifications, data and other material obtained by Architectural
Firm from the Client or developed by the Architectural Firm or its subcontractors in
connection with the performance of this Agreement.

INurture
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18. Waiver. The waiver of one party of any breach of this Agreement or the failure of one party

to enforce any provisions hereof, shall be limited to the particular instance and shall not

operate to bar or be deemed a waiver of enforcing against other or future breaches.

19. Severability. lf any provision of this Agreement is found to be invalid, illegal or
unenforceable, that provision shall be severable from the rest of this Agreement and the

validity, legality and enforceability of the remaining provisions will in no way be affected or
impaired.

20. Modification. This Agreement shall not be modified in any manner, except by an instrument

in writing executed by or on behalf of all parties.

21. lnterpretation. This Agreement provides for services to be performed within the State of
lllinois. Accordingly, this Agreement, and all questions of interpretation, construction and

enforcement hereof, and all controversies hereunder, shall be governed by the applicable

statutory and common law of the State of lllinois. The parties agree that for the purpose of

any litigation relative to this Agreement and its enforcement, venue shall be in the Circuit

Court of Lake County, lllinois and the parties consent to the ln personam jurisdiction of said

Court for any such action or proceeding.

22. Entire Understanding. This Agreement sets forth all of the entire understanding of the
parties relative to the subject hereof and supersedes any and all prior agreements, express

or implied, oral or written. No amendment or modification of this Agreement shall be

effective unless reduced to writing and executed by the parties.

23. Term. The effective date of this Agreement is the date the Village executes the Agreement

by signing below. Either party may terminate this Agreement at any time and for any reason,

upon providing twenty-four hours written notification. As of the date of termination, the

Architectural Firm shall cease work and deliver all materials associated with the project to

the Village. The Village will pay the Architectural Firm compensation for services

satlsfactorily completed up to the termination date.

Nurture
10
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lN WITNESS WHEREOF, the Village of N/undelein and Studio AH, LLC DBA Nurture Architects
have executed this Agreement as of the dates set forth below.

Village of N/undelein, as lllinois

home-rule N/unicipality

inistrator

FIRIV

a Professional Design Firm

licensed to do business in the
State of lllinois

4=-*^
President and CEO

3/11/2026

Amanda uk, AICP, Director Community Development

Date: 3 / Blzo2b

11
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Exhibit A & B ! Proposal tor Architectural Services

The Village of [t/undelein is exploring the development of a small business
market of l\rlicro Shops comprised of approximately ten vendor sheds and
a shared restroom facility. The project has been in development through
efforts originating with the Village of [t/undelein Economic Development
Commission and its incubator program.

The initiative is intended to:
' Support small business incubation, Activate the public space through seasonal retail and food vendors
' Provide hands-on educational opportunities through construction

participation by local high school students, Create a destination similar to successful examples in tt/lcHenry and
Batavia

A volunteer working group of approximately 15 members is currently
supporting the prolect across marketing, operations, outreach, and design.
The Village has identified a preliminary overall project range of
approximately $1.0N/-$1.5|V, excludi ng significant volunteer labor
contributions.

The goal of this engagement is to provide professional architectural
guidance to confirm the feasibility, scope, and cost of the project while
establishing a clear path toward implementation. The work will be
completed in a 7-week sprint in order to deliver the scope by the end of
April 2026 in line with the Village's fiscal year.

Key objectives include:
' Establish a clear design direction for the market sheds, including

architectural and tr/EP systems
' Develop three prototype shed designs - 12,12,12"16, Restroom, Coordinate with the Village and identified civil and landscape

consultant (under separate contract with the Village) regarding site
planning and permitting strategy, Produce a reliable project cost framework through engaging a third
party cost estimator, Provide materials necessary for Village Board review and fundraising
efforts

Phase 1 - Feasibility and Concept Development
$19,995

This phase focuses on confirming the design approach, scope, and budget
for the market project.

I ASKS

1. Precedent Review. Review similar market shed projects such as those in:. N/cHenry
. Batavia, Evaluate shed sizes, layouts, and operational models as preparation

for the Project Kick off

Nufture
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2. Project Kickoff and Stakeholder Coordination
Nzleet in person with project leadership and working group for a sketch meeting to confirm design of the
three prototypical sheds - 1 meeting,3 hours. lncludes ttrlEP.

ln this meeting Nurture and our It/EP engineer will work to confirm project goals, program requirements,
and operational needs. ldeally Civil/Landscape are part of this meeting as well for streamlining design
assumptions and coordination purposes, in up to three subsequent meetings (1 hour each, remote).
Coordinate with Village staff and permitting authorities

3. Conceptual Design
Develop a singular concept design for each of the following:

Standard vendor sheds (approxi mately 12' "12')
Larger vendor units (up to 12'*16')
Shared restroom building (or accommodating a trailer option)

Establish architectural character consistent with the desired "market shed" aesthetic through the provision
of a single page rendering identifying systems and materials
Establish l\z'lEP requirements forvendor sheds and restroom building; defined in narrative form for cost
estimating
One virlual meeting with Village staff to verify Conceptual Design direction

Edits/refinement of Conceptual Design per direction for final package

4. Site Coordination
Coordinate with civil and landscape engineering consultant Kimley-Horn to develop a site plan and
narratives for cost estimating purposes.
Review available survey and site information
Confirm utility availability and constraints

5. Preliminary Cost Alignment
One virtual meeting with Village staff to review Cost Estimates
Review project budget assumptions
Provide one (1) order-of-magnitude cost guidance through engagement of a third party cost estimator
Narratively identify cost drivers and potential value engineering strategies

6. Permitting Strategy
Irrleet with Village permitting authorities to explore and confirm permitting strategy

7. Deliverables forVillage Board
Prepare materials to support Village Board review including:

, Conceptual site layout (coordination level)
, prototype shed driwings (3 individual 'l page drawings with systems and finishes identified as outcome

of concept design)
preliminary cosiestimate tied to recommended next steps based on concept development

, Proposed Project schedule

Nutture 14
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Future Phases (Not lnclucleci in This Agreement, For lnformation Only)
Following Phase 1, the project may proceed to additional architectural services depending on Village direction and
fundraising outcomes. Potential future services include:

Phase 2 - Design Development & Permitting ($25,000.00)
Detailed architectural design
Permit drawings
Coordination with civil, landscape, structural, and l\r1EP consultant

Phase 3 - Bidding & Contractor Selection (hourly NTE, $8,OO0.00)
Assistance with bid documents
Responding to contractor questions
Bid review and recommendation

Phase 4 - Construction Administration (hourly NTE, $12,0OO)
Submittal review
Site observation
Coordination with construction teams and volunteer trades

Exclusions
Photoreal istic renderi ngs
Additional cost esti mates
Additional meetings outside of those defined in Phase 1 (to be billed hourly with Village approval)
Additional edit/refinement rounds outside of those defined in Phase 1 (to be billed hourly with Village approval)
Other specialty consultants but not limited to acoustic, lighting, commercial kitchen

Potential schedule framework based on current discussions:

Spring-Summer 2026
Feasibility and concept development (lVarch - April 2026)
Operational planning / Fundraising / Syllabus Development (Summer 2026)
Design development (tt/ay-June 2026)
Permitting (July-August 2026)

Winter 2026-2027
Fabrication and student construction activities

Spring 2027
Site installation and utility work

Summer 2027
.lt/arket opening season

Nuilure
15
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ExhibitClHourlyRates

The following table outlines Nurture's proposed hourly rates by role, in
addition to lnterface's, our ltrlEP consultant. They provide a transparent
framework for engagement while allowing flexibility to adapt as the IVicro
Shops project in the Village of ltrlundelein evolves. Adjustments to the
application of these rates can be made to reflect changing priorities,
workloads, or project phases, with any modifications negotiated and
agreed upon with the Owner. This approach balances clarity and thoughtful
resource allocation, supporting etficient and effective project delivery while
maintaining open collaboration throughout the process.

Principal
Senior Associate
Associate
Junior Associate

Senior Principal
Principal
Associate Principal
Associate/PI\r1
Sr. Engineer-Designer
Engineer-Designer
Project Designer

s270.00
$205.00
s]80.00
$155.00

$425.00
$335.00
$295.00
$260.00
$230.00
$185.00
$165.00

-
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oATE {MM/OOffYYY)

6t02t2025
CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMENO, EXTENO OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THrS CERnFTCATE OF TNSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUTNG TNSURER(S), AUTHORTZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER.

lf SUBROGATION lS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer to the certificate holder in lieu of such

must s oran

610 362-8900
John Abraham

312 442-7234
AEce

AFFORDING COVERAGE

.com

19682
tNsuRER A : RLI lnsurance Company

TNSURER B: Hartford Fire lnsurance Company

INSURER C

INSURER E

314 W lnstitute Pl Ste 1 E

Chicago, lL 606'10

INSURED

Studio AH, LLG

PRODUCER

USI lnsurance Services LLC
2021 Spring Road, Suite 100
Oak Brook, lL 60523
312 442-7200

Exhibit D I Certificate of lnsurance

ACORD,"
ClienB: 1312689 STUDIAIIL

CERTIFICATE OF LIABILITY INSURANCE

COVERAGES CERTIFICATE NUMBER:

Studio AH, LLC
Studio AH, LLC dba Nurture Architects

SHOULD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE wlLL BE DELIVERED IN
ACCORDANCE WTH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

,ql*, *a) d,-{-)-*
O 1988-201 5 ACORD CORPORATION. All rights reserved.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVEBEENISSUED TOTHE INSUREO NAMEDABOVE FORTHE POLICYPERIOD
INDICATED. NOTWITHSTANDING ANY REOUIREI\,4ENT, TERM OR CONDITIONOF ANY CONTRACTOR OTHER DOCUI.,IENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERi,4S,
EXCLUSIONS ANO CONOITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAIO CLAIMS,

POLICY NUMBER

A COMMERCIAL GENERAL LIABILITY

.LA,MS-MADE fil o""r*

GEN'L AGGREGATE LIMIT APPLIES PER:

,o.,"" fil !8"? fl ,-o"
OTHER:

A AUTO[IOBILE LIABILITY

ANY AUTO
OWNEO
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON,OWNEDx AUTOS ONLY

A UMBRELU LNB OCCUR

CLAIMS,MADEx EXCESS LIAB

PSB0005692

PS80005692

PSE0002504

05t15t2025 05t1512026 EAcH occuRRENcE s2,000,000
sl

MED ExP (Any one person) S 1 0,000
PERSONAL & ADV INJURY s 2,000,000
cENERAL AGGREGATe s4,000,000
PRODUCTS . COMPi OP AGG s4,000,000

S

,5t1st2025 o5115t202e LIMIT sl,000,000
BODILY INJURY (Per peren) S

E}oDILY INJURY (Per accidenl) S

S

s

)5t15t2025 05t1512026 EACH OCCURRENCE s5,000,000
AGGREGATE s5.000.000

s

A WORKERS COMPENSATION
AND EMPLOYERS'LtABtLtTY Y/ N
ANY PROPRIETOtuPARTNERyEXECU IIVE 

-
OFFICER,MEMBFR EXCLUDED? L N(Mandatory in NH)
tt yes, describe under
DESCRIPTION OF OPEmTIONS below

PSWo003271 )511512025 05t15t202e X RF[,.,,. loTH-

E,L, EACH ACCIDENT s1,000,000 _

sl.000.000E,L, DISEASE, EA EMPLOYEE

E,L, DISEASE - POLICY LIMIT s'1,000,000
Professional
Liability

830H044427925 )511512025 05t15t202Q $3,000,000 each claim /
$3,000,000 annual aggr,

DESCRIPTION OF OPERATIoNS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedute, may be afrached if more space is required)

Professional Liability is written on a'claims made' policy form.

The General Liability policy includes an automatic Additional lnsured endorsement that provides Additional
lnsured status to Village of Schaumburg, only when there is a written contract that requires such status,
and only with regard to work performed by or on behalf of the named insured.

Nurture 19
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Nurture 314 West lnstitute Place
Suite 1E

Chicago, lL 60610
o 312.944.9600
www.nurturearch.com
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Mundelein Microshops
2026 Hourly Services

Request for Proposal
Professional Architectural Services
June 24, 2026

Attn: Mundelein Community Development
300 Plaza Circle
Mundelein, IL 60060 
planning@mundelein.org
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314 West Institute Place
Suite 1E
Chicago, IL 60610
O 312.944.9600
www.nurturearch.com

June 24, 2026

Amanda Orenchuk
Village of Mundelein Director of Community Development
aorenchuk@mundelein.org

RE:		 Proposal for Professional Architectural Services- 2026 Hourly Services 
 
Dear Amanda,

Thank you for the opportunity to provide architectural design oversight on an as-needed basis for the Mundelein 
Microshops project. We are excited to continue our partnership with the Village of Mundelein to steward the 
project to a beneficial community outcome. 

1.0 		 Project Vision and Understanding  
It is our understanding that this hourly services agreement is a continuation of the original agreement between 
the Village of Mundelein and Nurture. Nurture will provide additional services on an as-needed basis, including 
but not limited to: 

1.	 Additional meetings / presentations / calls
2.	 Community meeting attendance and / or community meeting presentation materials
3.	 Additional graphics / imagery 

Deliverables and schedule will vary based on requests and will be established at the start of each new request.  

2.0 		 Exclusions
This scope of work does not include:

1.	 Additional Cost Estimates outside of those identified in base scope of work.
2.	 Construction cost accounting or life cycle cost analysis.
3.	 Owner-Contractor contract preparation and/or negotiation.
4.	 Third-party sustainability certification documentation outside of any initial feasibility identified in base scope 

of work.
5.	 Commissioning (fundamental and additional).
6.	 Geotechnical engineering.
7.	 Environmental testing & remediation.
8.	 Specialty Equipment consulting.
9.	 Material testing.
10.	Photorealistic 3D renderings.
11.	 Energy modeling. 

3.0 		 Terms and Conditions 
A. 		 Consultants 
Nurture will not require any consultants to complete the Scope of Work outlined in this proposal.  Should the 
project reveal additional needs or the Owner requests additional scopes, Nurture will assist in onboarding 
consultants. 

B. 		 Reimbursables  
The proposed fee for Basic Services is exclusive of costs for the following items, which will be billed separately at 
a rate of (1.1) times the amount billed the Architect:

1.	 Copying/Binding
2.	 Permit Expediting
3.	 Plotting of Drawings
4.	 Travel Mileage/Parking/Local Cab Fare
5.	 Local Courier Delivery/Overnight Delivery

2
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6.	 Photographic Printing
7.	 Misc. Expenses (reasonable and customary)
8.	 Materials for Sample Finish Boards (reasonable and customary) 

A list of reimbursable expenses will be included with each invoice. Backup receipts will be provided if requested 
by the Client.

C. 		 Specialty Consultants  
If required by the Owner, Nurture will retain and coordinate with specialty consultants, including the following 
consultant or service providers, for a coordination and administration fee of cost plus fifteen percent (15%) in 
addition to the Basic Service Hourly fees:

1.	 3D Laser Scanning
2.	 Geotechnical Engineering
3.	 Environmental Testing
4.	 Material Testing/Petrographic Analysis
5.	 Photography/Videography/3D Visualization
6.	 Audio/Visual Design
7.	 Acoustical Design
8.	 IT Technology Design 

D.			 Cost Estimating 
Nurture will not be providing any cost estimating services for this Scope of Work. 

E. 		 Hourly Rates 
Additional Services will be provided hourly, in accordance with the following schedule of rates: 
 
			  Nurture - Professional Architectural Services
			  Principal - Architect of Record	 $270.00
			  Senior Associate		  $205.00
			  Associate			   $180.00
			  Junior Associate		  $155.00
			  Administration			   $140.00	

The Hourly Rates above are subject to change as rates are adjusted annually on the first of the year.

F. 		 Agreement Termination 
The Client or Architect may terminate this agreement with or without cause upon seven (7) days written 
notification to the other party. Upon such termination, the Architect shall be compensated for all Basic Services 
and Additional Services performed by the Architect up to and including the date of termination. The Architect will 
provide a detailed breakdown of time expended and work produced up to and including the date of termination, 
and hours shall be compensated for based on rates listed in Section 3.0.

G. 		 Other Additional Services 
Nurture shall be entitled to Additional Services for any major change to the Scope of Services or Deliverables, 
including but not limited to Client changes in scope, quality, or budget for the project.

H. 		 Prevailing Terms 
Should any conflict arise between the terms contained in this document and any other document, the terms 
described in this document shall prevail. Any dispute or negotiation shall be governed by the law of the State of 
Illinois.

I. 			 Dispute Resolution 
Owner and Architect agree that they shall first submit any and all unsettled claims, counterclaims, disputes, and 
other matters in question between them arising out of or relating to this Agreement to mediation in accordance 
with the Construction Industry Mediation Rules of the American Arbitration Association, effective as of the date of 
this agreement. No claims, disputes, or other matters in question shall be subject to arbitration, rather, litigation.

J. 		 Client Responsibilities  
The following items are the Client’s responsibility (and are not limited to):
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1.	 Survey: The Client will provide Nurture with a current/valid plat of survey of all properties prepared by a 
licensed surveyor.

2.	 Budget: The Client will work to provide Nurture with updates to the project budget.
3.	 Site Access: The Client shall be responsible to provide site access as needed for observation of existing 

conditions if necessary.
4.	 Insurance: The Client will provide the appropriate insurance for the project during construction. 

K.			 Completion of Services
If through no fault of the Architect the design services covered by this Agreement have not been completed 
within twelve (12) months of the date of this agreement, compensation for the Architect’s services beyond that 
time will require written consent from the Client for Additional Services to Nurture.

4.0		 Fees  
Nurture will bill hourly at the above noted hourly personnel rates, not to exceed Eight Thousand Dollars 
($8,000.00).  Nurture will notify the Client when the value of hourly work is approaching the not-to-exceed 
amount. Nurture and Client will then determine an approach to either remain under not-to-exceed amount or to 
increase the amount.

5.0 		 Payments
A. 		 Billing 
Basic Services will be billed in accordance with the completion of the work product per phase, as determined by 
the Architect. The percentage amount billed each month shall become due and payable fifteen (15) days from the 
date of each invoice. The Architect reserves the right to stop work at any point due to unpaid invoices.

B.			 Payment Method and Fees 
All invoices are to be paid via electronic funds transfer only, including ACH transfer or wire transfer. Payments 
made by cash, check, or other non-electronic methods will not be accepted. Client is responsible for all bank 
fees associated with such transfers. Payments are considered received only when cleared funds are deposited. 
Promptly upon execution of this Agreement, Nurture will provide Client with written banking instructions, including 
applicable account and routing information, for purposes of remitting payment.

6.0 		 Signature
This proposal is valid for thirty (30) days from the date of this proposal. Should the Client request changes, 
additions, or deletions to the Scope of Services contained herein, we would be pleased to provide a revised 
proposal or amendments for your approval. Should this proposal meet with your approval, please sign, date, 
and return a copy of the proposal to the office of Nurture. Nurture will countersign the proposal and send a fully 
executed copy for your records. 

We look forward to working with you on this exciting project!

Sincerely,

Proposal Accepted: __________________________

By: __________________________________________

Title: _________________________________________

Printed Name: _______________________________

Date: ________________________________________

Kelly Moynihan
AIA, WELL AP, LFA, CPHC, FitWel Amb, LEED Green Assoc.
Principal
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314 West Institute Place
Suite 1E
Chicago, IL 60610
O 312.944.9600
www.nurturearch.com
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To: Mayor and Board of Trustees 

From: Amanda Orenchuk, Director of Community Development 

For: Village Board Meeting of July 13, 2026 

Subject: Professional Services Agreement - Placer.ai Software 
 
Financial Impact: 
$19,999 - 100-202-46415.000 - IT Computer Software Support 
 
Attachments: 
1. R-26-07-49 - Order Form - Village of Mundelein, Illinois - 2026-07-01 
 
Background: 
In order to better understand visitor patterns and foot traffic data available for Village events and 
businesses, the Village is interested in utilizing Placer Labs Inc. software, Placer.ai. This software is in 
use by a number of governments, park districts, and economic development agencies across the 
nation with varying rates of success.  These include Gurnee, Hoffman Estates, Carbondale, City of 
South Bend, and Woodridge Park District.  Recent presentations at the Illinois Municipal League 
Conference and the Lake County Partners Economic Development Advisory Group lunches have 
shown the software has many potential tools that may benefit the Village.  The Village budgeted 
funds for FY2027 for implementation of the software.   
 

Placer.ai uses anonymized mobile device data to aid in understanding consumer behavior and 
preferences, identify where people shop/visit, provide information that can aid prospective business 
and event organizers with matching demand, and potentially aid existing businesses expand their 
customer base.   

Included in the subscription is:  

1. Placer Venue Analytics Platform with 2,000 credits for a 12-month period for Credit-Limited 
features 

2. Void Analysis 
3. Advanced Market report 
4. Esri Basemaps integrated into the Placer Platform 
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Although staff has the ability to approve purchase orders under $20,000, because there is an 
agreement it was prudent to bring this item to the Village Board for consideration. 
 
 
Recommendation: 
Motion to adopt a Resolution approving and authorizing the Deputy Village Administrator's signature 
on a proposal from Placer Labs  Inc., Covina, CA, for the subscription of Placer.ai software. 
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I hereby certify that the attached is an original of 

Resolution No. R-26-07-49 

that said Resolution was adopted on July 13, 2026, 

that it was posted in the Village Hall commencing on 

7/14/2026 and for at least 10 days 

thereafter.  Copies are available for public inspection 

upon request of the Village Clerk. 

 

 

Village Clerk   
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RESOLUTION NO. R-26-07-49 

A RESOLUTION APPROVING AND AUTHORIZING THE DEPUTY VILLAGE ADMINISTRATOR TO SIGN A 
PROPOSAL FROM PLACER LABS INC., COVINA, CA, FOR THE SUBSCRIPTION OF PLACER.AI SOFTWARE 
 
WHEREAS, the Village of Mundelein, Illinois, is a home rule unit of local government under the Illinois 
Constitution, 1970, Article VII, Section 6; and  
 
WHEREAS, pursuant to Article VII, Section 6(a), of the Illinois Constitution, 1970, the Village of 
Mundelein may exercise any power and perform any function pertaining to its government and affairs 
including, but not limited to, the power to regulate for the protection of the public health, safety, 
morals, and welfare; and  
 
WHEREAS, Placer.ai’s software uses cellphone location data to aid in understanding consumer behavior 
and preferences, identify where people shop, and provide information that can aid prospective retailers 
with matching consumer demand, and aid existing business expand their customer base; and,  
 
WHEREAS, the Village of Mundelein's Fiscal Year End 2027 budget has funding in the amount set aside 
for this purpose.  
 
WHEREAS, the Village has determined that use of this software is necessary to support the economic 
development endeavors of the Village and that the tools provided by Placer Labs Inc. will benefit Village 
staff and potentially Village businesses, partners, and events; and 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND BOARD OF TRUSTEES OF THE VILLAGE OF 
MUNDELEIN, COUNTY OF LAKE, STATE OF ILLINOIS, as follows: 
 
SECTION I: The formal competitive bidding requirements of Section 3.04.020 of the Mundelein 
Municipal Code and 65 ILCS 5/8-9-1 are hereby waived for the procurement of Placer Labs Inc. software 
licensing, maintenance, and support services from Placer Labs Inc. 
 
SECTION II: The one-year Service Agreement with Placer Labs Inc. for the provision of Placer.ai software 
and related services, a copy of which is attached hereto as Exhibit A, is hereby approved. The Deputy 
Village Administrator is authorized to execute said agreement. 
 
XXX this 13th day of July 2026, by roll call vote. 
 

RESULT: [] 
MOVER: None 
SECONDER: None 
AYES: None 
NAYS: None 
ABSTAIN: None 
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  President 
 

ADOPTED:      Monday, July 13, 2026  

APPROVED:      Monday, July 13, 2026  

   

ATTEST:   

 Village Clerk  
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CON-057060
Placer Confidential Information
All rights reserved.  This document contains confidential and/or proprietary information belonging to Placer Labs Inc. which may not be reproduced or transmitted in 
any form or by any means without the express written consent of Placer.

     

PLACER LABS INC.
ORDER FORM

Village of Mundelein, Illinois (“Customer”) Placer Labs Inc. (“Placer”) 
Address: 300 Plaza Circle

Mundelein, Illinois 60060
Address: 440 N Barranca Ave., #1277

Covina, CA 91723

Contact Person Max Franklin
Contact Person: Amanda Orenchuk Billing Contact Person: Jason Tsui
Email: aorenchuk@mundelein.org Billing Email*: billing@placer.ai 
Phone: 847-949-3282 Billing Phone*: 415-228-2444 ext 806
Billing Contact Email: aorenchuk@mundelein.org *Not for use for official notices. 

1. Services and Fees.

The services provided under this Order Form (the “Services”) include:

Services Description List Price Discount Total Fees Services Description 
Detail

Platform Access $22,750 $2,751 $19,999 Section 2
Esri Basemaps $0 $0 $0 Section 2
Void Analysis $0 $0 $0 Section 2

Total List Price $22,750
Total Discount $2,751
Subscription Fees Total $19,999

All Fees in this Order Form are shown in US Dollar (USD)
The sum of the components may not be equal to the total shown due to rounding; the stated total represents the accurate dollar amount.

2. Services Description.

Placer Venue Analytics Platform 
Access to Placer’s location  analytics platform (the “Placer Platform”). Access to Placer XTRA reports,subject to 
Scoping and Additional Usage Limitations in Section 3. Placer Platform includes a Default Credit Allocation of 
2,000 Credits annually for use with credit-enabled features on the Placer Platform. The Default Credit Allocation 
is subject to the Placer Credits Additional Terms in Section 8. Additional Credits may be purchased separately.

_
Void Analysis
Access to the Void Analysis tool.
.
Advanced Market Report
Advanced Market Report is an advanced version of the market report in the Placer Platform.
.
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Esri Basemaps
Esri Basemaps is enabled on the Placer Platform . The Esri Basemaps product is subject to the Additional Terms 
for the Esri Basemaps Enabled Platform outlined herein.

3. Permitted Uses and Limitations.

Permitted Uses: 
Customer may use Placer Data solely for the following purposes (“Permitted Uses”): (a) Customer may use Placer Data 
for Customer’s internal business purposes; and (b) Customer may incorporate Placer Data into Research Data, as described 
and subject to the restrictions below.
 

“Placer Data” means the data, information and materials accessible via the Services. 

“Research Data”  means datasets and other materials created by Customer that result in any part from Customer’s use of 
Placer Data: 
 Research Data may contain limited excerpts and discrete portions of Placer Data (“Excerpts”) so long as: (i) such 

Excerpts are only supportive of, and do not independently form a substantial part of, the Research Data; (ii) Research 
Data does not include full copies or substantial portions of Placer Data; and (iii) any such Research Data is distributed 
to no more than a limited number of Customer’s clients and prospective clients and is not commercially or generally 
distributed;

 The Customer may share Research Data with current and potential customers, and in marketing materials; provided 
that the Customer shall cite Placer as a provider of such information (for such purpose only, Placer grants Customer 
the rights to use the Placer.ai name and logo, provided that any such use of the Placer.ai name and logo must clearly 
indicate that Placer is the provider of data only, and is not involved in any analysis, conclusion, recommendation); 
and 

 Customer shall not, directly or indirectly, resell, distribute, sublicense, display or otherwise provide Placer Data to 
any third parties, except that Customer may display Placer Data as part of Research Data.

No part of the Placer Data or Research Data may be used: (i) in connection with, or to enable development of machine 
learning, rules engines, or other similar automated processes; or (ii) to train third-party artificial intelligence (“AI”) 
technologies, models, software, platforms or tools including, without limitation, ChatGPT, Bard and similar AI 
technologies. None of the Placer Data, or any part thereof, may be shared externally with any third-party AI technology 
service providers unless the third-party AI service providers are contractually prohibited from: (i) using the Placer Data to 
develop or improve the AI technology, (ii) storing any portion of the Placer Data; and (iii) redistributing any portion of the 
Placer Data to any third party.

Scoping and Additional Usage Limitations: In addition to and not in replacement of any usage limitations in this Order 
Form and the Agreement, Customer’s access to and usage of the Services and Placer Data is further limited as follows:

 Customer and its authorized users may not share user credentials, logins or Placer Data with any others.
 Customer and its authorized users may not provide access to any third party agents acting on Customer’s behalf 

(including any consultants, contractors, or other agents of Customer) without prior written consent from Placer.  Any 
such approved access may be subject to an additional fee pursuant to a written amendment to this Order Form.

 POI Requests: Annual Maximum of 260

 Xtra Reports: Quarterly Maximum of 26 credits; Annual Maximum of 104.

4. Term and Termination.
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Term:
The Initial Term and any Additional Terms are referred to collectively as the “Term.”

 Initial Term: The initial term of this Order Form will begin as of the last signature date set forth 
below (the "Effective Date"), and will continue for 12 consecutive months thereafter (the “Initial Term”). Each 
renewal or additional term, if any, is referred to as “Additional Term,” and the Initial Term and any Additional 
Terms are referred to collectively as the “Term".

 Additional Term: Following expiration of the Initial Term, this Order Form shall be automatically renewed for 
additional periods of the same duration as the Initial Term, unless either party provides written notice of non-
renewal at least twenty (20) days prior to the expiration of the then-current term.

Termination:
 Material Breach: Either party may terminate this Order Form upon thirty (30) days’ notice if the other party 

materially breaches any of the terms or conditions of this Order Form or the Agreement (as defined below), and the 
breach remains uncured during such thirty (30) days. 

 Suspension: In addition, Placer may immediately suspend Customer’s access to the Services, or terminate the Order 
Form, in the event of non-payment by the Customer or breach by Customer of any restrictions regarding usage of 
the Services.

 Fees: All Fees are non-refundable and in the event of any termination, Customer will pay in full for the Services.

Post -Termination:
 Rights and Licenses: Upon any termination or other expiration of this Order Form all rights and licenses granted to 

Customer to use the Services and Placer Data shall cease. 
 Placer Data: Within ten (10) days after such termination or expiration, Customer will permanently delete or destroy 

all elements of Placer Data under its control; provided however, Customer shall not be required to immediately 
purge from its hard-copy, electronic or email files Placer Data that Customer accessed or otherwise used in 
compliance with the terms of this Order Form or the Agreement which are contained in such hard-copy, electronic 
or email files (the “Post-Termination Information”), so long as any Post-Termination Information is (x) solely 
retained for ordinary corporate systems backup, legal or regulatory purposes, (y) not used, copied, distributed or 
displayed for internal research or marketing or for any other commercial purposes and (z) ultimately deleted in 
accordance with Customer’s data retention policy. 

 Research Data: Customer may retain and continue to use and distribute copies of Research Data generated 
hereunder, provided that any such Research Data containing Excerpts (w) is presented in such a manner that it 
could not reasonably be decompiled or reverse engineered to extract the underlying Placer Data, (x) is used for 
Customer’s internal, non-commercial business purposes only, (y) is ultimately deleted in accordance with 
Customer’s data retention policy and (z) is otherwise used in accordance with this Order Form and the Agreement.

 Certification: Upon request from Placer, Customer shall certify in writing its compliance with this provision.

5. Invoicing, Payment Terms, and Fee Increases.

Invoicing and Payment Terms:

Placer will invoice Customer as follows for the 
Initial Term starting on the Effective Date:

Annually (Placer will invoice Customer for the entire Annual 
Fee promptly after the Effective Date and then annually 
thereafter)
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Customer shall pay all invoices within the 
following number of days of the invoice date: 30

 Placer will send all billing via electronic invoice to the Customer billing contact email indicated above via NetSuite.
 If Customer believes that Placer has invoiced Customer incorrectly, Customer must contact Placer no later than si

xty (60) days after the closing date on the first invoice in which the error or problem appeared in order to receive a
n adjustment or credit. Inquiries should be directed to Placer’s customer support department at support@placer.ai.

 Unpaid amounts are subject to a finance charge of 1.5% per month on any outstanding balance, or the maximum 
permitted by law, whichever is lower, plus all expenses of collection.

 Customer is responsible for all applicable taxes arising directly from the Services other than U.S. taxes based on 
Placer’s net income.

Fee Increases:

 The Annual Fee for the Initial Term has been based on the metric(s) and scoping in this Order Form, Placer 
reserves the right to increase the Customer’s Annual Fee for any Additional Term if the metric or scope of use 
has increased.

 Except as specifically provided otherwise in this Order Form, renewal of promotional or one-time priced Fees 
will be at Placer’s applicable subscription pricing in effect at the time of the applicable Additional Term. 

 Customer agrees that if any event occurs that will result in a material increase in Customer’s usage of the Services 
(whether due to a merger or acquisition or otherwise), Customer will notify Placer in writing no later than thirty 
(30) days following the date of such event and Placer reserves the right to increase the Customer’s Annual Fee 
mid-Term accordingly. If such event consists of Customer’s merger with or acquisition of another customer of 
Placer, the Annual Fee increase shall be in an amount no less than the pro-rated annual fee of such other customer.

 Except as specifically provided otherwise in this Order Form, Annual Fees for any Additional Term shall be 
subject to an increase up to the greater of eight percent (8%) or CPI, unless Placer provides notice of different 
pricing at least thirty (30) days prior to the applicable Additional Term. Any such increase in Annual Fees will 
only be effective upon commencement of the Additional Term. 

6. Support.
Placer will use commercially reasonable efforts to provide customer service and technical support in connection with the 
Services on weekdays during the hours of 9:00 A.M. through 5:00 P.M. Pacific Time, with the exclusion of federal holidays. 
For any such support, Customer shall contact support@placer.ai..

7. Confidentiality.

Each party (the “Receiving Party”) understands that the other party (the “Disclosing Party”) has disclosed or may disclose 
business, technical or financial information relating to the Disclosing Party’s business (hereinafter referred to as “Proprietary 
Information” of the Disclosing Party). Proprietary Information of Placer includes, without limitation, non-public information 
regarding features, functionalities and performance of, and pricing for, the Services. The Receiving Party agrees: (i) to take 
reasonable precautions to protect such Proprietary Information, and (ii) not to use (except in performance of the Services or 
as otherwise permitted by the Agreement) or disclose to any third party any Proprietary Information. The foregoing shall 
not apply with respect to any information that the Receiving Party can document (a) is or becomes generally available to the 
public, (b) was in the possession of or known to the Receiving Party, prior to disclosure thereof by the Disclosing Party, 
without any restrictions or confidentiality obligations, (c) was rightfully disclosed to it, without any restrictions or 
confidentiality obligations, by a third party, (d) was independently developed without use of any Proprietary Information of 
the Disclosing Party, or (e) is required to be disclosed by law, provided that the Receiving Party provides the Disclosing 
Party with prompt written notice of such requirement and reasonably cooperates with the Disclosing Party to limit or 
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challenge such requirement. These provisions regarding Proprietary Information shall apply in perpetuity and shall survive 
any termination of the Order Form or the Agreement.

8. Miscellaneous.
Funding Failure Termination Right. If funds for continued payments under this Agreement by the Customer are at any 
time unavailable or are insufficient for the Initial Term or any Additional Term, through failure of any entity, including the 
Customer itself, to appropriate such funds, then the Customer shall, within ten (10) days of such determination, provide 
notice to Placer and both Placer and the Customer shall have the right to immediately terminate this Order Form without 
penalty or further payment by the Customer.
Public Records Laws. Placer acknowledges that if Customer is subject to the applicable public records laws and regulations 
for Illinois state ("Public Records Laws"), that all obligations imposed by this Agreement are subordinate to Customer’s 
obligations under Public Records Laws. Notwithstanding the foregoing, Customer agrees that it will keep Placer's 
Proprietary Information (including any Placer Data) confidential in accordance with this Order Form and the Agreement 
unless otherwise required by applicable law, including Public Records Law.

License Agreement Amendments. For the purposes of this Order Form only, the Agreement is hereby amended as follows:
 If applicable law prohibits Customer from indemnifying Placer, then Section 5.b of the Agreement, beginning 

“Customer shall defend, indemnify and hold Placer harmless…”, is hereby deleted in its entirety.
 The third to the last sentence of Section 8 of the Agreement is hereby removed in its entirety and replaced with the 

following: “This Agreement shall be governed by the laws of the State of Illinois without regard to its conflict of laws 
provisions.”

Additional Terms For the Esri Basemaps Enabled Platform. “Customer hereby acknowledges and agrees that access to 
and use of the Esri Basemaps features in the Placer Platform is subject to the supplemental Terms and Conditions included 
below (the “Supplemental T&Cs”). Customer acknowledges and agrees that the Supplemental T&Cs shall specifically 
modify, amend and supersede any contrary terms or conditions in this Order Form or the Agreement.”

“Supplemental T&Cs.

1. Customer hereby disclaims, to the extent permitted by applicable law, Environmental Systems Research Institute, 
Inc.’s (“Esri”) and its licensors' liability for any damages or loss of any kind, whether direct, special, indirect, 
incidental, or consequential, arising from the use of the Placer Platform or its components or output therefrom 
including, but not limited to, liability for use of the Placer Platform or its components or output therefrom in high-
risk activities or liability related to any data supplied by Esri.

2. Customer hereby agrees that, at the time of termination of use of the Placer Platform, it shall delete or destroy all 
elements of data derived from the Placer Platform or its components; provided however, that Customer shall not be 
required to immediately purge from its hard-copy, electronic or email files any such data which are contained in such 
files for so long as such data is (i) solely retained for ordinary corporate systems backup, legal or regulatory purposes, 
(ii) not used for any commercial purposes or monetized in any manner and (iii) ultimately deleted in accordance with 
its data retention policy.

3. Customer hereby agrees that it shall comply fully with all relevant export control and trade sanctions laws and 
regulations of the United States, including, but not limited to, the Export Administration Regulations (EAR), 
including prohibited end users and end uses as referenced in Part 744 of the EAR and all of its relevant supplements 
including Supplement No. 4 to Part 744 of the EAR(https://www.bis.doc.gov/index.php/documents/regulations-
docs/2343-part-744-control-policy-end-user-and-end-use-based-2/file and 
https://www.bis.doc.gov/index.php/documents/regulations-docs/2347-744-supp-4-6/file); International Traffic in 
Arms Regulations (ITAR); and the United States Department of Treasury, Office of Foreign Assets Control (OFAC) 
regulations, and it shall ensure that the Placer Platform, Placer Data and/or any component or output therefrom is not 
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exported, reexported, transferred, diverted, used, or accessed, directly or indirectly, in violation of any United States 
export control and trade sanctions laws and regulations. When applicable, Customer shall provide Placer with 
information about its export and distribution activities as may be required for Placer and Esri to meet their respective 
obligations under the United States export control and trade sanctions laws and regulations.

4. Customer hereby agrees that it shall not remove or obscure any patent, copyright, trademark, proprietary rights 
notices, or legends contained in or affixed to the Placer Platform, any component thereof, any data supplied by Esri, 
output, metadata file, or online or hard-copy attribution page of any data supplied by Esri with respect to the Placer 
Platform and/or any component thereof.

5. Customer hereby acknowledges and agrees that Esri and its licensors do not warrant that any data supplied by Esri or 
its licensors or in the Placer Platform and/or any component thereof will meet its needs or expectations; that the use 
of the Placer Platform, any component thereof, any data supplied by Esri or its licensors will be uninterrupted; or that 
all nonconformities can or will be corrected. Esri and its licensors are not inviting reliance on any data supplied by 
Esri or its licensors in the Placer Platform and/or any component thereof, and Customer should always verify actual 
data supplied by Esri or its licensors in the Placer Platform and/or any component thereof. Any warranty offered by 
Placer for the Placer Platform, any component or output therefrom and/or any data supplied by Esri or its licensors 
shall only apply between Placer and Customer. Esri and its licensors do not offer any warranties or indemnities to 
Customer for the Placer Platform, any component thereof and/or any data supplied by Esri. 

6. Customer hereby agrees that it shall not store, or cache, for the purposes of redistributing, or sublicensing content or 
otherwise using the Placer Platform and/or any component or output therefrom in violation of Esri's or a third-party's 
rights, including intellectual property rights, privacy rights, nondiscrimination laws, export laws, or any other 
applicable laws or regulations.”

Placer Credits Additional Terms
1. Definitions
1.1. "Credits" means units of value consumed when using credit-enabled features that are identified as such on the Placer 
Platform. Credits have no cash value and are not redeemable. Details regarding credit rates, consumption, and available 
Credit Packages are available at https://view-su2.highspot.com/viewer/5e7bf30c4048a7c9642a5aabc810353a
1.2. "Default Credit Allocation" means the number of Credits included with a Placer Platform subscription.
1.3. "Credit Package" means a bundle of Credits purchased by Customer pursuant to an Order Form, Amendment, or 
online terms.
1.4. "Committed Credits" means a Credit Package purchased on an annual subscription basis.
1.5. "Top-Up Credits" means a one-time Credit Package purchased to supplement Customer's Credits.
1.6.    "On-Demand Credits" means Top-Up Credits purchased by an authorized administrator of Customer's account 
through Placer's self-service purchasing interface and paid in advance by credit card at the time of purchase.
1.7. "Credit Balance" means the total number of Customer's unexpired, unused Credits at any given time.
2. General Credit Terms 
2.1 Default Credit Allocation. Placer will provision the Default Credit Allocation with the number of Credits specified in 
the applicable Order Form for no additional fee. The Default Credit Allocation refreshes on each annual anniversary of the 
Effective Date. Unused Credits from any prior period do not carry over and are forfeited upon refresh.
2.2 Purchasing Credits. Customer may purchase additional Credits at any time via Order Form or Amendment for 
Committed Credits or Top-Up Credits, or by an authorized administrator of Customer's account purchasing On-Demand 
Credits through Placer's self-service purchasing interface. All Credit purchases are final and non-cancellable.
2.3 Credit Consumption. Credits are consumed when Customer initiates a credit-enabled action on the Placer Platform. 
Credit consumption rates are published on the Placer Platform and may be updated by Placer upon no less than thirty (30) 
days' prior notice via the Placer Platform or email. Rate changes apply to Credits consumed after the effective date of the 
change. For the avoidance of doubt, rate changes do not alter the number of Credits in Customer's existing Credit Balance. 
Customer's current Credit Balance is viewable within the Placer Platform. Placer may update the Credits materials referenced 
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in these terms from time to time subject to the notice requirements in this Section to the extent they affect Credit consumption 
rates.
2.4 Expiration; No Rollover. All Credits expire at the end of the annual period within the Term in which they were allocated 
or purchased. For multi-year Terms, each twelve (12)-month period is treated as a separate annual period for purposes of 
Credit expiration. Unused Credits do not roll over and have no cash value. No refunds or compensation will be provided for 
unused, expired or forfeited Credits. Notwithstanding the foregoing, if Customer terminates the Agreement for Placer's 
uncured material breach, Placer shall issue a pro-rata refund or credit for any unused Committed Credits or Top-Up Credits 
purchased by Customer for the then-current annual period.
2.5 No Transfer. Credits are non-transferable and may only be used by authorized users under Customer's account.
2.6 Disputes. Customer must submit disputes via a support request within thirty (30) days. Placer will restore Credits for 
verified system errors. All other disputes are resolved in Placer’s reasonable discretion. Credits are consumed upon initiation 
of a credit-enabled action and are non-refundable once consumed.
2.7 Restrictions. Placer Data obtained through Credit-enabled features remain subject to all use restrictions in the Order 
Form and Agreement.
2.8 Placer Platform Subscription Required. Credits require an active Placer Platform subscription. If Customer's Placer 
Platform subscription expires or terminates, remaining Credits are forfeited.
2.9 Proration. If the Term is not a full twelve (12)-month period, the Default Credit Allocation and any Committed Credits 
will be prorated based on the number of full calendar months in that period divided by twelve (12). Partial months are 
excluded. Prorated Credits expire at the end of the applicable period and do not carry over.

Notices. All notices under the Order Form and the Agreement will be in writing and will be deemed to have been duly given 
(a) upon delivery by a recognized delivery service (e.g., FedEx) with delivery confirmation, (b) upon receipt, if sent by U.S. 
certified or registered mail, return receipt requested, or (c) when sent via email, if sent during normal business hours of the 
recipient, and on the next business day if sent after normal business hours of the recipient. Notices shall be sent to the 
addresses set forth in the Order Form, which addresses may be subsequently modified by written notice given in accordance 
with these provisions.
Trial Offering. If Placer provides Customer with additional Services or Placer Data during the Term and identifies such 
Services or Placer Data as for evaluation or trial purposes only (a “Trial Offering”), access to the Trial Offering is permitted 
only during the period designated by Placer (or if not designated, 30 days from receipt of access) (“Trial Subscription 
Term”), unless the Trial Offering is earlier terminated as provided below. During the Trial Subscription Term, Customer 
may only use the Trial Offering for internal evaluation purposes and may not otherwise use or distribute the Trial Offering 
for any other purposes. Notwithstanding any provision included in this Order Form or the Agreement to the contrary, in 
respect of the Trial Offering Customer acknowledges and agrees that: (i) either party may terminate the Trial Subscription 
Term immediately and without liability upon written notice to the other party; (ii) any Trial Offering is provided “as is”; (iii) 
Placer provides no warranty, service levels or indemnity for any Trial Offering and (iv) Placer's liability related to any Trial 
Offering will not exceed USD $100. Notwithstanding the foregoing, the Services and Placer Data provided in this Order 
Form is not considered a Trial Offering.
Promotional Use. Customer grants Placer the right to use Customer’s company name and company logo, for Placer’s 
promotional purposes.

9. Authorization.

This Order Form is entered into by and between Customer and Placer effective as of the Effective Date. This Order Form 
and use of the Services are governed by, and Customer and Placer agree to, the License Agreement located at 
https://www.placer.ai/placer-license-agreement/ (the “Agreement”); provided, however, that in the event of any conflict 
between this Order Form and the Agreement, this Order Form shall control. Unless otherwise defined in this Order Form, 
capitalized terms herein have the same meaning as in the Agreement.
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To: Mayor and Board of Trustees 

From: Amanda Orenchuk, Director of Community Development 

For: Village Board Meeting of July 13, 2026 

Subject: Station 250 - Ordinance Approving Modified Collateral Assignment 
 
Financial Impact: 
N/A 
 
Attachments: 
1. O-26-07-59 - Exhibit A - Station 250 Modified Collateral Assignment 
 
Background: 
At the June 22, 2026, Village Board meeting, the Board approved and authorized execution of a 
Transferee Assumption Agreement and Collateral Assignment.  During review of the documents for 
closing, Fannie Mae made certain changes to the Collateral Assignment language.  Staff consulted 
with Caitlyn Culbertson, Special Counsel with Elrod Friedman, who did not take issue with the 
modifications but recommended its consideration by the Village Board. 
 
Recommendation: 
Motion to pass an Ordinance Approving and Authorizing Execution of a Modified Collateral 
Assignment for Station 250. 
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STATE OF ILLINOIS ) 
   ) 
COUNTY OF LAKE ) 
 
 

CERTIFICATE 
 
 I, Karen Walsh, certify that I am the duly elected Municipal Clerk for the Village of Mundelein, 
Lake County, Illinois. 
 
 I further certify that on July 13, 2026 the Corporate Authorities of such Village passed and 
approved: 
 

Ordinance No. O-26-07-59 
which is entitled 

 
Station 250 - Ordinance Approving Modified Collateral Assignment 

 
 The pamphlet form of said Ordinance, including the Ordinance and a cover sheet thereof was 
prepared and a copy of such Ordinance was posted in the Village Hall commencing on 7/14/2026,  and 
was posted for at least ten days thereafter. 
 
 Copies of such Ordinance are available for public inspection upon request in the Customer 
Service Office.   
 
 Dated at Mundelein, Illinois on 7/14/2026. 
 
 
 
 

Village Clerk   
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ORDINANCE NO. O-26-07-59 

ORDINANCE APPROVING AND AUTHORIZING EXECUTION OF A MODIFIED COLLATERAL ASSIGNMENT 
FOR STATION 250 
 
WHEREAS, the Village of Mundelein (the “Village”) is a Home-Rule Municipality as set forth and defined 
by the Constitution of the State of Illinois; and 
 
WHEREAS, Station 250, LLC, contacted the Village and advised of an interested purchaser of the 
development, Bluerock Real Estate Holdings, LLC; and  
 
WHEREAS, at the June 22, 2026, Village Board meeting, the Board authorized the Transferee 
Assumption Agreement and Collateral Assignment for Station 250; and  
 
WHEREAS, after the meeting, modifications were requested by Fannie Mae and Lender, a copy of which 
is attached hereto as Exhibit A. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF 
MUNDELEIN, LAKE COUNTY, STATE OF ILLINOIS as follows: 
 
SECTION I: The modified Consent to Collateral Assignment substantially in the form attached hereto as 
Exhibit A, but subject to final review and non-substantive edits by the Village Attorney in consultation 
with the Village Administrator, is hereby approved, subject to the Transferee closing on the acquisition. 
 
SECTION II: The Mayor and Village Clerk are authorized to execute said Consent to Collateral 
Assignment on behalf of the Village upon receipt by the Village of two originals of each document 
executed by the other Parties. 
 
SECTION III: This Ordinance shall be in full force and effect upon its passage, approval, and publication 
in pamphlet form (which publication is hereby authorized) as provided by law.  
RESULT: [] 
MOVER: None 
SECONDER: None 
AYES: None 
NAYS: None 
ABSTAIN: None 

 
  

  

  President 
 

ADOPTED:      Monday, July 13, 2026  

APPROVED:      Monday, July 13, 2026  
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ATTEST:   

 Village Clerk  
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[FOLLOWING CONSENT WILL NOT BE RECORDED AND WILL BE A SEPARATE 

DOCUMENT FROM THE UNDERLYING COLLATERAL ASSIGNMENT] 

 

STATION 250 

CONSENT TO COLLATERAL ASSIGNMENT OF  

REDEVELOPMENT AGREEMENT AND TIF II NOTES 

 

 

                                                                , a                                                     ("Lender") has 

agreed, subject to the satisfaction of certain terms and conditions, to make a loan in the original 

principal amount of $_________.00 (the "Mortgage Loan")  to                                                        , a                       

________________________________ ("Borrower"), which loan is or will be secured by a lien on 

that certain multifamily residential apartment project located at 250 Plaza Cir., Mundelein, Lake 

County, Illinois (the "Mortgaged Property"). Lender is requiring this Consent to Collateral 

Assignment of Tax Increment Note and Redevelopment Agreement (the "Consent") as a condition to 

making the Mortgage Loan. 

 

The Village of Mundelein, Lake County, Illinois (the "Authority"), hereby consents to the 

collateral assignment by Borrower of (1) that certain Redevelopment Agreement (the 

"Redevelopment Agreement") between the Authority and Borrower, (2) that certain Series A 2022 

Tax Increment Allocation Revenue Note A from the Authority, as Maker, in favor of Borrower, as 

payee and holder, in the original principal amount of $6,700,000 dated as of November 10, 2025 (the 

"TIF II Note A"), and (3) that certain Series A 2022 Tax Increment Allocation Revenue Note B 

from the Authority, as Maker, in favor of Borrower, as payee and holder, in the original principal 

amount of $6,090,000 dated as of November 10, 2025 (the "TIF II Note B" and together with the 

TIF II Note A, the "TIF II Notes"), each pursuant to the terms of that certain Collateral Assignment 

of Tax Increment Note and Redevelopment Agreement from Borrower to Lender, dated as of 

_________, 2026 (the "Assignment"), for the purpose of (i) securing the Mortgage Loan, (ii) 

assigning the Redevelopment Agreement to Lender as collateral for the Mortgage Loan as provided 

in the Assignment, and (iii) redirecting the payments under the TIF II Notes directly to Lender in 

accordance with the Assignment after Lender's written demand has been delivered to the Authority in 

the manner set forth in the Redevelopment Agreement. Until such time that Lender succeeds to 

Borrower's interest under the Redevelopment Agreement and TIF II Notes pursuant to the terms of 

the Assignment, the Authority agrees that Lender shall not be deemed to have assumed any of the 

obligations or liabilities under the Redevelopment Agreement or TIF II Notes, nor shall Lender be 

liable to the Authority by reason of any default by any party under the Redevelopment Agreement or 

TIF II Notes. At such time that Lender succeeds to Borrower's interest under the Redevelopment 

Agreement, Lender's liability shall be strictly limited to acts and omissions of Lender occurring 

during the period of ownership and operation of the Mortgaged Property and the improvements 

located thereon by Lender. 

 

1. The Authority Representations and Warranties. 

 

The Authority hereby represents and warrants to Lender that: 

 

(a) it has the right to exercise and deliver this Consent under the terms of the 

Redevelopment Agreement and the TIF II Notes. The execution of this Consent and 

performance and observance of its terms have been duly authorized by necessary company  
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action and do not contravene or violate any provision of the Authority's organizational documents; 

 

(b) to the knowledge of the Authority, Borrower has made no prior assignments 

of the TIF II Notes or Redevelopment Agreement; 

 

(c) the Redevelopment Agreement and the TIF II Notes are in full force and 

effect, subject to no current defenses, setoffs or counterclaims; and there currently exists no 

event, condition or occurrence that would cause the Redevelopment Agreement or the TIF II 

Notes to be subject to any defenses, setoffs or counterclaims; 

 

(d) the Authority has performed all of its obligations under the Redevelopment 

Agreement and the TIF II Notes, and there currently exists no event, condition or occurrence 

which constitutes, or which with notice and/or the passage of time would constitute, a breach 

of or default under any terms or conditions of the Redevelopment Agreement or the TIF II 

Notes; and 

 

(e) the Authority has not delivered any notice to Borrower of the Authority's 

intention to prepay all or any portion of the TIF II Notes in advance of the regularly 

scheduled payments thereunder. 

 

2. The Authority Representations and AgreementsCovenants

 Regarding Collateral Assignment of the TIF II Notes and Redevelopment Agreement. 

 

The Authority hereby represents and agreescovenants: 

 

(a) to faithfully observe and perform all of the obligations and 

agreements of the TIF II Notes and Redevelopment Agreement, if any; 

 

(b) not to do any act which would destroy or impair the security afforded 

to Lender under the Assignment; 

 

(c) to simultaneously deliver to Lender a copy of each notice delivered 

by the Authority to Borrower pursuant to the Redevelopment Agreement and the TIF 

II Notes, relating to any default, alleged default, or potential default of Borrower, 

under and pursuant to the Redevelopment Agreement and/or the TIF II Notes; and 

 

(d) not permit or consent to the amendment, modification, cancellation or 

surrender of the Redevelopment Agreement or the TIF II Notes without the prior 

written consent of Lender. 

 

Provided, however, nothing contained herein shall be deemed a waiver of the Village’s rights 

and remedies under the Redevelopment Agreement or the TIF Notes, except as expressly set forth in 

this Consent.in (a)-(d) above shall supersede, impair, or diminish the rights of the Authority to 

exercise any and all of the Authority's rights and remedies afforded to the Authority in the 

Redevelopment Agreement and TIF II Notes, or its rights to enforce state laws and the requirements 

of the Village of Mundelein Municipal Code.  

 

The Authority acknowledges and agrees that (i) the Authority is executing this Consent to 

induce Lender to (A) make the Mortgage Loan, and (B) approve of the Redevelopment Agreement 
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and TIF II Notes as additional security for the Mortgage Loan, and (ii) Lender will rely on the 

representations and agreements made by the Authority herein in connection with Lender's agreement 

to make the Mortgage Loan, and the Authority agrees that Lender may so rely on such 

representations and agreements. 

 

(Signature page follows) 
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Signature Page to  

Consent of Authority 

to Collateral Assignment 

of Redevelopment Agreement  

and TIF II Notes 
 

Executed __________________, 2026. 

 

 

AUTHORITY: 

VILLAGE OF MUNDELEIN 

an Illinois home rule municipal corporation 

 

 

By: ________________________________ 

Name: ________________________ 

Title:   ______________________________ 
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To: Mayor and Board of Trustees 

From: Amanda Orenchuk, Director of Community Development 

For: Village Board Meeting of July 13, 2026 

Subject: Professional Services Agreement Traffic Impact Study - Kimley-Horn 
 
Financial Impact: 
$40,500 - 100-203-46410.000 - Consulting Services 
 
Attachments: 
1. R-26-07-50 - Exhibit A - Ivanhoe Village TIS Review - proposal 2026-07-08 
 
Background: 
From time to time the Village uses third party services to provide support during development 
review.  The Village is interested in engaging Kimley-Horn and Associates, Inc. to conduct a review of 
a traffic study received by the Village for a development proposal.  The costs of this review will be 
reimbursed by the Developer, who maintains an escrow with the Village for third party expenses 
incurred in relation to the development review process, consistent with Village ordinances.  It is 
recommended that the Village Board approve and authorize the execution of the professional 
services agreement with Kimley-Horn in an amount not to exceed $40,500. 
 
Recommendation: 
Motion to adopt a Resolution Approving and Authorizing the Village Administrator's Signature on a 
Professional Services Agreement and approving purchase order number 27-01308 and payment in an 
amount not to exceed $40,500 for Review of Traffic Impact Study with Kimley-Horn and Associates, 
Inc. 
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I hereby certify that the attached is an original of 

Resolution No. R-26-07-50 

that said Resolution was adopted on July 13, 2026, 

that it was posted in the Village Hall commencing on 

7/14/2026 and for at least 10 days 

thereafter.  Copies are available for public inspection 

upon request of the Village Clerk. 

 

 

Village Clerk   

  

Page 82 of 180



RESOLUTION NO. R-26-07-50 

A RESOLUTION APPROVING AND AUTHORIZING THE VILLAGE ADMINISTRATOR'S SIGNATURE ON A 
PROFESSIONAL SERVICES AGREEMENT AND PURCHASE ORDER NUMBER 27-01308 IN AN AMOUNT 
NOT TO EXCEED $40,500 FOR REVIEW OF TRAFFIC IMPACT STUDY WITH KIMLEY-HORN AND 
ASSOCIATES, INC. 
 
WHEREAS, Illinois Compiled Statutes 65 ILCS 5/8-9-1 provides that a contract in which the expense to be 
incurred by a municipality exceeds $25,000 shall be competitively bid, except that such contract may be 
entered into by the proper municipal officers without advertising for bids if authorized by a vote of two-
thirds (2/3) of all Trustees then holding office; and 
 
WHEREAS, Section 3.04.020 of the Mundelein Municipal Code provides that a contract in which the 
expense to be incurred by the Village exceeds $20,000 may be entered into without advertising for bids 
if authorized by a vote of two-thirds (2/3) of all Trustees then holding office; and 
 
WHEREAS, Village requires skills of a traffic engineer to review a traffic study received by the Village as 
part of a development proposal; and 
 
WHEREAS, Kimley-Horn and Associates and their subcontractors have extensive experience in planning, 
engineering, surveying, and traffic analysis; and 
 
WHEREAS, entering into a contract with Kimley-Horn and Associates provides the expertise necessary to 
complete the project scope within a reasonable amount of time; and 
 
WHEREAS, time is of the essence. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF 
MUNDELEIN, COUNTY OF LAKE, STATE OF ILLINOIS, as follows: 
 
SECTION I: The formal competitive bidding process provided in Section 3.04.020 of the Mundelein 
Municipal Code, and the Illinois Compiled Statutes 65 ILCS 5/8-9-1, is hereby waived for Traffic Study 
Analysis for Ivanhoe Village. 
 
SECTION II: The professional services agreement and proposal submitted by Kimley-Horn and Associates 
in the cumulative amount of $40,500, a copy of which is attached hereto as Exhibit A, is accepted, and 
the Village Administrator is authorized to execute said agreement. 
 
SECTION III: Purchase order number 27-01308 in the amount of $40,500 is approved. 
 

RESULT: [] 
MOVER: None 
SECONDER: None 
AYES: None 
NAYS: None 
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ABSTAIN: None 

 
  

  

  President 
 

ADOPTED:      Monday, July 13, 2026  

APPROVED:      Monday, July 13, 2026  

   

ATTEST:   

 Village Clerk  
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July 8, 2026 

Ms. Amanda Orenchuk, AICP 
Director of Community Development 
Village of Mundelein 
300 Plaza Circle 
Mundelein, Illinois  60060 

Re: Agreement for Transportation Engineering Services 
 Ivanhoe Village Traffic Study Review 
 Mundelein, Illinois 

Dear Amanda,  

Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “Consultant”) is pleased to submit this Professional 
Services Agreement (the “Agreement”) to the Village of Mundelein (“Client”) for professional transportation 
engineering services related to the review of a traffic study prepared for the proposed Ivanhoe Village 
development plan, generally located south of Peterson Road and east of IL Route 60 in Mundelein, Illinois.   

Based on our initial review of provided materials and discussions with Village staff, Kimley-Horn presents the 
following Scope of Services.  

Scope of Services 

Task 1 – Project Initiation and Data Collection 

Task 1A – Kick-Off Meeting 
Kimley-Horn will coordinate with the Village to set a kick-off meeting to initiate the review, outline available 
resources and data, discuss key elements of the development plan and process to date, identify involved 
agencies and key stakeholders, and review schedule. We will confirm scope and initiate coordination with the 
Village, Lake County Department of Transportation (LCDOT), the Illinois Department of Transportation (IDOT), 
and others, as appropriate, to ensure alignment on data needs, key objectives, and review procedures.  

Task 1B – Data Request and Review 
Kimley-Horn will coordinate with the Village of Mundelein to formally request, obtain, and review pertinent plans 
and documents associated with the proposed development plan and study area, including: 

 Ivanhoe Village Traffic Impact Study prepared by TYLin Group 
 Traffic Impact Study review comments previously prepared by the Village, LCDOT, and IDOT along 

with any comment responses provided by the Applicant 
 Intergovernmental agreements that may relate to the subject site, the proposed development, and 

adjacent areas that may influence the proposed development plan 
 Planned or programmed transportation infrastructure improvements in the site area 
 Approved and currently planned development plans located in the surrounding area that would 
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reasonably be expected to influence transportation conditions in the site area 
 Any other documentation on past transportation-related commitments for the subject property 

Kimley-Horn will review received materials and incorporate them, as appropriate, in the traffic study review. 

Task 1C – Site Area Visit 
Kimley-Horn will conduct a site visit to confirm pertinent data in the study area and observe current weekday 
morning and evening peak hour traffic conditions. Observations will focus on: 

 Prevailing transportation conditions and patterns on the study area roadways and at key 
intersections  

 Operational deficiencies and their contributing factors  
 Other characteristics and their impacts on how vehicles, pedestrians, cyclists, and transit circulate 

through the study area 

Task 2 – Traffic Study Review 
Kimley-Horn will review the Traffic Impact Study (TIS) prepared by TYLin Group and supporting documents 
(collected in Task 1B) associated with the proposed Ivanhoe Village development. The technical review of the 
TIS will assess: 

 Study approach, methodology, and assumptions 
 Development-generated traffic volume projections 
 Traffic growth rates and adjustments based on regional traffic models and planned roadway network 
 Background development plans that will generate additional traffic through study area intersections 
 Capacity analysis model inputs and results.   
 Future intersection operations, configurations and controls, and other recommendations 

Additionally, the proposed development plan will be reviewed with respect to the internal and external roadway 
network characteristics, including roadway alignments and cross-sections, site access, circulation patterns, 
intersection traffic control, and pedestrian accommodations. To the extent proposed roadway alignments and 
cross-sections differ from previous plans, the anticipated effects on study area traffic patterns will be 
considered.  

This task includes review of one TIS iteration plus any related comments provided by the Village, LCDOT, and 
IDOT along with any comment responses prepared by the Applicant.  Kimley-Horn will not recreate study 
methodology or capacity analysis models at the study intersections as part of this task. 

Task 3 – Technical Review Summary 
Based on review of the traffic study, development plan, and supplemental documents, Kimley-Horn will 
summarize the evaluation regarding the study’s preparation and methodology, projections and assumptions, 
analysis of study intersections, recommendations, and key findings. Kimley-Horn will prepare a technical 
memorandum detailing the review of pertinent data and documents, highlighting comments, and noting 
appropriate revisions.  Kimley-Horn will share a draft copy of the summary memo with Village Staff for review 
prior to finalizing for transmittal to the Applicant team and jurisdictional agencies. 

Task 4 – Project Meetings (Hourly) 
In addition to the Kick-Off Meeting (Task 1.1) and coordination calls, the need for project meetings are 
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anticipated to coordinate on study tasks, discuss elements of the review, raise and address questions 
discovered during the assessment, and summarize key findings. The number of meetings needed and their 
format is unknown at this time.  As such, Kimley-Horn will attend and participate in meetings (virtual or in-
person) with the Village of Mundelein, the Applicant team, LCDOT, IDOT, and other project stakeholders as 
directed by the Village. Meetings will be attended at the direction of the Village, documented, and billed on a 
time-and-materials basis at our then-current hourly rates.   

The estimated fee for a 2-hr in-person meeting plus travel time with two attending staff is $1,800.  A similar 
virtual meeting is estimated at $900 per meeting.   

For budgetary purposes, Kimley-Horn recommends establishing a not-to-exceed hourly budget of $7,500 for 
this task. An amendment to this Agreement will be required if additional budget is needed to cover requested 
meetings at the Village’s direction.  

Task 5 – Follow-Up Review/Coordination/Responses 
Following the traffic study review, additional study materials, supplemental information or analysis, and/or an 
updated study may be requested to address review comments or questions.  Kimley-Horn will be available to 
review submittal of follow-up or additional materials that may be requested of the Applicant team. The extent 
of comments/responses, supplemental analyses, or additional materials is unknown at this time.  As such, 
Kimley-Horn will review such follow-up materials, analysis, comment responses and similar transportation-
related submittals to the Village, provide review commentary, and coordinate additional review tasks with the 
Village, the Applicant team, LCDOT, IDOT, and other project stakeholders as directed by the Village.  Follow-
up review, coordination, and preparation of related correspondence will be completed at the direction of the 
Village, documented, and billed on a time-and-materials basis at our then-current hourly rates. 

For budgetary purposes, Kimley-Horn recommends establishing a not-to-exceed hourly budget of $5,000 for 
this task. An amendment to this Agreement will be required if additional budget is needed to cover further 
follow-up review of supplemental submittals, comments, and coordination at the Village’s direction.  

Schedule 
Upon execution of this Agreement, Kimley-Horn will coordinate with the Village to schedule the kick-off 
meeting.  A draft of the technical review summary memo is estimated to be completed for Village review within 
three (3) weeks of the kick-off meeting initiating the study review.  Meetings will be attended as scheduled by 
the Village and to the extent follow-up review and coordination is necessary, Kimley-Horn will coordinate with 
Village staff and other stakeholders to define an appropriate schedule based on the scope of the supplemental 
materials.  Any delays (due to inclement weather or the actions of others beyond Kimley-Horn’s control) will 
be communicated to the Client immediately should they impact the proposed schedule. 
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Fee and Expenses 
Kimley-Horn will perform the Scope of Services identified above for the fee outlined below: 

Task Base Services Fee Type Fee 
1-3 Project Initiation / Study Review / Summary Memo Lump Sum  $ 28,000 

4 Project Meetings Hourly  $ 7,500 

5 Follow-Up Review / Coordination / Responses Hourly  $ 5,000 

The Lump Sum fee includes all labor and direct expenses related to the work items described herein.  Lump 
sum fees will be invoiced monthly based upon the overall percentage of services performed.   

For hourly services, direct reimbursable expenses such as express delivery services, postage, supplies, fees, 
and other direct expenses will be billed at 1.0 times cost.  Administrative time related to the project will be billed 
hourly.  All permitting, application, and similar project fees will be paid directly by the Client.  Payment will be 
due within 30 days of your receipt of the invoice. 

Closure 
In addition to the matters set forth herein, our Agreement shall include and be subject to the attached Standard 
Provisions, which are incorporated by reference. As used in the Standard Provisions, "Consultant" shall refer 
to Kimley-Horn and Associates, Inc., and "Client" shall refer to Village of Mundelein.  

Kimley-Horn, in an effort to expedite invoices and reduce paper waste, submits invoices via email in an Adobe 
PDF format.  We can also provide a paper copy via regular mail, if requested.  Please provide the following 
information for our use in submitting invoices for Kimley-Horn’s work on this project: 

Please email all invoices to:    
 
Please copy:     

If you concur in all the foregoing and wish to direct us to proceed with the services, please have authorized 
persons execute this Agreement in the space provided below and return a copy to us.  We will commence 
services only after we have received a fully-executed agreement. Fees and times stated in this Agreement are 
valid for sixty (60) days after the date of this letter. 
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We appreciate the opportunity to provide these services to you.  Please don’t hesitate to contact us if you have 
any questions. 

Sincerely,  

KIMLEY-HORN AND ASSOCIATES, INC. 

 

 

Peter Lemmon, P.E., PTOE   
Vice President 

 

ACCEPTED: 
VILLAGE OF MUNDELEIN 
By:                                                                  

                                                                        

_______________________________________ 
(Date) 
       
(Print or Type Name) 
       
(Email Address) 
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KIMLEY-HORN AND ASSOCIATES, INC. 
STANDARD PROVISIONS 

 
(1)  Consultant's Scope of Services and Additional Services.  The Consultant will perform only the services 
specifically described in this Agreement.  If requested by the Client and agreed to by the Consultant, the Consultant 
will perform Additional Services, which shall be governed by these provisions.  Unless otherwise agreed to in 
writing, the Client shall pay the Consultant for any Additional Services an amount based upon the Consultant’s 
then-current hourly rates plus an amount to cover certain direct expenses including telecommunications, in-house 
reproduction, postage, supplies, project related computer time, and local mileage.  Other direct expenses will be 
billed at 1.15 times cost.     
 
(2)  Client's Responsibilities.  In addition to other responsibilities herein or imposed by law, the Client shall: 
(a)  Designate in writing a person to act as its representative, such person having complete authority to transmit 
instructions, receive information, and make or interpret the Client's decisions. 
(b)  Provide all information and criteria as to the Client's requirements, objectives, and expectations for the project 
and all standards of development, design, or construction. 
(c)  Provide the Consultant all available studies, plans, or other documents pertaining to the project, such as 
surveys, engineering data, environmental information, etc., all of which the Consultant may rely upon. 
(d)  Arrange for access to the site and other property as required for the Consultant to provide its services. 
(e)  Review all documents or reports presented by the Consultant and communicate decisions pertaining thereto 
within a reasonable time so as not to delay the Consultant. 
(f)  Furnish approvals and permits from governmental authorities having jurisdiction over the project and approvals 
and consents from other parties as may be necessary. 
(g)  Obtain any independent accounting, legal, insurance, cost estimating and feasibility services required by Client. 
(h)  Give prompt written notice to the Consultant whenever the Client becomes aware of any development that 
affects the Consultant's services or any defect or noncompliance in any aspect of the project. 
 
(3)  Period of Services.  Unless otherwise stated herein, the Consultant will begin work after receipt of a properly 
executed copy of this Agreement.  This Agreement assumes conditions permitting continuous and orderly progress 
through completion of the services.  Times for performance shall be extended as necessary for delays or 
suspensions due to circumstances that the Consultant does not control. If such delay or suspension extends for 
more than six months, Consultant’s compensation shall be renegotiated. 
 
(4)  Method of Payment.  Client shall pay Consultant as follows:  
(a) Invoices will be submitted periodically for services performed and expenses incurred.  Payment of each invoice 
will be due within 25 days of receipt.  The Client shall also pay any applicable sales tax.  All retainers will be held 
by the Consultant and applied against the final invoice.  Interest will be added to accounts not paid within 25 days 
at the maximum rate allowed by law.  If the Client fails to make any payment due under this or any other agreement 
within 30 days after the Consultant's transmittal of its invoice, the Consultant may, after giving notice to the Client, 
suspend services and withhold deliverables until all amounts due are paid.  
(b) If the Client relies on payment or proceeds from a third party to pay Consultant and Client does not pay 
Consultant’s invoice within 60 days of receipt, Consultant may communicate directly with such third party to secure 
payment. 
(c)  If the Client objects to an invoice, it must advise the Consultant in writing giving its reasons within 14 days of 
receipt of the invoice or the Client’s objections will be waived, and the invoice shall conclusively be deemed due 
and owing.  If the Client objects to only a portion of the invoice, payment for all other portions remains due within 
25 days of receipt. 
(d)  If the Consultant initiates legal proceedings to collect payment, it may recover, in addition to all amounts due, 
its reasonable attorneys' fees, reasonable experts' fees, and other expenses related to the proceedings.  Such 
expenses shall include the cost, at the Consultant's normal hourly billing rates, of the time devoted to such 
proceedings by its employees. 
(e)  The Client agrees that the payment to the Consultant is not subject to any contingency or condition.  The 
Consultant may negotiate payment of any check tendered by the Client, even if the words “in full satisfaction” or 
words intended to have similar effect appear on the check without such negotiation being an accord and 
satisfaction of any disputed debt and without prejudicing any right of the Consultant to collect additional amounts 
from the Client. 
 
(5)  Use of Documents.  All documents and data prepared by the Consultant are related exclusively to the services 
described in this Agreement, and may be used only if the Client has satisfied all of its obligations under this 
Agreement.  They are not intended or represented to be suitable for use or reuse by the Client or others on 
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extensions of this project or on any other project.  Any modifications by the Client to any of the Consultant’s 
documents, or any reuse of the documents without written authorization by the Consultant will be at the Client's 
sole risk and without liability to the Consultant, and the Client shall indemnify, defend and hold the Consultant 
harmless from all claims, damages, losses and expenses, including but not limited to attorneys' fees, resulting 
therefrom.  The Consultant’s electronic files and source code remain the property of the Consultant and shall be 
provided to the Client only if expressly provided for in this Agreement.  Any electronic files not containing an 
electronic seal are provided only for the convenience of the Client, and use of them is at the Client’s sole risk.  In 
the case of any defects in the electronic files or any discrepancies between them and the hardcopy of the 
documents prepared by the Consultant, the hardcopy shall govern.   
 
(6)  Opinions of Cost.  Because the Consultant does not control the cost of labor, materials, equipment or services 
furnished by others, methods of determining prices, or competitive bidding or market conditions, any opinions 
rendered as to costs, including but not limited to the costs of construction and materials, are made solely based 
on its judgment as a professional familiar with the industry.  The Consultant cannot and does not guarantee that 
proposals, bids or actual costs will not vary from its opinions of cost.  If the Client wishes greater assurance as to 
the amount of any cost, it shall employ an independent cost estimator. Consultant's services required to bring costs 
within any limitation established by the Client will be paid for as Additional Services. 
 
(7)  Termination.  The obligation to provide further services under this Agreement may be terminated by either 
party upon seven days' written notice in the event of substantial failure by the other party to perform in accordance 
with the terms hereof, or upon thirty days’ written notice for the convenience of the terminating party.  The 
Consultant shall be paid for all services rendered and expenses incurred to the effective date of termination, and 
other reasonable expenses incurred by the Consultant as a result of such termination.  
 
 (8)  Standard of Care.  The standard of care applicable to Consultant’s services will be the degree of care and 
skill ordinarily exercised by consultants performing the same or similar services in the same locality at the time the 
services are provided.  No warranty, express or implied, is made or intended by the Consultant's performance of 
services, and it is agreed that the Consultant is not a fiduciary with respect to the Client.   
 
(9) LIMITATION OF LIABILITY.  In recognition of the relative risks and benefits of the Project to the Client and the 
Consultant, the risks are allocated such that, to the fullest extent allowed by law, and notwithstanding any other 
provisions of this Agreement or the existence of applicable insurance coverage, that the total liability, in the 
aggregate, of the Consultant and the Consultant's officers, directors, employees, agents, and subconsultants to 
the Client or to anyone claiming by, through or under the Client, for any and all claims, losses, costs or damages 
whatsoever arising out of or in any way related to the services under this Agreement from any causes, including 
but not limited to, the negligence, professional errors or omissions, strict liability or breach of contract or any 
warranty, express or implied, of the Consultant or the Consultant's officers, directors, employees, agents, and 
subconsultants, shall not exceed twice the total compensation received by the Consultant under this Agreement 
or $50,000, whichever is greater.  Higher limits of liability may be negotiated for additional fee.  This Section 9 is 
intended solely to limit the remedies available to the Client or those claiming by or through the Client, and nothing 
in this Section 9 shall require the Client to indemnify the Consultant. 
 
(10) Mutual Waiver of Consequential Damages.  In no event shall either party be liable to the other for any 
consequential, incidental, punitive, or indirect damages including but not limited to loss of income or loss of profits. 
 
(11)  Construction Costs.  Under no circumstances shall the Consultant be liable for extra costs or other 
consequences due to unknown conditions or related to the failure of contractors to perform work in accordance 
with the plans and specifications.  Consultant shall have no liability whatsoever for any costs arising out of the 
Client’s decision to obtain bids or proceed with construction before the Consultant has issued final, fully-approved 
plans and specifications.  The Client acknowledges that all preliminary plans are subject to substantial revision 
until plans are fully approved and all permits obtained.      
 
(12)  Certifications.  The Consultant shall not be required to execute certifications or third-party reliance letters 
that are inaccurate, that relate to facts of which the Consultant does not have actual knowledge, or that would 
cause the Consultant to violate applicable rules of professional responsibility. 
 
(13)  Dispute Resolution.  All claims by the Client arising out of this Agreement or its breach shall be submitted 
first to mediation in accordance with the American Arbitration Association as a condition precedent to litigation.  
Any mediation or civil action by Client must be commenced within one year of the accrual of the cause of action 
asserted but in no event later than allowed by applicable statutes. 
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(14)  Hazardous Substances and Conditions.    Consultant shall not be a custodian, transporter, handler, 
arranger, contractor, or remediator with respect to hazardous substances and conditions.  Consultant's services 
will be limited to analysis, recommendations, and reporting, including, when agreed to, plans and specifications for 
isolation, removal, or remediation.  The Consultant will notify the Client of unanticipated hazardous substances or 
conditions of which the Consultant actually becomes aware.  The Consultant may stop affected portions of its 
services until the hazardous substance or condition is eliminated.   
 
(15)  Construction Phase Services.   
(a)  If the Consultant prepares construction documents and the Consultant is not retained to make periodic site 
visits, the Client assumes all responsibility for interpretation of the documents and for construction observation, 
and the Client waives any claims against the Consultant in any way connected thereto.   
(b)  The Consultant shall have no responsibility for any contractor's means, methods, techniques, equipment choice 
and usage, sequence, schedule, safety programs, or safety practices, nor shall Consultant have any authority or 
responsibility to stop or direct the work of any contractor. The Consultant's visits will be for the purpose of 
endeavoring to provide the Client a greater degree of confidence that the completed work of its contractors will 
generally conform to the construction documents prepared by the Consultant.  Consultant neither guarantees the 
performance of contractors, nor assumes responsibility for any contractor’s failure to perform its work in 
accordance with the contract documents. 
(c)  The Consultant is not responsible for any duties assigned to it in the construction contract that are not expressly 
provided for in this Agreement.  The Client agrees that each contract with any contractor shall state that the 
contractor shall be solely responsible for job site safety and its means and methods; that the contractor shall 
indemnify the Client and the Consultant for all claims and liability arising out of job site accidents; and that the 
Client and the Consultant shall be made additional insureds under the contractor’s general liability insurance policy. 
 
(16)  No Third-Party Beneficiaries; Assignment and Subcontracting.  This Agreement gives no rights or 
benefits to anyone other than the Client and the Consultant, and all duties and responsibilities undertaken pursuant 
to this Agreement will be for the sole benefit of the Client and the Consultant.  The Client shall not assign or transfer 
any rights under or interest in this Agreement, or any claim arising out of the performance of services by Consultant, 
without the written consent of the Consultant.  The Consultant reserves the right to augment its staff with 
subconsultants as it deems appropriate due to project logistics, schedules, or market conditions.  If the Consultant 
exercises this right, the Consultant will maintain the agreed-upon billing rates for services identified in the contract, 
regardless of whether the services are provided by in-house employees, contract employees, or independent 
subconsultants. 
 
(17)  Confidentiality.  The Client consents to the use and dissemination by the Consultant of photographs of the 
project and to the use by the Consultant of facts, data and information obtained by the Consultant in the 
performance of its services.  If, however, any facts, data or information are specifically identified in writing by the 
Client as confidential, the Consultant shall use reasonable care to maintain the confidentiality of that material. 
 
(18)  Miscellaneous Provisions.  This Agreement is to be governed by the law of the State where the Project is 
located. This Agreement contains the entire and fully integrated agreement between the parties and supersedes 
all prior and contemporaneous negotiations, representations, agreements or understandings, whether written or 
oral.  Except as provided in Section 1, this Agreement can be supplemented or amended only by a written 
document executed by both parties.  Any conflicting or additional terms on any purchase order issued by the Client 
shall be void and are hereby expressly rejected by the Consultant.  Any provision in this Agreement that is 
unenforceable shall be ineffective to the extent of such unenforceability without invalidating the remaining 
provisions. The non-enforcement of any provision by either party shall not constitute a waiver of that provision nor 
shall it affect the enforceability of that provision or of the remainder of this Agreement. 
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To: Mayor and Board of Trustees 

From: Dan Friberg, Vehicle Maintenance Supervisor  
Robert Greenfield, Director of Public Works and Engineering 

For: Village Board Meeting of July 13, 2026 

Subject: Auction of Surplus Public Works Equipment 
 
Financial Impact:  

 

Attachments: 
1. O-26-07-60 - Online Auction Catalog - Village of Mundelein - Municipal Vehicles & Equipment 
 
Background: 
Ordinance approving the Auction of Surplus Public Works Equipment at Obenauf Online Municipal 
Consignment Auction. 
 
Recommendation: 
Motion to pass an Ordinance authorizing the sale of personal property. 
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STATE OF ILLINOIS ) 
   ) 
COUNTY OF LAKE ) 
 
 

CERTIFICATE 
 
 I, Karen Walsh, certify that I am the duly elected Municipal Clerk for the Village of Mundelein, 
Lake County, Illinois. 
 
 I further certify that on July 13, 2026 the Corporate Authorities of such Village passed and 
approved: 
 

Ordinance No. O-26-07-60 
which is entitled 

 
Auction of Surplus Public Works Equipment 

 
 The pamphlet form of said Ordinance, including the Ordinance and a cover sheet thereof was 
prepared and a copy of such Ordinance was posted in the Village Hall commencing on ,  and was posted 
for at least ten days thereafter. 
 
 Copies of such Ordinance are available for public inspection upon request in the Customer 
Service Office.   
 
 Dated at Mundelein, Illinois on . 
 
 
 
 

Village Clerk   
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ORDINANCE NO. O-26-07-60 

ORDINANCE APPROVING THE AUCTION OF SURPLUS PUBLIC WORKS EQUIPMENT AT OBENAUF 
ONLINE MUNICIPAL CONSIGNMENT AUCTION 
 
WHEREAS, the Public Works Department has designated the property identified on Exhibit A, attached 
hereto and made a part hereof, as surplus equipment that has outlived its useful life and should be 
sold at auction; and 
 
WHEREAS, the Village's Corporate Authorities have determined that it is in the best interests of the 
Village of Mundelein that the surplus property listed on Exhibit A be included in the multi-
jurisdictional municipal consignment online auction conducted by Obenauf Auction Services, Inc. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CORPORATE AUTHORITIES OF THE VILLAGE OF 
MUNDELEIN, COUNTY OF LAKE, STATE OF ILLINOIS, as follows:  
 
Section I: The surplus Public Works Department property identified on Exhibit A is authorized for sale 
at the online Lake County Municipal Consignment Auction. 
 
Section II: This Ordinance shall be in full force and effect from and after its passage, approval, and 
publication in pamphlet form, as required by law. 

  
RESULT: [] 
MOVER: None 
SECONDER: None 
AYES: None 
NAYS: None 
ABSTAIN: None 

 
  

  

  President 
 

ADOPTED:      Monday, July 13, 2026  

APPROVED:      Monday, July 13, 2026  

   

ATTEST:   

 Village Clerk  
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#766.26 - Village of Mundelein - Municipal Vehicles & Equipment

Municipal Auction

Starts :  Jul 07, 2026 09:00 AM CST

Ends: Jul 20, 2026 10:00 AM CST

33 Items

Item # Description
766.01

1999 International 4900 Dump Truck (5,830 miles),
VIN: 1HTSDAAN8XH674196, DT466E diesel engine, auto transmission, front tires 50%, outer tears 40%, inner rears like new. 10’ dump bed,
stainless salt spreader, 10’ plow. Rust prevalent on bottom of doors, dump box, tailgate. Manual windows, interior in decent shape, ripped
driver’s seat. A/C works. Comes with extra tire and rim. Runs and drives. As-Is with reserve.

766.02
2013 Ford E350 Cargo Van (130,059 miles),
VIN: 1FTSE3EL5DDB34726. 5.4L gas engine, rear tires like new, needs fronts. Rust at bottom of doors and cab, around wheel wells.
Weatherguard toolboxes, partition, and shelves in rear; lights inside also. Lots of paint spray inside and on rear bumper. Dents and dings.
Interior of cab in decent shape, with locking center console. Power doors and locks. A/C works. Runs and drives. As-Is with reserve.

766.03
2011 Ford F350 Utility Pickup Truck (96,924 miles),
VIN: 1FTRF3B6XBEB75841. 6.2Las engine, 4WD. Front tires 80%, rears 50% or less. 8’ Brandex fiberglass service body with diamond plate
bed and tailgate. Rust on bottom of cab, below doors, and rear bumper. Dings and Dents on exterior. Interior a little dirty but decent, ripper
driver's seat. Power windows and locks. Set up for plow with controls inside.  A/C works. Runs and drives. As-Is with reserve.

766.04
2011 Ford F350 Utility Pickup Truck (96,924 miles),
VIN: 1FTRF3B6XCEC56095. 6.2Las engine, 4WD. Front tires 80%, rears 50% or less. 8’ Brandex fiberglass service body with diamond plate bed
and tailgate. Rust on bottom of cab, below doors, and rear bumper. Dings and Dents on exterior. Interior a little dirty but decent, ripper
driver's seat. Power windows and locks. Set up for plow with controls inside.  A/C works. Runs and drives. As-Is with reserve.

766.05
2013 Ford E350 Cargo Van (64,780 miles),
VIN: 1FTSE3EL9DDA38016. 5.4L gas engine. Power windows and locks. Tires at 50%. Rust at bottom of cab, doors, and wheel wells. Outfitted
with Weatherguard toolboxes and partition, with overhead lights. Scuffs and dings on exterior, interior needs a cleaning. Both front seats
have rips along with floor liner. Locking console.  A/C works. As-Is with reserve.

766.06
2014 Ford F350 XL Pickup Truck (87,501 miles),
VIN: 1FTRF3B64EEA74055. 6.2L Gasoline engine, 4WD. Tires at 50% (fronts a bit less), power windows and doors. 8’ Boss RT3 straight blade
plow and Boss mount. Rust at bottom of cab and wheel wells, scratches along exterior. Outfitted with Weatherguard toolbox with key,
Tommy Gate hydraulic lift gate, and spray-in bedliner. Interior in decent shape, some cracking on driver's seat. Two way Radio not included.
A/C works. Runs and drives. As-Is with reserve.

766.07
2011 Ford F350 XL Pickup Truck (61,788 miles),
VIN: 1FTRF3B61BEB75842. 6.2L Gasoline engine, 4WD. 8’ Boss RT3 straight blade plow with Boss mount and controls. Tires at 50% or less.
Outfitted with Weatherguard toolbox with key, Tommy Gate hydraulic lift gate, and spray-in bedliner. Rust at bottom of cab, doors, and
wheel wells. Dings and scratches along exterior. Power windows and locks, interior in ok shape with ripped driver's seat. Two way Radio not
included. A/C works. Runs and drives. As-Is with reserve.

766.08
2015 Ford F350 XL Pickup Truck (74,176 miles),
VIN: 1FTRF3B67FEB12086. 6.2L Gasoline engine, 4WD. 8’ Boss RT3 straight blade plow with Boss mount and controls. Tires at 50% or less.
Outfitted with Weatherguard toolbox with key, Tommy Gate hydraulic lift gate, and spray-in bedliner. Rust at bottom of cab, doors, and
wheel wells. Dings and scratches along exterior. Power windows and locks, interior in ok shape with ripped driver's seat. A/C works. Stickers
will be removed. Runs and drives. As-Is with reserve.

766.09
2008 Ford F350 XL Pickup Truck (64,974 miles),
VIN: 1FTWF31518EC59244. 5.4L gas engine, 4WD. 8’ straight plow with Boss mount. Tires at 50% or less. Outfitted with Weatherguard
toolbox with key, Tommy Gate hydraulic lift gate, and spray-in bedliner. Rust at bottom of cab, doors, and wheel wells. Dings and scratches
along exterior. Power windows and locks, interior in ok shape with ripped driver's seat. Center console removed. A/C works. Runs and
drives. As-Is with reserve.

766.10
2016 Ford Explorer Police Interceptor (97,250 miles),
VIN: 1FM5K8AR1GGB12962. 3.7L gas engine, Flex Fuel AWD. Tires at 30%. Holes in roof where equipment was mounted. Scuffs, scratches
and dings all the way around, reside from where stickers were removed. Interior ok, cloth front seats and vinyl rears. Center console
removed. A/C works. Door liner popping out of both front doors. Runs and drives. As-Is, no reserve.

766.11
2016 Ford Explorer Police Interceptor (91,678 miles),
VIN: 1FM5K8AR8GGB12960. 3.7L gas engine, Flex Fuel AWD. Tires at 30%. Plugged holes in roof where equipment was mounted. Scuffs,
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scratches and dings all the way around, reside from where stickers were removed. Interior ok, cloth front seats and vinyl rears. Center
console removed. A/C works. Door liner popping out of driver's side door. Runs and drives. As-Is, no reserve.

766.12
2011 Ford Crown Victoria Sedan (73,508 miles),
VIN: 2FABP7BV4BX112395. 4.6L gas Flex Fuelengine. Tires at 30%, power windows and locks. Rust just starting at wheel wells, exterior scuffs
and scratches. Interior not bad, needs a cleaning, cloth seats in decent shape. A/C works. Runs and drives. As-Is, no reserve.

766.13
2011 Ford Crown Victoria Sedan (69,215 miles),
VIN: 2FABP7BV6BX112396. 4.6L gas Flex Fuelengine. Tires at 30%, power windows and locks. Rust just starting at wheel wells, exterior scuffs
and scratches. Interior not bad, needs a cleaning, cloth seats in decent shape. A/C works. Runs and drives. As-Is, no reserve.

766.14
2015 Ford Taurus Police Interceptor (104,703 miles),
VIN: 1FAHP2MK4FG124302. 3.7L Flex Fuel gas engine, AWD. Tires at 30%, power windows and locks, plugged holes in roof and trunk where
equipment was mounted. Scuffs and scratches on exterior. Interior in good shape, plastic Pro-gard rear seat insert. Center console removed.
Spring missing front driver's door, repaired with nylon strap. A/C works. Low tire pressure. Runs and drives. As-Is, no reserve.

766.15
2010 Ford E450 Ambulance (37,192 miles),
VIN: 1FDXE4FPXADA41964. 6.0 L Diesel engine. Tires at 60% or more. Medtech ambulance body is very clean, minimal scuffs and scratches.
Interior also very clean, cloth seats in good shape. Power doors and windows. Radios and emergency equipment will be removed. A/C
works. Runs and drives. As-Is with reserve.

766.16
2003 Redi-Haul Flatbed Trailer with beaver tail and fold-up ramps,
VIN:47SF202TX31019569 . Trailer is 19’ 6” L x 8’ 5” W, ramp is 57” L. Has had a frame repair up near front (see photo). Pintle hitch, 7-blade
plug. Deck is ok, rust throughout. As-Is, no reserve.

766.17
1995 Gold Star Utility Trailer,
Vin:4HLFS1621ST081354, deck is 16’ 5” L x 83” W, fold-up ramps are 52” L. Front axle is bent. Tires at 50%. Deck is ok, fenders somewhat
bent. Pintle hitch with 7-blade plug. As-Is, no reserve.

766.18
Shell Tellus S4 VE 68 oil, 5gal.

76619
Shell Tellus S4 VE 68 oil, 5gal.

766.20
NAPA AW-68 hydraulic oil, 5gal.

766.21
2022 F450 alternator, tensioner, and belt for a Ford 7.3L gasoline engine.

766.22
Assorted computer mounts for police vehicle.

766.23
Bumper for Ford F350, 2024/ 2025.

766.24
Bumper for Ford F350, 2024/ 2025.

766.25
Metal bumper in Oxford white for Ford F350, new.

766.26
Pair of step sides for 2024 F150.

766.27
2024 Ford F150 tailgate, new, some scuffs from storage, no camera.

766.28
2025 Ford F350 tailgate, new, some scuffs from storage, no camera.

766.29
2025 Ford F350 tailgate, new, some scuffs from storage, no camera.

766.30
(4) Maxam MS97R skid steer tires, 14R17.5 (360/70R17.5), like new.

766.31
Weatherguard toolbox 674-5-01, 46” L x 20” W x 16” H, has red paint spray on front.
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766.32
Stryker Power Pro XT Electric Ambulance Cot with battery and charger, 700lb capacity. As-Is with reserve.

766.33
Lot - (24) Loose plow blades; (5) 96” x 6” x ½”, (19) 96” x x6” x 5/8”
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To: Mayor and Board of Trustees 

From: Linda Miller, Finance Director 

For: Village Board Meeting of July 13, 2026 

Subject: Capital Asset Planning and Reporting Policy 
 
Financial Impact: 
N/A 
 
Attachments: 
1. VB-10-09 - Asset Replacement Fund - Red Line 
2. VB-10-09 - Asset Replacement Fund - Clean Copy 
 
Background: 
The Finance Department has maintained asset inventory and depreciation records of the Village's 
assets and has properly reported these capital assets in the Village's financial statements.   
 
Our auditors recommend the Village adopt an updated Capital Planning and Reporting Policy which 
conforms with best practices recommended by the Government Finance Officers Association and 
complies with accounting and financial reporting standards. 
 
Recommendation: 
Motion to approve Village Board Policy VB 10-09 - Capital Asset Planning and Reporting Policy. 
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MUNDELEIN VILLAGE BOARD POLICY 
 

SUBJECT: ASSET REPLACEMENT FUNDCAPITAL ASSET PLANNING AND 
REPORTING POLICY 

 
CATEGORY: FINANCE 

POLICY NUMBER: VB 10-09 

DATE APPROVED BY VILLAGE BOARD: April 26, 2010, July 13, 2026 

EFFECTIVE DATE: April 26, 2010, July 13, 2026 

 
Purpose 
 
The Asset Replacement Fund is special purpose fund established initially to provide adequate levels 
of funding for the replacement of cars, maintenance vehicles, and other specialty vehicles used in 
Village operations excluding Enterprise Fund assets; herein after refer to as assets. Enterprise Fund 
assets are addressed in the Depreciation Fund. Planned future incremental expansion of the policy 
will include the replacement of ancillary vehicle equipment, phone systems, copiers and other fixed 
assets valued in excess of $10,000 and having useful lives greater than five years. 

 
The policy provides for Board approval of assets subject to this policy on a department basis and by 
specific assets. Regarding vehicles, an ordinance will be adopted formally establishing the fleet 
strength by type and number in each department. Procedures will be established for adding to, 
deleting from, transferring and modifying the approved asset listing. 

 
This policy provides guidelines and assigns responsibilities for the Asset Replacement Fund Program 
and to ensure the availability of resources for the future replacement of assets with a value in excess 
of $10,000 at such time as the asset is approved by the Village Board for replacement. 

 
During the annual budget process all covered assets are reviewed and recommendations are made 
related to the remaining actual life of the asset vs. the calculated remaining useful file, replacement 
vs. maintenance costs, and probability of replacing the asset within the calculated replacement 
cost. 

 
Policy 
 
It is the policy of the Village of Mundelein to adhere to these procedures in order to ensure the 
availability of funds for the future replacement of assets. It is the intent of this policy to provide 
Village Departments with the assets that will enable them to provide effective and efficient services 
to the resident of Mundelein. This policy establishes a sound business approach associated with 
the cost and benefits of replacing assets in an efficient manner, and funding purchases through a 
"pay-as-you- go" methodology, while making decisions on replacements by considering the level of 
usage and demonstrated need. 
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Procedure 

 
Asset Master Ordinance 

 
An ordinance listing of all assets subject to this policy will be prepared and approved by 
the Village board. 

 
1. Asset Replacement Schedule 

 
a. A master five (5) year Annual Replacement Schedule for all Village assets included in the 

Asset Master Ordinance will be maintained as a subset of the Village's existing Fixed 
Assets records. 

 
b. The master schedule will contain information categorized by: 

• Asset Classification 
• Organization Assignment 
• Fleet Number, if applicable 
• License Plate Number, if applicable 
• Year 
• Make 
• Model 
• Description 
• Acquisition date 
• Useful life (per Village's Capitalization Policy) 
• Projected life expectancy (per Departments actual expectation) 
• Current replacement cost 

 
2. Funding 

 
Request for Asset Replacement Fund contributions will be addressed through the annual budget 
process. Planned expenditures from the Assets Replacement Fund will be included in the Village's 
Annual Capital Improvement Program (GIP) and incorporated into the budget process. 

 
3. Revenues 

 
The revenues for the Asset Replacement Fund will be generated from replacement charges 
applied against the operating funds that support the departments utilizing the subject assets, or 
any other legal source, including but not limited to, donations, impact fees, grants, or fund 
transfers. Prisoner Review Agency funds under PA94- 1009 are restricted to purchasing Police 
vehicles and equipment and will be automatically transferred into the Asset Replacement Fund 
and amounts reserved for expenditures approved under the act. Capital Development Funds by 
ordinance 03- 08-25 Sec. ll(b) may be used for acquisition of fire apparatus and equipment 
including but not limited to ambulances, pumpers, squad pumpers and ladder trucks. 

 
Surplus sale proceeds; insurance claims, investment income will be maintained within the Asset 
Replacement Fund to help offset future asset costs. 

 
Asset Replacements Funds may be commingled for investment purposes. Investment income 
earned on Asset Replacement Funds will be credited on a proportionate basis by department. 
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4. Replacement Charges 

 
The replacement charges of a replacement fund Asset will be updated annually by 

establishing the current replacement cost divided by the useful life. 
 

The Finance Director is charged with annually transferring the amounts as calculated 
during the applicable fiscal year as determined most appropriate considering the cash flow 
needs of the Village. This will be incorporated in the Village budget. 

 
Board approval will be required to modify the prescribed annual replacement charge. 

The Board approval of the annual budget includes the approval of the annual funding. 
 

It is intended that the replacement charges will begin after the receipt of the assets and terminate 
once the obligation to fund the future asset purchase has been satisfied. 

 
The Asset Replacement Fund will maintain fund balance reserves by department. 

 
5. Equivalent Replacement 

a. The Asset Replacement fund is structured to replace each Asset with an equivalent unit. 
 

b. Cost increases due to upgrades, addition of options, or other upgrades associated with 
Assets scheduled for replacement, shall be highlighted as an element of the budget by 
the Department requesting the upgrade or addition in options. 

 
6. Responsibility 

a. Department Heads shall be responsible for: 
• Ensuring that all Assets being requested for replacement are of the 

appropriate asset class and have only those items/options that have been 
included in the replacement charge calculations. 

• Establishing the continued projected life expectancy of each Asset. 
• Establishing the current replacement costs of each asset class each year. 
• Proposed Assets retirements, transfers, disposals, trade-ins, additions, and 

classification changes. 
 

b. The Village Administrator shall be responsible for: 
• Review replacement schedule annually with departments during budget 

process. 
• Review annual funding source for replacement charges. 
• Present proposed changes to Asset Master Ordinance for Board 

Approval. 
 

c. The Finance Director shall be responsible for: 
• Maintaining the Five (5) Year Asset Replacement Schedule. 
• Establishing the useful life. 
• Maintaining an account on each replacement fund Asset that will include 

the purchase price, amount of revenues paid and the amount 
outstanding. 

• Annually transfer charges in accordance with this policy. 
• The Finance Director will minimize fleet life cycle costs by identifying the 
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actual historical cost and variations in cost performance based on 
lifetime accumulated age and usage of the various vehicle and 
equipment types. 

• Completing an analysis and reconciliation of the Asset replacement fund 
in conjunction with the Village's Fixed Asset records. 

 
7. Purchasing Procedures -Asset acquisition procedures will be in accordance with the Village 

of Mundelein Purchasing Policy. 
 

8.  Asset Disposal - Disposal of Assets will be in accordance with the Village Disposal 
Policy. 

 
9. Budget - Details for budgeting will be provided by the Village Administrator when 

providing the overall budget guidelines. 
 
I. INTRODUCTION 
 
Purpose  
 
The purpose of the Village of Mundelein Capital Asset Planning and Reporting Policy is to provide a 
framework for capital planning and financial reporting in conformance with best practices, to ensure 
good stewardship over Village resources and to provide annual capital plans that are consistent 
with the Village’s overall organizational goals. 
 
General Objectives 
 
 Capital assets are those assets that are used in operations and have initial useful lives that extend 
beyond a single financial reporting period. Capital assets may be either tangible, i.e., land, land 
improvements, buildings, building improvements, vehicles, machinery, equipment and infrastructure 
or intangible, i.e., easements, licenses and leases. Capital asset planning safeguards the Village’s 
investment in its capital assets, formalized equipment custody, provides data for financial reporting 
and retirement policies, and assures compliance with state and federal laws, budget requirements 
and policies of the Village Board. The primary objectives of this policy are as follows: 
 

• To allow the Village to continuously provide its constituents with optimal public spaces, 
buildings and infrastructure, such as streets and water/sewer systems. 

• To provide guidelines for the development of a multi-year capital improvement plan. 
• To ensure compliance with accounting and financial reporting standards, including Generally 

Accepted Accounting Principles (GAAP), Governmental Accounting, Auditing and Financial 
Reporting (GAAFR) Guidelines and Governmental Accounting Standards Board (GASB) 
Statements, as well as to meet any applicable state or federal regulatory and reporting 
requirements  

The benefit of maintaining complete, accurate records of the Village’s capital assets include:  
 

• Sound financial reporting in accordance with Generally Accepted Accounting Principles 
(GAAP). 

• Ability to qualify for the Government Finance Officers Association’s Certificate of 
Achievement in Financial Reporting and Distinguished Budget Presentation Award 
programs. 

• Enhanced capital asset accountability and stewardship. 
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• Improved property management relating to capital budgeting, cost analysis, resource 
allocation and replacement forecasting. 

• Improved property insurance program management, specifically insurance, replacement and 
potential proof of loss assistance.  

 
II. RESPONSIBLE PARTIES, VALUING, CAPITALIZING, AND DEPRECIATION 

 
Responsible Parties  
 
Each Village department, if applicable, shall be responsible for control of capital assets located 
within their department and/or if maintenance of the asset is performed within or by the department. 
The Finance Department shall ensure that control over capital assets is maintained Village-wide by 
establishing an electronic capital asset listing that is updated annually, documents all additions and 
deletions to the capital asset records and is used for financial reporting purposes. Asset purchases, 
which fall below the capitalization threshold, will not be included in the capital asset inventory. The 
capital asset listed shall include the following information, at a minimum: 

• Descriptive and identifying information for each asset, including serial number, model 
number, property index number, etc.  

• Capital asset classification (in categories noted below) 
• Department name and physical location of the capital asset 
• Date capital asset was purchased, or otherwise acquired, as well as the date of disposal, if 

applicable 
• Method of acquisition, such as purchases or donated 
• Cost of the asset 
• Estimated useful life  

 

Valuation of Capital Assets 
 
All purchased or constructed capital assets should be valued at cost or historical costs, plus those 
costs necessary to place the asset in service. Such costs may include, but are not limited to, legal 
and title fees, appraisal fees, demolition and site preparation, engineering, design and architectural 
fees, freight, installation charges, and other direct, identifiable expenses involved in readying the 
capital asset for its intended use. The cost of fixtures, such as boilers, HVAC systems and lighting, 
attached to and forming a permanent part of a structure or building, which are not intended to be 
removed, shall also be included in the capitalized cost. In the absence of historical cost information, 
a realistic estimate shall be used.  
 
Land that is donated or contributed should be recorded at the land cash value per acre as of the 
date of donation or contribution as published by the Village; if this information is not available, a 
reasonable estimation of market value shall be made and applied to the donated or contributed 
land. All other capital assets which are donated or contributed should be recorded at fair market 
value as of the date of donation or contribution. Fair market value may be defined as the estimated 
amount at which the capital asset could be exchanged between a willing buyer and a willing seller, 
neither being under compulsion to purchase and each having a reasonable knowledge of all 
relevant facts.  
 
Capitalization 
 
Capitalization refers to the act of reporting cash outlays (including proceeds from the issuance of 
debt) as capital assets on the Village’s annual financial statements, based on certain criteria. The 
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capitalization limit is the dollar amount below which capitalization does not occur even if the 
expenditure otherwise fits the definition of a capital asset. Assets are capitalized at the time of 
acquisition if the useful life exceeds one year (benefits more than a single fiscal period) and the cost 
exceeds designated thresholds, as defined below.  
 
When determining if an expenditure related to an existing capital asset should be capitalized, the 
Village must determine whether the expenditure will materially add to the value of the existing asset 
or extend it useful life for at least one more year. The cost to replace an existing component with 
one of higher quality, i.e., replacement of an asphalt roof with a tile roof, is to be added to the value 
of the asset when the original cost of the replace component can be specifically identified. The 
original cost of the component is to be retired, and the new cost capitalized. If the original cost of 
the component being improved cannot be specifically identified, the expenditure shall be treated as 
maintenance. Replacing part of an existing asset with another of like quality is not betterment, even 
though the useful life of the asset may be maintained or extended. Expenditures which neither 
materially add to the value of the capital asset or appreciably prolong its life but merely keep it in an 
ordinary efficient operating condition are considered maintenance costs and shall not be 
capitalized. These expenditures will be reflected in the Village’s financial records as operating 
maintenance costs. 
 
Based on generally accepted accounting principles and other guidance, the following categories of 
capital assets shall be utilized on capital asset inventory schedules, as well as for capital assets 
reporting in the Village’s annual audited financial statements: 
 

Buildings      Traffic Signals 
Land      Improvements Other Than Buildings 
Land Improvements    Infrastructure 
Machinery, Equipment, and Vehicles  Construction in Progress 
Sidewalks       
Street, Curbs, and Gutters 
Storm Sewers  
 

Expenditures related to capital projects resulting in a capital asset that are incurred over more than 
one financial reporting period shall be categorized as Construction in Progress in the Village’s 
audited annual financial statements. When completed, the total cost of the capital asset is reported 
under the appropriate capital asset category. 
 
The following thresholds will be applied when determining whether a capital expenditure shall be 
capitalized. 
 
Capital Asset Type       Capitalization Threshold 
Land (and Inexhaustible Land Improvements)    $1 
Buildings, Building Improvements, Land Improvements   $50,000 
Machinery, Equipment & Vehicles      $10,000 
Infrastructure                    $100,000 
Capital assets below the capitalization threshold on a unit basis but warranting “control” shall be 
inventoried at the department level and an appropriate department list shall be maintained. 
 
Depreciation 
 
In the Village’s government-wide financial statements, the cost to acquire, construct, or improve a 
capital asset is not recognized immediately as an expense when incurred, but instead is deferred 
(capitalized) and allocated over the estimated useful life of the asset. This process is accounted for 
in the form of depreciation expense. Depreciation expense shall be applied to all tangible assets, 
except the land and construction in progress categories; amortization expense will be applied to any 
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intangible assets of the Village.  
 
In compliance with generally accepted accounting principles, depreciation and amortization 
expense on all capital assets is computed on an annual basis, beginning the year of acquisition, 
using the straight-line method of depreciation, over the following estimated useful lives. 
 
Capital Asset Type       Useful Life  
Buildings & Building Improvements     50 Years  
Infrastructure 

• Streets, Curbs, and Gutters     30 Years 
• Sidewalks       50 Years 
• Storm Sewers       75 Years 
• Improvements Other Than Buildings               20 Years 
• Other Infrastructure      20 Years 

Land Improvements       20 Years 
Machinery, Equipment & Vehicles      

• Law Enforcement, General Use and Small Trucks               5 Years  
• Machinery & Equipment      10 Years 
• Large Trucks        15 Years  

Traffic Signals        20 Years 
 

III. Capital Planning  
 
The Village’s capital planning practices are designed to ensure the Village creates a sustainable 
capital planning process that continuously considers its fiscal capacity. The Village will develop and 
maintain a rolling five (5) year Capital Improvement Plan (CIP) for the acquisition, development, 
improvement and maintenance of the Village’s existing and newly acquired/constructed capital 
assets. This plan will be developed with the input of the Village Board, will be reviewed and updated 
as part of the annual budget process and will reflect the following:  
 

• All planned capital expenditures for new assets and/or improvement/maintenance of existing 
assets at a level adequate to protect the Village’s investment in these assets and minimize 
future maintenance and replacement costs, prioritized by the Village Board, with the 
guidance of the Village Administrator and other applicable Village staff members, including 
the following:  
 

o Detailed description of the project, purchase, or improvement  
o Timetable for construction, improvement, or purchase of the asset 
o Graphic presentation of the asset, if applicable  
o Anticipated future maintenance costs of the asset being constructed, purchased, or 

improved  
o Future savings which may result from the construction, purchase, or improvement of 

the asset.  
 

• Identification of existing revenue sources and/or existing reserves available to fund the 
capital improvement plan, as well as identification of any projects which may require the 
issuance of general obligation debt. 

• Effects of the use of certain existing revenue sources, as well as the issuance of long-term 
debt, on the Village’s long-term financing considerations and strategies, as well as the effect 
on operations, operating revenues, and the Village’s overall long-term financial position. 
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The Village Board will prioritize the Village’s capital investment objectives as part of the annual 
budget process and this prioritization will be reflected in the overall CIP. The first year of the CIP 
becomes the capital budget for the upcoming budget year and forms the basis for any debt 
issuance reflected in the upcoming annual budget. The rationale for prioritization shall be identified 
for each capital expenditure reflected in the most current year of the plan.  
 
IV. Financial Statement Presentation and Disclosure  
 
The Village shall report its capital assets in the categories noted above in Section II, net of 
accumulated depreciation, on the government-wide Statement of Net Position, under the applicable 
Primary Government column of Governmental Activities or Business-Type Activities. Capital assets 
reported under the Business-Type Activities column on the government-wide Statement of Net 
Position are also reported on the Statement of Net Position – Proprietary Funds. Annual 
depreciation/amortization expense, related to depreciable assets, shall be presented on the 
government-wide Statement of Activities, under the Expenses column, within the appropriate 
governmental activity, as well as on the Statement of Revenues, Expenses and Changes in Net 
Position – Proprietary Funds. 
 
In addition, the Notes to the Financial Statements shall include the following disclosures:  
 

• A statement as to where capital assets are reported in the government-wide financial 
statements.  The Village’s definition of capital assets and the cost basis utilized to report 
these assets.  

• Whether accumulated depreciation/amortization is reported and, if so, the depreciable lives 
and methods of depreciation/amortization. 

• A reconciliation of changes in the governmental and business-type activities’ capital assets 
during the year, including beginning balance, increases, decreases and ending balances.  

• Total depreciation/amortization expenses, categorized by governmental and business-type 
activity   

• Commitments under long-term construction projects. 
• Pertinent data regarding capital and operating leases. 

 
 V. Capital Asset Accountability 
 
It is essential to maintain records that demonstrate accountability for capital assets acquired and 
constructed by the Village. To maintain adequate accountability, the Village shall conduct a periodic 
physical inventory of capital assets and adjust its records accordingly. This inventory shall be 
conducted, at a minimum, on a bi-annual basis prior to the end of the applicable fiscal year. 
 
VI. Disposal and Impairment of Capital Assets  
 
Capital assets are retired when it is determined that the capital asset is no longer operable, has 
been replaced, or is no longer available for use. Retirement may consist of sale, scrap, or donation 
of the capital asset. When a capital asset is disposed of, sold, or retired, its cost and accumulated 
depreciation are removed from the capital asset accounting records, and a gain or loss, if any, is 
recognized. Disposal of capital assets shall be authorized by the Village Board. 
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MUNDELEIN VILLAGE BOARD POLICY 
 

SUBJECT: SUBJECT: CAPITAL ASSET PLANNING AND REPORTING POLICY 
 
CATEGORY: FINANCE 

POLICY NUMBER: VB 10-09 

DATE APPROVED BY VILLAGE BOARD: April 26, 2010, July 13, 2026 

EFFECTIVE DATE: April 26, 2010, July 13, 2026 

 
 
I. INTRODUCTION 
 
Purpose  
 
The purpose of the Village of Mundelein Capital Asset Planning and Reporting Policy is to provide a 
framework for capital planning and financial reporting in conformance with best practices, to ensure 
good stewardship over Village resources and to provide annual capital plans that are consistent 
with the Village’s overall organizational goals. 
 
General Objectives 
 
 Capital assets are those assets that are used in operations and have initial useful lives that extend 
beyond a single financial reporting period. Capital assets may be either tangible, i.e., land, land 
improvements, buildings, building improvements, vehicles, machinery, equipment and infrastructure 
or intangible, i.e., easements, licenses and leases. Capital asset planning safeguards the Village’s 
investment in its capital assets, formalized equipment custody, provides data for financial reporting 
and retirement policies, and assures compliance with state and federal laws, budget requirements 
and policies of the Village Board. The primary objectives of this policy are as follows: 
 

• To allow the Village to continuously provide its constituents with optimal public spaces, 
buildings and infrastructure, such as streets and water/sewer systems. 

• To provide guidelines for the development of a multi-year capital improvement plan. 
• To ensure compliance with accounting and financial reporting standards, including Generally 

Accepted Accounting Principles (GAAP), Governmental Accounting, Auditing and Financial 
Reporting (GAAFR) Guidelines and Governmental Accounting Standards Board (GASB) 
Statements, as well as to meet any applicable state or federal regulatory and reporting 
requirements  

The benefit of maintaining complete, accurate records of the Village’s capital assets include:  
 

• Sound financial reporting in accordance with Generally Accepted Accounting Principles 
(GAAP). 
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• Ability to qualify for the Government Finance Officers Association’s Certificate of 
Achievement in Financial Reporting and Distinguished Budget Presentation Award 
programs. 

• Enhanced capital asset accountability and stewardship. 
• Improved property management relating to capital budgeting, cost analysis, resource 

allocation and replacement forecasting. 
• Improved property insurance program management, specifically insurance, replacement and 

potential proof of loss assistance.  

 
II. RESPONSIBLE PARTIES, VALUING, CAPITALIZING, AND DEPRECIATION 

 
Responsible Parties  
 
Each Village department, if applicable, shall be responsible for control of capital assets located 
within their department and/or if maintenance of the asset is performed within or by the department. 
The Finance Department shall ensure that control over capital assets is maintained Village-wide by 
establishing an electronic capital asset listing that is updated annually, documents all additions and 
deletions to the capital asset records and is used for financial reporting purposes. Asset purchases, 
which fall below the capitalization threshold, will not be included in the capital asset inventory. The 
capital asset listed shall include the following information, at a minimum: 
 

• Descriptive and identifying information for each asset, including serial number, model 
number, property index number, etc.  

• Capital asset classification (in categories noted below) 
• Department name and physical location of the capital asset 
• Date capital asset was purchased, or otherwise acquired, as well as the date of disposal, if 

applicable 
• Method of acquisition, such as purchases or donated 
• Cost of the asset 
• Estimated useful life  

Valuation of Capital Assets 
 
All purchased or constructed capital assets should be valued at cost or historical costs, plus those 
costs necessary to place the asset in service. Such costs may include, but are not limited to, legal 
and title fees, appraisal fees, demolition and site preparation, engineering, design and architectural 
fees, freight, installation charges, and other direct, identifiable expenses involved in readying the 
capital asset for its intended use. The cost of fixtures, such as boilers, HVAC systems and lighting, 
attached to and forming a permanent part of a structure or building, which are not intended to be 
removed, shall also be included in the capitalized cost. In the absence of historical cost information, 
a realistic estimate shall be used.  
 
Land that is donated or contributed should be recorded at the land cash value per acre as of the 
date of donation or contribution as published by the Village; if this information is not available, a 
reasonable estimation of market value shall be made and applied to the donated or contributed 
land. All other capital assets which are donated or contributed should be recorded at fair market 
value as of the date of donation or contribution. Fair market value may be defined as the estimated 
amount at which the capital asset could be exchanged between a willing buyer and a willing seller, 
neither being under compulsion to purchase and each having a reasonable knowledge of all 
relevant facts.  
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Capitalization 
 
Capitalization refers to the act of reporting cash outlays (including proceeds from the issuance of 
debt) as capital assets on the Village’s annual financial statements, based on certain criteria. The 
capitalization limit is the dollar amount below which capitalization does not occur even if the 
expenditure otherwise fits the definition of a capital asset. Assets are capitalized at the time of 
acquisition if the useful life exceeds one year (benefits more than a single fiscal period) and the cost 
exceeds designated thresholds, as defined below.  
 
When determining if an expenditure related to an existing capital asset should be capitalized, the 
Village must determine whether the expenditure will materially add to the value of the existing asset 
or extend it useful life for at least one more year. The cost to replace an existing component with 
one of higher quality, i.e., replacement of an asphalt roof with a tile roof, is to be added to the value 
of the asset when the original cost of the replace component can be specifically identified. The 
original cost of the component is to be retired, and the new cost capitalized. If the original cost of 
the component being improved cannot be specifically identified, the expenditure shall be treated as 
maintenance. Replacing part of an existing asset with another of like quality is not betterment, even 
though the useful life of the asset may be maintained or extended. Expenditures which neither 
materially add to the value of the capital asset or appreciably prolong its life but merely keep it in an 
ordinary efficient operating condition are considered maintenance costs and shall not be 
capitalized. These expenditures will be reflected in the Village’s financial records as operating 
maintenance costs. 
 
Based on generally accepted accounting principles and other guidance, the following categories of 
capital assets shall be utilized on capital asset inventory schedules, as well as for capital assets 
reporting in the Village’s annual audited financial statements: 
 

Buildings      Traffic Signals 
Land      Improvements Other Than Buildings 
Land Improvements    Infrastructure 
Machinery, Equipment, and Vehicles  Construction in Progress 
Sidewalks       
Street, Curbs, and Gutters 
Storm Sewers  
 

Expenditures related to capital projects resulting in a capital asset that are incurred over more than 
one financial reporting period shall be categorized as Construction in Progress in the Village’s 
audited annual financial statements. When completed, the total cost of the capital asset is reported 
under the appropriate capital asset category. 
 
The following thresholds will be applied when determining whether a capital expenditure shall be 
capitalized. 
 
Capital Asset Type       Capitalization Threshold 
Land (and Inexhaustible Land Improvements)    $1 
Buildings, Building Improvements, Land Improvements   $50,000 
Machinery, Equipment & Vehicles      $10,000 
Infrastructure                    $100,000 
Capital assets below the capitalization threshold on a unit basis but warranting “control” shall be 
inventoried at the department level and an appropriate department list shall be maintained. 
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Depreciation 
 
In the Village’s government-wide financial statements, the cost to acquire, construct, or improve a 
capital asset is not recognized immediately as an expense when incurred, but instead is deferred 
(capitalized) and allocated over the estimated useful life of the asset. This process is accounted for 
in the form of depreciation expense. Depreciation expense shall be applied to all tangible assets, 
except the land and construction in progress categories; amortization expense will be applied to any 
intangible assets of the Village.  
 
In compliance with generally accepted accounting principles, depreciation and amortization 
expense on all capital assets is computed on an annual basis, beginning the year of acquisition, 
using the straight-line method of depreciation, over the following estimated useful lives. 
 
Capital Asset Type        Useful Life  
Buildings & Building Improvements     50 Years  
Infrastructure 

• Streets, Curbs, and Gutters     30 Years 
• Sidewalks       50 Years 
• Storm Sewers       75 Years 
• Improvements Other Than Buildings               20 Years 
• Other Infrastructure      20 Years 

Land Improvements       20 Years 
Machinery, Equipment & Vehicles      

• Law Enforcement, General Use and Small Trucks               5 Years  
• Machinery & Equipment      10 Years 
• Large Trucks        15 Years  

Traffic Signals        20 Years 
 

III. Capital Planning  
 
The Village’s capital planning practices are designed to ensure the Village creates a sustainable 
capital planning process that continuously considers its fiscal capacity. The Village will develop and 
maintain a rolling five (5) year Capital Improvement Plan (CIP) for the acquisition, development, 
improvement and maintenance of the Village’s existing and newly acquired/constructed capital 
assets. This plan will be developed with the input of the Village Board, will be reviewed and updated 
as part of the annual budget process and will reflect the following:  
 

• All planned capital expenditures for new assets and/or improvement/maintenance of existing 
assets at a level adequate to protect the Village’s investment in these assets and minimize 
future maintenance and replacement costs, prioritized by the Village Board, with the 
guidance of the Village Administrator and other applicable Village staff members, including 
the following:  
 

o Detailed description of the project, purchase, or improvement  
o Timetable for construction, improvement, or purchase of the asset 
o Graphic presentation of the asset, if applicable  
o Anticipated future maintenance costs of the asset being constructed, purchased, or 

improved  
o Future savings which may result from the construction, purchase, or improvement of 

the asset.  
 

Page 111 of 180



Page 5 of 6  

• Identification of existing revenue sources and/or existing reserves available to fund the 
capital improvement plan, as well as identification of any projects which may require the 
issuance of general obligation debt. 

• Effects of the use of certain existing revenue sources, as well as the issuance of long-term 
debt, on the Village’s long-term financing considerations and strategies, as well as the effect 
on operations, operating revenues, and the Village’s overall long-term financial position. 

 
The Village Board will prioritize the Village’s capital investment objectives as part of the annual 
budget process and this prioritization will be reflected in the overall CIP. The first year of the CIP 
becomes the capital budget for the upcoming budget year and forms the basis for any debt 
issuance reflected in the upcoming annual budget. The rationale for prioritization shall be identified 
for each capital expenditure reflected in the most current year of the plan.  
 
IV. Financial Statement Presentation and Disclosure  
 
The Village shall report its capital assets in the categories noted above in Section II, net of 
accumulated depreciation, on the government-wide Statement of Net Position, under the applicable 
Primary Government column of Governmental Activities or Business-Type Activities. Capital assets 
reported under the Business-Type Activities column on the government-wide Statement of Net 
Position are also reported on the Statement of Net Position – Proprietary Funds. Annual 
depreciation/amortization expense, related to depreciable assets, shall be presented on the 
government-wide Statement of Activities, under the Expenses column, within the appropriate 
governmental activity, as well as on the Statement of Revenues, Expenses and Changes in Net 
Position – Proprietary Funds. 
 
In addition, the Notes to the Financial Statements shall include the following disclosures:  
 

• A statement as to where capital assets are reported in the government-wide financial 
statements.  The Village’s definition of capital assets and the cost basis utilized to report 
these assets.  

• Whether accumulated depreciation/amortization is reported and, if so, the depreciable lives 
and methods of depreciation/amortization. 

• A reconciliation of changes in the governmental and business-type activities’ capital assets 
during the year, including beginning balance, increases, decreases and ending balances.  

• Total depreciation/amortization expenses, categorized by governmental and business-type 
activity   

• Commitments under long-term construction projects. 
• Pertinent data regarding capital and operating leases. 

 
 V. Capital Asset Accountability 
 
It is essential to maintain records that demonstrate accountability for capital assets acquired and 
constructed by the Village. To maintain adequate accountability, the Village shall conduct a periodic 
physical inventory of capital assets and adjust its records accordingly. This inventory shall be 
conducted, at a minimum, on a bi-annual basis prior to the end of the applicable fiscal year. 
 
VI. Disposal and Impairment of Capital Assets  
 
Capital assets are retired when it is determined that the capital asset is no longer operable, has 
been replaced, or is no longer available for use. Retirement may consist of sale, scrap, or donation 
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of the capital asset. When a capital asset is disposed of, sold, or retired, its cost and accumulated 
depreciation are removed from the capital asset accounting records, and a gain or loss, if any, is 
recognized. Disposal of capital assets shall be authorized by the Village Board. 
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To: Mayor and Board of Trustees 

From: Vanna Jankowski, Finance Clerk 
Linda Miller, Finance Director 

For: Village Board Meeting of July 13, 2026 

Subject: Fremont Public Library-TIF Reimbursement Cardinal Square and Fairhaven 
 
Financial Impact: 
BUDGET AMENDMENT - $28,098.44 - 340-264-49901.000 
 
Attachments: 
1. TIF REIMB-FREMONT 
 
Background: 

The Tax Increment Finance property taxes for TIF 2 for Tax Year 2024 were more than anticipated. As 
a result, the payment due to Fremont Public Library exceeds budget. This payment relates to FY26 as 
the mailed request dated August 18, 2025 was never received which we recently became aware 
of.  Board approval is respectfully requested for a budget amendment to cover the FY26 amount due 
to Fremont Public Library for Tax Year 2024. 
 
 
Recommendation: 

Motion to approve an FYE2026 budget amendment to account number 340-264-49901.000 in the 
amount of $28,098.44 for expenses related to the TIF 2 payment to the Fremont Public Library. 
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To: Mayor and Board of Trustees 

From: Vanna Jankowski, Finance Clerk 
Linda Miller, Finance Director 

For: Village Board Meeting of July 13, 2026 

Subject: Governing Body 
 
Financial Impact: 
$2,080,796.72 
 
Attachments: 
1. Governing Body 
 
Background: 
The Village's Bill Approval Policy requires bill approval at each board meeting. Board approval is 
respectfully requested. The full Governing Body Report has been posted on the Village's internet. 
 
Recommendation: 

Motion to approve the payment of bills, as indicated in the Governing Body Report for the period 
between June 23, 2026 and ending July 13, 2026 in the amount of $2,080,796.72. 
 
 

Page 120 of 180



 

 

 

 

 

GOVERNING BODY  

 

 

 

GOVERNING BODY 

 

DISBURSEMENTS REPORT 

July 13, 2026 
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INVOICE REGISTER FOR VILLAGE OF MUNDELEIN 
POST DATES 06/23/2026 - 07/13/2026 

Invoice Number 
Inv Ref# vendor Invoice Date Due Date 

Description Entered By 
GL Distribution 

Pay By check TYpe: Paper check UB refund for account: 022-0002107-000 
06/30/2026 
0000031885 MUNDELEIN 83 LLC 06/30/2026 

UB refund for account: 022-0002107-000 DFERRER 

06/30/2026 
0000031886 

06/30/2026 
0000031887 

06/30/2026 
0000031888 

2026 0630 WTR 

510-000-25000.000 DEPOSIT REFUND 

MUNDELEIN 83, LLC 06/30/2026 
UB refund for account: 022-0002108-001 DFERRER 
510-000-25000.000 DEPOSIT REFUND 

MARK COLLINS 06/30/2026 
UB refund for account: 027-0000135-012 DFERRER 
510-000-25000.000 DEPOSIT REFUND 

EIDI FAMILY PROPERTIES X LLC 06/30/2026 
UB refund for account: 011-0007899-001 DFERRER 
510-000-25000.000 DEPOSIT REFUND 

0000031950 CENTRAL LAKE COUNTY JAWA 
WATER CHARGES JUNE 2026 
500-463-47450.000 

07/02/2026 
VJANKOWSKI 

CLCJAWA WATER CHARGES 

3108538.031 
0000031956 MUNDELEIN PARK & RECREATION DISTRIC 06/22/2026 

PAGEANT CONTESTANT MEETING FACILITY RENTVJANKOWSKI 
100-103-46599.000 MISC PROPERTY SERVICES 

Total Pay By Check Type Paper Check: 

# of Invoices: 351 # Due: 0 
# of credit Memos: 12 # Due: 0 
Net of Invoices and credit Memos: 

--- TOTALS BY GL BANK 
ONMFT 

07/06/2026 04:46 PM 

Totals: 
Totals: 

POSTED 
PAID 

Invoice Amount 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

160,597.69 

160,597.69 

330.00 

330.00 

1,294,595.41 

2 , 082 , 12 5 . 50 
(1,328.78) 

2,080,796.72 

738,933.59 

Amount Due status 

0.00 Paid 

0.00 Paid 

0.00 Paid 

0.00 Paid 

0.00 Paid 

0.00 Paid 

0.00 

0.00 
0.00 
0.00 

Posted PO Number 
Post Date 

y 

07/13/2026 

y 

07/13/2026 

y 

07/13/2026 

y 

07/13/2026 

y 

07/13/2026 

y 

07/13/2026 

Page: 46/51 

Total
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To: Mayor and Board of Trustees 

From: Karen Walsh, Clerk 

For: Village Board Meeting of July 13, 2026 

Subject: Executive Session Meeting Minute Approval 
 
Financial Impact: 
N/A 
 
Attachments: 
None 
 
Background: 
The Executive Session Meeting minutes from the March 23, 2026, 5:00 PM meeting were reviewed 
during the Executive Session Meeting on June 8, 2026. 
 
Recommendation: 
Motion to approve the Executive Session meeting minutes for the March 3, 2026 Executive Session 
Meeting. 
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To: Mayor and Board of Trustees 

From: Vanna Jankowski, Finance Clerk 
Linda Miller, Finance Director 

For: Village Board Meeting of July 13, 2026 

Subject: Fremont Public Library-TIF Cardinal Square and Fairhaven 
 
Financial Impact: 
$28,098.44 - 340-000-25000.000 
 
Attachments: 
1. PO 27-01297-Fremont Library TIF 
 
Background: 

The Village's purchase order policy requires the Village Board's approval prior to issuing a purchase 
order or acquiring products or services over $20,000. Attached is a Departmental Purchase Request 
exceeding the $20,000 limitation. Board approval is respectfully requested. 
 
 
Recommendation: 
Motion to approve purchase order number 27-01297 in the amount of $28,098.44 to Fremont Public 
Library for TIF reimbursement – Cardinal Square and Fairhaven. 
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06/29/2026

02:07 PMPurchase Requisition
Purchase Requisition No 27-01297

Requested Date 07/13/2026 Department FINANCE
Required Date
Ordered By VANNA JANKOWSKI

4982Preferred Vendor
FREMONT PUBLIC LIBRARY

Address 1170 N MIDLOTHIAN RD

Req. Description TIF REIMBURSEMENT - CARDINAL SQUARE & FAIRHAVEN

Quantity  Units Description Unit Price Amount 

1  EA ACCOUNTS PAYABLE 28,098.44 28,098.44 
 340-000-25000.000 28,098.44 

Total: 28,098.44 

Notes

Approved By Date
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