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AGENDA
MUNDELEIN ECONOMIC DEVELOPMENT COMMISSION MEETING

May 23, 2024 - 7:30 AM
Village Hall - Board Room
300 Plaza Circle, Mundelein, IL 60060

I.  CALLTO ORDER
II.  ATTENDANCE
[1l.  ADDITIONS OR DELETIONS TO AGENDA
IV. PUBLIC COMMENTARY
V. MINUTES APPROVAL

A. Approval of the April 25, 2024, Minutes
VI. NEW BUSINESS

A. Staff Presentation - Village Overview and Past EDC Activities
N/A

B. Open Discussion

N/A
VII. OLD BUSINESS
A.  Webinar Series/Mixers

1. Subcommittee: Angela, Virginia, and Sarah

B. List of Business to Attract to Mundelein

1. Subcommittee: Sarah and Ed
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C. Research Incentive Programs of Other Communities

1. Retain and Educate Committee: Miguel, Angela, Virginia, and Laurie

D. Site Visits

E. Social Media & Marketing Hybrid Event - Fall 2024

F.  Social Media Initiatives for Village

1. Subcommittee: Jennifer, Miguel, and Raymond

VIill. COMMITTEE UPDATES

IX. RECOGNIZE (ROBERT KALICKI, JEN GRIECO)

X.  ADVISE (MICHAEL DECKER, RAYMOND JACKSON)

Xl.  ATTRACT (ED STREB, SARAH MITIAL)

XIl. RETAIN (ANGELA TRILLHAASE, MIGUEL ECHEVARRIA)
XIIl. EDUCATE (VIRGINIA GIBBS, LAURIE LOWRY)

XIV. OTHER REPORTS

XV. VILLAGE PROJECT UPDATES

XVI. NEXT REGULARLY SCHEDULED MEETING,

A. Thursday, June 27, 2024, at 7:30 AM

XVIl. ADJOURNMENT

The Village of Mundelein, in compliance with the Americans with Disabilities Act, requests that persons
with disabilities who require certain accommodations to allow them to observe and/or participate in
this meeting, or who have questions about the accessibility of the meeting or facilities, to contact the
ADA Coordinator at 847-949-3200 to allow the Village to arrange accommodations for those persons.
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