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AGENDA
MUNDELEIN ECONOMIC DEVELOPMENT COMMISSION MEETING

December 18, 2025 - 7:30 AM
Village Hall - Board Room
300 Plaza Circle, Mundelein, IL 60060

. CALLTO ORDER
II.  ATTENDANCE
[1l.  ADDITIONS OR DELETIONS TO AGENDA
IV. PUBLIC COMMENTARY
V. MINUTES APPROVAL
A. Approval of the November 20, 2025 Minutes
VI. NEW BUSINESS
VIl. OLD BUSINESS

A. Fiscal Year 2026 Village Board Report

B. 2026 Business Appreciation Breakfast

The EDC should help promote the event through email outreach, phone calls, and site visits.

C. Event Dates for 2026

All EDC members should fill out the survey by December 31, 2025.
VIIl. COMMITTEE UPDATES

A.  Recognize (Robert Kalicki, David Shutan)

B. Advise (Michael Decker, Raymond Jackson)
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C.  Attract (Ed Streb, Sarah Mitial)

D. Retain (Angela Trillhaase, Miguel Echevarria)

E. Educate (Virginia Gibbs, Laurie Lowry)

IX. OTHER REPORTS

A. STAR Grant Report

X.  VILLAGE PROJECT UPDATES
Xl.  NEXT REGULARLY SCHEDULED MEETING, THURSDAY JANUARY 22, 2026

XIl. ADJOURNMENT

The Village of Mundelein, in compliance with the Americans with Disabilities Act, requests that persons
with disabilities who require certain accommodations to allow them to observe and/or participate in
this meeting, or who have questions about the accessibility of the meeting or facilities, to contact the
ADA Coordinator at 847-949-3200 to allow the Village to arrange accommodations for those persons.
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