Old # 1 Fire Truck Preservation Committee September 15, 2025
Meeting Minutes

CALL TO ORDER

MINUTES APPROVAL

Approval of the August 18, 2025 Minutes

OLD BUSINESS

Treasurer's Report - Wendy

We have in our account, $19,681.22. There is also $2,000.00 in the scholarship account
for a total of $21,681.22.

The Village allotted $5,210.00 for our 100th Anniversary and so far we have spent
$5,118.81.

Facebook Report - Bob

Bob has added a photo with a reminder of the remaining events for this year.

Recent Reviews:

o August 23rd Farmers Market - Gary

e September 5th - Tiger Truck Fest - Darrell

e September 10th - Park on Park - Eli

e September 12th - Homecoming Parade - Bob

August 23rd Farmers Market — very good turnout and lots of kids.

September 5th Tiger Truck Fest — a good turnout and lots of kids.

September 10th Park on Park — it was the largest number of cars we have had all year.
September 12th Homecoming Parade — We were in the parade and, as usual, a good
number of viewers along the route.

Planning for Future Events

e September 20th - Farmer's Market - Who?
e September 27th - lIvanhoe Cemetery Walk - 1pm - 3pm — Who?
e September 28th - Fire Department Open House - EVERYONE



Reminder of upcoming events:

September 20th - Farmers Market

September 27th — Ivanhoe Cemetery Walk - 1pm—-3pm

September 28th - Fire Department Open House 10am-1pm - All Hands on Deck

2025 Premium Hand-Outs

Proclamation, Awards
Challange Coins Recap

Hats and shirts Recap - Tim
Door Codes for Tim
Hand-Outs - Where are we at?

Bob framed the Proclamation from Senator Johnson that was presented at the Antique
Fire Truck Show. The Proclamation will hang at the fire station.

Bob made a special plaque to thank Tighthead Brewery for all the help they gave us for
the Antique Fire Truck Show. It was suggested that we present the plaque at a Village
Board Meeting to give us and them more Village presence.

Challenge coins: we have 339 coins. We will take them to the Open House and Bill is
taking them to a Firefighters meeting.

Hats and Shirts: Wendy reported we sold $337.00 but no inventory report.

Hand outs: we have 100 hats, some firefighter ducks, but no Frisbees. We will not be
purchasing any more this year.

Maintenance

e Carb adjustment or rebuild?
e Tire cover for trailer tires
Check timing and dwell (may need points)

Need to remove the Carb and clean and rebuild it.

In early spring we will order new tire covers for the trailer. Dan will move the
trailer to storage soon.

Need to check the timing on Old Number One and may need new points.
Have to fix the rear brake light.

NEW BUSINESS

Discussion of any new business that is brought forth



Vern advised that he will retire by the end of 2025. We will post the position opening
at that time.

Any visitors attending meeting and any topics they bring forward

ADJOURNMENT
Motion to Adjourn the Old #1 Fire Truck Preservation Committee Meeting.

The OId #1 Fire Truck Preservation Committee Meeting adjourned at 8:10 PM.

Bob Stadlman, Chiarman



